Amendment No. 6
to
Agreement No. 4700 NG180000002
for
Social Services
between
PROJECT TRANSITIONS, INC.
and the
CITY OF AUSTIN

Housing Opportunities for Persons With AIDS {(HOPWA) Grant
CFDA # 14.241

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (October 1, 2017 - September 30, 2018) nfa $ 354,415.34
Amendment No. 1: Modify Program Exhibits $0 $ 354,415.34
Amendment No. 2: Exercise Extension Option #1
(October 1. 2018 - September 30, 2019) | > 401.016 $755,431.34
Amendment No. 3: Exercise Extension Option #2 $453.035 | $1,208,466.34

(October 1, 2019 - September 30, 2020)

Amendment No. 4: Add Grant Funds to Agreement and |
Modify Program Exhibits $ 74,262 $ 1,282,728.34

Amendment No. 5: Exercise Extension Option #3 '
(October 1, 2020 - September 30, 2021) $ 510,293 $1,793,021.34

Amendment No. 6: | Modify Program Exhibits $0 $1,793,021.34

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and repiaced with a new
Exhibit A.1 - Program Work Statement [Revised 1/26/2021]

Exhibit A.2 -- Program Performance for HIV Service Category is deieted in its entirety
and replaced with a new Exhibit A.2 -- Program Performance for HIV Service Category
[Revised 1/26/2021] _ .
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Exhibit B.1 -- Program Budget and Narrative for HIV is deleted in its entirety and
replaced with a new Exhibit B.1 - Program Budget and Narrative for HIV [Revised
1/26/2021]

Exhibit F -- Federal Award Identification is deleted in its entirety and replaced with a new
Exhibit F - Federal Award Identification [Revised 1/26/2021] :

4.0 MBE/WBE goals were not established for this Agreement.

5.0 Based on the criteria in the City's Living Wage Resolution No. 20160324-020, the
Living Wage requirement does not appiy to this Agresment.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its
principals are not currently suspended or debarred from doing business with the
Federal Government, as indicated by the Exclusion records found at SAM.gov, the
State of Texas, or the City of Austin. '

7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a
part of the above-referenced Agreement. '

GRANTEE CITY OF AUSTIN

Signature: Signature:
%%# L i Woona-Cofina
PROJECT TRANSITIONS, INC. City of Austin

Cynthia Herrera, Executive Director Purchasing Office

7101 Woodrow Ave., Unit B PO Box 1088

Austin, TX 78757 Austin, TX 78767

Date: 1/26/2021 Date: _2/01/2021
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Project ‘I?ansfﬁons, inc

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Work Statement

Client Access

Project Transitions (PT) receives requeéts far housing most every day. These calls and emails come from case managers at local

service organizations and from dlients themselves. All requests are funneled through the Director of Client Services (DOC). During

this first call, initiaf eligibility is assessed. As there are many calls from the community, the first issue discussed is HIV status.
Potential clients not HIV-positive are referred to other housing resources. Discussion then turns to housing need, specifically talk

about where the client is currently living and their housing needs, or homelessness history. This is followed by a program overview

and a discussion of the waitlist. PT currently administers 2 housing wait lists, hased on household size. Mirroring the HIV
epidemic, the 1-bedroom waitlist far exceeds the 2-bedroom waitlist.

At this writing, PT has suspended the housing waitlist due to the relocation of current residents, demolition of the property and the
rebuilding expansion. Once the new buitding opens all relocated households will be retumed. Following this step, the organization
will turn to the existing waitlist to fill available apartments. The organization is presently looking into a web portal for all new
incoming housing requests with marketing of the new praperty {0 community partners (e.g., other AIDS Service Organizations,
ECHO and other housing agencies). :

Service Linkage, Referral, and Collaboration Access

Research confirms the chacs of homelessness prohibits maintenance in HIY medical care and HIV medication adherence. The
central goal of PT housing services is to increase individual health outcomes and reduce community viral load by providing stable
housing to support maintenance in medical care and medication adherence. The goal of Supportive Services is to enable the
PLWHA to maintain permanent stable housing. All of PT's HIV-positive residents were homeless or marginally housed upon
admission. In their lifetimes, many have never had a place of their own or good role models for maintaining heusing. PT services
help build the pathway to permanent housing through independent fiving skills to achieve self-sufficiency and addressing barriers
fo resource acquisition. Managing one'’s own health is a key program goal. Housing staff use a variety of methods to’ensure
PLWHA residents remain In care and medication adherent. These include discussion of the issues at monthly individual housing
meetings with the PLWHA, client observation, ARIES inquiry and other resident reports. Housing specialists support retention in

care through these discussions and through assistance setting appointments, medical transportation, substance use assessments

and connection to substance use resources. Other referrals and connection to community resources include benefit access,

employment, job training and budgeting, with an emphasis on budgeting prioritization. When a client is identified as potentially not

in care, these residents become priofity and are connected to the Doug’s House nurse or other resources to ensure care and

adherence are maintained.
During the COVID-18 epidemic, staff continue to interact with residents over the phone or in outdoor face-to-face meetings with

masks and sogial distancing.

Client lnput and Involvement

Client and family involvement in services is a central principle in the housing program. Although assessments and staff input are
considered, housing plans (termed care plan in other programs) are guided by the resident's individual choices and their own

thoughts about their quality of life. For example, when working to access affordable housing opfions, the PLWHA is free to choose

what areas of town, neighborhoods and housing complexes they wish to consider. While retention in care is a program
requirement, clients can choose their own health care provider. Life skills are another program requirement where the client is
involved in the decision-making process and in is the driver’s seat o choose their own path. .

Formal methods of obtaining consumer feedback include:

a. individualized Plans of Care — hotising and supportive services plans are reviewed in rmonthly meetings with the ciient and
housing specialist. Plan goals, objectives and action steps are created and revised based an the individualized needs and wants
of the client. Each client has their own plan. ) :

1. Town Hall — town halls are quarterly meetings between housing staff and all residents at a given praperty. While town halls
include various life skills training, announcements of upcoming events and rule reminders, a considerable amount of time is
devoted to open discussion. In these talks, residents bring up-issues impartant to them, suggestions for future actions and
activities and concerns around quality of service or other issues. All feedback is compiled and used in program-planning.
Self-advocacy is a good quality and residents are able ta practice and showcase this skill in these mestings. -

c. Satisfaction Survey — Clients rate their satisfaction with services by filling out & questionnaire that provides feedback about the
quality of stafffclient interactions and service delivery. Client anonymity is ensured.

Cultural Competency

The PT facility-based housing, suppartive services and community housing programs specifically addresses the issues of the
underserved: minorities, women, substance abusers, gay men, transgender individuals and the homeless. Strategies are
specifically designed to meet the needs of these populations. Women: Female staff; child-friendly facility, quality of iife events for
the childrem; Substance Abusers: closer relationships with substance abuse experts to inciude relapse prevention support and

Exhibit A.1 - Program Work Statement
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

counseling; regular assessments around substance use; increased substance abuse training for staff; referrals for inpatient
treaiment; People of Color: Bilingual and African American staff; cultural competency training for all staff, forms available in
Spanish and other languages; Mental lliness; Staff training in mental iiness; close coordination with mental health experts for the
management of active mental health issues, including CARE program licensed professional counselors, providers and
psychiatrists; home visits by PT's Doug House RN to assess, support and ensure psychotropic medication adherence; Homeless:
Emphasis on meeting basic needs (shelter, food, clothing) and a focus on providing supported access health care; independent
living skills, including money management and prioritizing rent and utility payments; and LGET: an appreciation of all orientations,
gay men on staff and an honering of preferred names and gender expressions. -
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Profect Transitions, Inc

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Work Statement

HIV Service Category HOPWACV-Facility-Based Housing

Client Eligibility
Facility-Based Housing services are provided for PLWHA in the Austin TGA, inciuding Travis, Willlamson, Hays, Bastrop, and
Caldwell counties. Facility-based housing recipients must have HIVIAIDS (proof of diagnosis is required for at least one individual
in a household). Al elients must be low income and have a demanstrated need for assistance through a rent calculation and
circumstances; circumstances Include current homelessness, risk of losing current housing, marginally housed (a situation that
does not support maintanence in care of HIV medication adherence}, or living in an unstable or substandard situation. As each
potential client, along with their family members, will live in their own apartment, the client must have the potential, ability, or
willingness to live independently. Clients must be in HIV medical care and HIV medication adherent. If the client is not connected
ta medical care or medically adherent, staff will provide the supportive services to ensure this requirement is met.

Target Population

In order to receive facility-based housing services, potential clients must be living within the Austin TGA, including Travis,
Williamson, Hays, Bastrop, and Caldwell counties. Recently the COA-HRAU added several new counties to the eligibilty policy for
the Austin TGA. At least one household member must be living with HIV/AIDS, and the household, based on income limits and
rent calculation, must be low income. )

Clients must be homeless, living in substandard housing or marginally housed. For PT, marginally housed is defined as a living
situation that does not support maintanence in HIV medical care or HIV medication adherence.

Clients typically face many additional challenges that affect their ability fo access necessary services and self-sustainability,
including current medical condition, mental health issues, substance use, low literacy, a history of homelessness, decreased skill
level around issues of daily living, and systemic barriers around race, ethnicity. While these issues describe the population served,
they are not criteria for recelving facility-based housing.services.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication-adherence. The
central goal of PT housing services is to maintain permanent housing; some of these activities/issues include: increase individual
health outcomes and reduce community viral Joad by providing stable housing to support maintenance in medical care and
medication adherence, The facility-based housing program targets homeless, marginally housed, or at-risk of homelessness
Persons Living with HIV/AIDS (PLWHA) in the Austin TGA. PLWHA get their own apartment with a complete kitchen and can live
there with their children, family or significant others. Residents pay rent at approximately 30% of their monthly income.

Frequency of these service activities

continous daily.

Location(s) of these service activities

PT's facility based housing program is currently located at Highland Terrace. This apartment complex is located in central Austin,
close to HIV medical services and other HIV supportive services agencies. It is on a bus line and located with reasonable
proximity to grocery stores and other food resources.

Staffing

Director of Client Services
Housing Program Manager
Senior Housing Specialist
Housing Specialist

Life Skills Coordinator

Quality Management

Goal areas within the CQt plan include: Increase guality assurance and cal efforts; improva the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Frogram effectiveness is
measured by use of offered services, including number of meals served, amount of fransportation provided, and placements made
inté permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survay
is completely confidential and provides feedback about quality of stafifclient interactions and service delivery. It also evaluates
appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and security. All
are key to program effectiveness. Client needs assessments are completed at admission and at least annually, with most updated
quarterly. Reviewed at monthly meetings with each hausehold, this information not only drives independent client care, it alsc
provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess completeness and
accuracy of record keeping. Weekly staff meetings are usad to ensure that client issues and concems are addressed. Client
Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and guarterly through the Quarterly
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Project Transitions, in¢ HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWACV-Facility-Based Housing

Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used to evaluate total
program effactiveness. Programming strengths and weaknesses are identified and changes made as needed.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies}
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- Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWACV-Master Leasing

Client Eligibility .
Clients sligible for the Master Leasing service category are PLWH and their families currently enrolled in PT's facility-based
housing program and previously living at the Roosevelt Gardens apartment complex, With the Roosevelt Gardens aparfment
compiex slated for demoiition, rebuilding and expansion, current clients were relocated to master leasing units in the community.
These are dlients who have atready met the Austin TGA requirements for HOPWA eligibility, including previeusly residing ir: the
Austin TGA {residence}, having HIV/AIDS (a letter of diagnosis by a physician is required for at least one individual in a
househcld), be of low income and have a demonstrated need for assistance through a rent calculation end through
circumstances: i.e., while their situation presently requires support, the client must have the potential to live independently.
PT has allocated additional units within the master leasing category for the intake of new clients meeting HOPWA criteria.

Target Population

Clients eligible for the Master Leasing service category are PLWH and their families currently enrolled in PT's facitity-based
housing program and fiving at the Roosevelt Gardens apartment complex. Clients are admitted to the program homeless or
marginatly housed. When oiginally admitted, these clients are only loosely connected to HIV medicai care and HIV medication
adherent. To be eligible for the new units within the master leasing category, potential clients must be HIV positive, be of low
income, able to live independently and be residing within the Austin TGA, either homeless, living in substandard housing or be
marginally housed. For the agency, marginally housedis a living situation that does not support maintanence in HIV medical care
ar HiV medication adherence. ‘

Service activities linked to Budget Justification

Research confirms the chaos of homelessness pronibiis maintenance in HIV medical care and HIV medication adherence. The
central geal of PT housing services is o increase individual health outcomes and reduce community viral load by providing stable
housing to support maintenance in medical care and medication adherence. This service category seeks to maintain stable
housing for PLWH already living in the Roosevelt Gardens facility-based housing, or new clients who meet eligibility criteria.
Master Leasing provides the HIV-positive client and their self-defined family members an apartment that meets habitability
standards and supportive services from PT staff members. ' '

Frequency of these service activities

Continous daily.

Location(s) of these service activities

PT's Master Leasing Program is located at two temporary locations within the cify of Austin. Both are cenirally located, close to
 HIV medical services and other HIV supportive services agencies. Both are located on local bus lines and are dlosely located near

grocery stores and other food resources. Both locations include an office for agency staff to provide supportive and other

services.

Staffing

Director of Client Services
Housing Program Manager
Senior Housing Specialist
Housing Specialist’

Life Skills Coordinator

Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectivensss is
measured by use of offered services, including number of meals served, amount of transportstion provided, and placements mads
into permanent housing. To obtain client feedback, a Client Satfsfaction Survey is offered quarterly to all adult clients. The survey
is completely confidential and provides feadback about quality of stafiiclient interactions and service delivery. It also evaluaies
appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and security, All
are key to program effectiveness. Client needs assessments are completed at admission and at least annually, with most updated
quarterly. Reviewed at monthly meetings with e=ach hausehold, this information not only drives independent client care, it also
provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess completeness and
accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concerns are addressed. Client
Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and guarterly through the Quarterly
Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used to evaluate total
program effectiveness. Programming strengths and weaknesses are identified and changes made as needed.

Exhibit A.1 - Program Work Statement _ Page 50of 18



Project Transitions, Inc . HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWACV-Master Leasing

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)

Exhihit A.1 - Pragram Work Statement Page 6 of 18



Project Transitions, Inc HOPWA - PT

Contract Terrm: 10/01/2017 - 09/30/2021

Program Work Statement

HIV Service Category HOPWACV-Supportive Services

Client Eligibility
Suppertive services are pravided to alt PLWHA dlients and their household members within PT facilities-bagsed, community
housing and master leasing programs. : :

Target Popuiation

In order to receive Supportive housing services, clients must be current eligible residents living in one of the PT housing
properties, or a resident in PT's community housing or master leasing programs. .

Clients typically face many additional challenges that affect their ability {o access necessary sarvices and self-sustainabitity,
including current medical condition, mental health issues, substance use, low litracy, low health fiteracy, a history of
homelessness, decreasead skill level around issues of apariment living, and systemic barriers around race, ethnicity. While these
issues describe the population served, they are not criteria for receiving Suppertive services; more likely, it is one or more of these
issues that brought the client to HIV risk and for which the client is in need of supportive services.

Service activities linked to Budget Justification

Supportive Services are an integral and necessary part of programming, with the goal to enable the PLWH to access and maintain
permanent, stable housing. Working in tandem with the strengths and input of the PLWH and other household members, these
activities are key to the success of the individual participant.

While difficult to quantify, creating a stable, safe and secure environment is by far, the most eritical need for all households.
Activities In this area include establishing rapport, having unconditional positive regard, creating a sense of community, and using
a strength-based, trauma-informed approach, interested in the events of their lives. Success and improvements for PLWH
participanis are not possible without this underlying philosophy and environment in firmly in place. ‘
Addiction, mental health issues and a histary of complex rauma affect upwards of 70% of the population. Vigilance and the ability
{0 assess the warning signs when these issues emerge is an important skill, as HIV medication adherence and mainienance in
HIV medical care are consistently the first causalities. While assessment is a Supportive Service provided by Housing Specialists,
addiction and mental health counseling and/or treatment is nat part. Partnerships with other organizations with the specific
expertise are key to this much neaded aclivity.

.Budgeting is an important supportive service, as nearly 50% of all households struggle with paying rent timely and on a congsistent
basis. With a history of homelessness and no role models from whom to learn rent payment, many households prioritize financial
needs and payments differently. Without positive education and support — along with the negative reinforcement of late notices —
this routine is a recipe for loss of housing through eviction once they enter the mainstream rental housing marketplace. This
activity is therefore initiated with alt households. : .

Securing permanent housing is a primary Supportive Service. This is a two-sided process, involving assessment of housing
barriers, setting goals and working with the PLWH to address those issues. It also involves knowledge of the household fo
determine appropriate housing options, gaining household input inte these options, researching what is available in the
community, leaming about each application process, setting appointments for the household to visit, and attending property tours
and mestings with the client. Due fo the intensity of this Supportive Service, the Housing Specialist concentrates the work on 1-2
households at a time.

Conflict resolution and relationship issues is another area of Supportive Services for many PLWH. Alifetima of living on the
streets, where presenting an aggressive front is necessary for survival, is very different from the rules of interaction in a housing
community. As a resuli, the simple need fo ask a neighber to turn down their music and other small affronts quickly escalate into a
larger issue. While discerning the boundary between staff stepping in versus allowing the PLWH to handle the issue themselves
can be somewhat murky, these type of behavioral conversations are a regular part of Supportive Services work.

PLWH meet with thelr Housing Specialist at least monthly, and many times weekly or daily in brief interactions, as the Housing
Specialists' offices are co-located with the client's home: In these formal and informal interactions, the Housing Specialist
assesses the PLWH's maintenance in HIV medical care and HIV medication adherence. HIV care retention and adherence are
the centerpiece Supportive Service provided at Roosevelt Gardens. Housing Specialists intervene where possible, providing
health literacy education, medical, insurance and pharmacy system navigation assistance and transporiation when needed.
Housing Specialists also refer to local area case managers and the RN and Medical Assistant at the organization’s recuperative
care program to assist with medication pours, refill barriers and education, and provide guidance on more complex medical and
adherence issues. . )

The goat of Supportive Services is 1o enable the PLWHA to access and maintain permanent stable housing. Mast of PT's
HIV-positive residents were homeless upon admission and many have never had a place of their own. Supportive services help
build the pathway to permanent housing through independent living skills and assistance securing permanent housing. Supporiive
service is the access point to the all the wrap-around services necessary for self-sufficiency and the ability to manage one's own
care, including vocational guidance, access to other financial supports such as Medicaid, SSI/SSDI, Snap benefits, substance
abuse and mental health counseling and medical transportation, just to name a few. The service-enriched low-income housing
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Project Transitions, inc _ HOPWA - PT

" Contract Term: 10/01/2017 - 08/30/2021
Program Work Statement

HIV Service Category HOPWACV-Supportive Services

programs are designed for persons who have identified needs in the areas of legal/social issues, mental heaith, substance abuse,
namelessness andfor short-ierm faciliies-based housing. Individually designed transition/service plans guide residents back into.
the community to permanent, stable, affordable housing. The need for long-term support is determined by the need for physical or
mental health support, relapse prevention support or complex legal Isacial service needs. Pragram staff provide the intensive
support services available on-site. Program staff works with residents to make sure that all basic needs are mei. Assistance with
obtaining clothing, househald furnishings, access to transportation, mental and physical health support, medical ¢are and
medication adherence. Residents are guided to the appropriate resources to gain independent living skills. Training is also
provided on-site, individually or in a group setting. Services provided by staff include money management, household
management, time management, and other life skills. Assistance in locating schooling, vocational training and job placement is
available. The process of locating permanent low-income housing ts made simple by staff support. Once a resident’s income level
" is identified, they are given all applicable housing applications. The applications.are chosen specifically per the resident's current
and projected income, family size, client self-determination and other social faciars that might apply. Staff assists in filling out the
applications, if needed, and then assist in their delivery. Staff also tracks where the resident is on waiting lists, helps them to save
for depasits, and heip them prepare to move when an offer s made.
Health and well-being is enhanced though the safety and security of an HIV+ community which nurtures itself. Neighbors develop
relationships and leam to care for others while leaming to care for themselves. Intense staff supperi, community supportand a
stable environment create a program for learning new skills and achieving the goal of self-sufficiency. Assessments are done at
admission, and then again during the first month of a resident's stay by program staff. This assessment is used to guide the
service plan. Assessments are conducted annually and as needed as a client's situation changes. Assessments are kept in the
glient files. Referrals are made by programs staff as needed. Staff assesses the residents for needs, and then referrals are given
in the order needed 1o achieve the resident's goals. Referrals are followed up in the following month's transition plan, or sooner i
neaded. Referrals are fracked in the social service notes and/or the transition plans. Residents meet with their assigned staff
member at least manthly, more as needed. Unless otherwise noted, services are recorded in Housing Plans, as well as in Social
Service Case Notes. Alcohol and Drug Abuse Assessments are completed at intake, and then annually or more often as needed.
Harm Reduction/Relapse Prevention Plans are created as necessary. Referrals to NA, AA, inpatient treatment or other substance
use resaurces are made as necessary. There are also individual support sessions with on-site staff. Staff helps clients to identify
behaviors associated with substance use that cause disruption in their lives (unstable housing, health and mental health issues,
criminal charges, etc.} and help them to develop skills that reduce this disruption.
During the COVID-19 epidemic, supportive services are limited to one-on-one support. White telephone contact is the main
aveune for this service, face-to-face meetings are occurring with apprbpriate social distancing, mask wearing and securily of the
enviroment (e.g., outdoors} in place.

Frequency of these service activities

Supportive services are provided depending on the needs of the individual client and the needs of the client community with PT's
facility-based, master leasing and community housing programs. Services could be provided daily, more than once daity, monthly
or waekly. At a minimum, PT staff meet with each client within the PLWHA's household once monthly. Any special needs are
attended to at time of request. Offices have been established at the temporary locations, with office hours staggered to maintain
appropriate precautions during this time.

During the periad, client contact has leaned toward phone meetings, though with precautions in place, has included face-to-face
meetings. Case managers have been issued laptaps to enable working outside with a client, working from home, and staggering
the staffing hours within the office to ensure appropriate distancing and other COVID precautions.

Location(s) of these service activities

Supportive services are provided to PLWHA clients and their hausehold members within PT facility-based housing, community
housing and master ieasing programs. Location for PT's facility-based housing program is an apartment complex in horth central
Austin, with PT's master leasing program in 2 housing complexes in the same general area, All properties are close to bus lines,
basic needs shopping opportunities and to other services located within the community. Community Housing is a scattered-site
housing program that targets PLWHA who are about to lose stable housing and becoming homeless. These PLWHA have housing
out in the community, yet due to an extended illness associated with HIV or other reasons, are unable to currently meet rent and
utility obligations and are in danger of eviction. Supportive services are provided out of the PT housing offices located at each of
the master leasing locations. Due to COVID precautions, these offices are staffed Mon-Fri from 8am-4pm, with staff on staggered
hours. Current clisnts in need of supportive services can connect with staff by phone, come by the office, or talk with them
directly. -

Staffing

director of client services
housing program manager
senior housing specialist
housing specialist

life skills coordinator
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Project Transitions, Inc ’ - HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWACV-Supportive Services

Quality Management

Goal areas within the CQY ptan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve healih outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transpartation provided, and placements made
inte permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to ali adult clients. Thie survey
is compleiely confidential and provides feedback about quality of stafffclient interactions and service delivery. It also evaluates
appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and security. All
are key to program effectiveness. Client needs assessments are completed at admission and at least annually, with most updated
quarterly. Reviewed at monthly meetings with each househeld, this information not only drives independent client care, it alsc
provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess completeness and
accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concems are addressed. Client
Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterly through the Quarterly

_ Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used to evaluate total
program effectiveness. Programiming strengths and weaknesses are Identified and changes made as needed.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Qverwrite if Applies)
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Project Transitions, Inc HOPWA - PT

) _ Coniract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Facility-Based Housing

Client Eligibility

Facility Based Housing services are provided for PLWHA residing within the Austin EMSA, which includes Travis, Williamson,
Hays, Bastrop, and Caldwell counties. At least one individual in & household recelving facility based housing assistance must have
proof of a HIVIAIDS diagnosis. Ali clients must be low income and have a demonstrated need for assistance through a rent
calculation and housing need. This includes: .

-Homefessnass, such as living outside cr in an automobile;

-risk of losing housing through eviction or inability io pay current rent;

-an unstable or substandard fiving situation {example: a construction site trailer without running water); or

-marginally housed, which is & living situation that does not support maintenance in care of HIV medication adherence.
As each potential client, along with their chosen family members, will live in their own apartmert, the client must have the
potential, ability, or willingness to live independently. Clients must be in HIV medical care and HIV medication adherent. If the
dient is not connected to medical care or medically adherent, staff will provide the supportive services 10 ensure this requirement

is met.

Target Population

In order to receive facility based housing services, potential clients must be currently residing within the Austin EMSA, including
Travis, Witliamson, Hays, Bastrop, and Caldwell counties. At least one househald member must be living with HIV/AIDS and the
househald — based an income limits and rent calculation — must be low income.Clients typically face many additional chalienges
that afiect théir ability to access necessary services and self sustainability, including current medical condition, mental health
issues, substance use, low literacy, a history of homelessness, decreased skill level around issues of daily living, and systemic
barriers around race, ethnicity and economic status. Note: these issues only describe the population served and are not intended
as a criteria for receiving facility based housing services. '

Service activities linked to Budget Justification

Research confirms the chaos of homelessnass prehibits maintenance in HIV medical care and HIV medication adherence.
Housing promotes better individual health outcomes, mainteniance in HIV care, medication adherence and a reduction in individual
and community viral load. The central goal of PT facility based housing is access to this stability. PLWHA get their own apartment
with & complete kitchen and can live there with their children, family or significant others. Residents pay rent at approximately 30%

of their manthly income.

Frequency of these service activities

Continuous daily.

Location(s) of these service activities

PT’s facility based housing property is located in nerth central Austin. Named Highland Terrace, the small apartment complex
consists of 8 units with both one and two bedrooms. The complex is close to bus lines, basic needs shopping opportunities and
other services located within the community. The second facility based housing complex is currently being torn down, to be rebuilt
with double the number of available apartment units. :

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist

Life Skills Coordinator
Housing Specialist

Facilities Coordinator

Quality Management

Goal areas within the CQl plan include: Increase quality assurance and GOl efforts; improve the quality of data; reduce health
dispariiies; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services. including number of meals served, amount of transportation provided, and placements made
into permanent housing.

To obtain client feedback, a Client Satisfaction Survey is offered quartery to all adult clients. The survey is completely confidential
and provides feedback about quality of staff/client interactions and service delivery. It also evaluates appropriateness of service by
looking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
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Project Transitions, Inc . HOPWA-PT

‘ Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Facility-Based Housing

effectiveness.

Client needs assessmenls are completed at admission and at least annually, with most updated quarterly. Reviewed at monthly
meetings with each household, this information not only drives independent client care, it also provides data on services needed.
Chart reviews are done semi annually and at client discharge to assess completeness and accuracy of record keeping. WeekKly
staff meetings are used to ensure that client issues and concerns are addressed.

For the 2020 2021 grant year, PT will undertake a new quality management initiative and implement & new software system for
HOPWA eligibifity, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Mot Applicable {Overwrite if Applies)
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Master Leasing
Client Eligibility

Clients eligible for the Master Leasing service category are FLWH and their families who were living at PT's facility based housing
{Roosevelt Gardens) apartment complex. As the Roosevelt Gardens apartment complex has been demolished, these current
clients were relocated to master leasing units in the community, PT has also engaged additional units at these 2 lacations o admit
new clients. All clients in ML must meet the requirements for HOPWA eligibility, including these eligibility points:

-Residence — must be currently residing within the Austin EMSA, )

-HIV status at least ene individual in a household must have a diagnosis of HIV infection,

-Income — household must meet income standards and have a demonstrated need for assistance through a rent calculation,

-Housing Need — must be homeless, at risk of homelessness, or marginally housed, and

-Ability to live independently —clients must be able to care for themselves without assistance, or with assistance from other
resaurces.

Target Population

Target populations for PT's Master Leasing service category are PLWHA previously residing in the Roosevelt Gardens housing
complex and other PLWHA who meet HOPWA aligibility requirements and have a housing need.Clients within the population
typically face many challenges that affect their ability to access necessary services and self sustainability, including current
medical condition, mental health issues, substance use, low literacy, a history of homelessness, decreased skill level around
issues of daily living, and sysiemic barriers around race, ethnicity and economic staius. Note: these issues only describe the
population served and are not intended as a criteria for receiving master leasing housing services.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence. The
central goal of PT housing services is fo increase individual health outcomes and reduce community viral load by providing stable
housing to support maintenance in medical care and medication adherence.

Frequency of these service activities

Continuous daily.

Location(s) of these service activities

Master Leasing locations are within the Austin EMSA at 2 existing apartment complexes. These facilities are on community bus
lines and within a reasonable distance to the David Powel! Clinic and other HIV medical service providers. PT has established
offices at both locations and are staffed Monday to Friday from 8am to Spm.

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
ife Skitls Coordinator
Housing Specialist

Facilities. Coordinator

Quality Management

- (oal areas within the CQI plan include: Increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA In care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of iransportation provided, and placements made
into permanent housing. .

To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The sutvey is completely confidential
and provides feedback about quality of stafflclient interactions and service delivery. It also evaluates appropriateness of service by
looking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.

Client needs assessments are completed at admission and at least annually, with most updated quarterly. Reviewed at monthly
meetings with each household, this information not only drives independent client care, it alse provides data on services needed.
Chart reviews are done semi annually and at client discharge to assess completeness and accuracy of record keeping. Weekly
staff meetings are used to ensure that dlient issues and concemns are addressed.

For the 2020 2021 grant year, PT will undertake a new quality management initiative and implement a new software systern for
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Project Transitions, Inc

Program Work Statement

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

HIV Service Category HOPWA-Master Leasing
HOPWA eligibility, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Project Transitions, inc | HOPWA - PT

Contract Term: 10/01/2017 - 08/30/2021
Program Work Statement

HIV Service Category HOPWA-Supportive Services

Client Eligibility
Supportive services are provided to all PLWHA clients and their household members within PT facilities based, community
housing and master leasing programs.

Target Population

In order o receive Supportive housing services, clients must be current eligible residents living in one of the PT housing
properties, or a resident in PT's community housing or master leasing programs.

Clients in PT’s housing program typically face many challenges that affect their ability o access necessary services and self
sustainability, including current medical Gondition, mental health issues, substance use, low literacy, low health literacy, a history
of homelessness, decreased skill level around issues of apartment living, & history of complex frauma and systemic barriers
around race, ethnicity and economic status. While these issues describe the population served, they are not criteria for receiving
Supportive services; more likely, itis a combination of these issues that brought the client to HIV risk and the need for supportive
services.

Service activities linked to Budget Justification

Supportive Services are an integral and necessary part of programming, with the goal to enable the PLWH to access and maintain
permanent, stable housing and manage their own health through maintenance in HIV medical care and medication adherence.
Working in tandem with the sirengths and input of the PLWH and other household members, these activities are key o the
success of the individual participant. '

While difficult to quantify, creating a stable, safe and secure environment is by far, the most critical need for all households.
Activities in this atea include establishing rapport, having unconditional positive regard, creating a sense of community, and usihg
a strength based, trauma informed approach, interested in the events of their lives. Success and improvements for PLWH
participants are not possible without this underlying philosophy and environment firmly in place.

Addiction, menial health issués and a history of complex trauma affect upwards of 70% of the population. Vigilance and the ahility
to assess the waming signs when these issues emerge is an important skill, as HIV medication adherence and maintenance in
HIV medical care are consistently the first causalities. While assessment is a Supportive Service provided by Housing Specialists,
addiction and mental health counselling andfor treatment is not. Partnerships with cther organizations with the specific expertise
are key to this much needed activity.

Budgeting is an important supportive service, as nearly 50% of all househelds struggle with paying rent timely and on & consistent
basis. With a history of homelessness and no role models from whom to learn rent payment, many households prioritize financial
needs and payments differently. Without positive education and support — along with the negative reinforcement of late notices —
this routine is a recipe for loss of housing through eviction once they enter the mainstream rental housing marketplace. This
activity Is therefore initiated with all housenolds.

Securing permanent housing is a primary Supportive Service. This is a two sided process, involving assessment of housing
barriers, setting goals and working with the PLWH to address those issuas. It also invalves knowledge of the household to
determine appropriate housing options, gaining househoid input into those options, researching what is availabls in the
community, learning about each application process, setting appointments for the household to visit, and attending property tours
and meetings with the client. Due to the intensity of this Supportive Service, the Housing Specialist concentrates the work on 1 2
households at a time. :

Conflict resolution and relationship issues is another area of Supportive Services for many PLWH. Alifetime of living on the
streets, where presenting an aggressive front is necessary for survival, is very different from the rules of interaction in a housing
community. As a resuli, the simple need to ask a neighber to furn down their music and other small affronts quickly escalate into a
larger issue. While discerning the boundary between staff stepping in versus allowing the PLWH to handle the issue themselves
can be somewhat murky, these type of behavioral conversations are a regular part of Supportive Services work.

PLWH meet with their Housing Specialist ai least monthly, and many times weekly or daily in brief interactions, as the Housing
Specialists’ offices are co located with the client's home. In these formal and informal interactions, the Housing Specialist
assesees the PLWH's maintenance in HIV medical care and HiV medication adherence, HIV care retention and adherence are
the centerplece Supportive Service provided at Roosevelt Gardens. Housing Specialists intervene where possible, providing
heaith literacy education, medical, insurance and pharmacy system navigation ‘assistance and transportation when needed.
Housing Specialists also refer to local area case managers and the RN and Medical Assistant al the organization's recuperative
care program to assist with medication pours, refill barriers and education, and provide guidance on more complex medical and
adherence issues. ]

The process of locating permanent Jow income housing is made simple by staff support. Once a resident’s income level is
identified, they are given ali applicable housing applications. The applications are chasen specifically per the resident's current
and projected income, family size, client self determination and other social factors that might apply. Staff assists in filling out the
applications, if needed, and then assist in their delivery. Staff also tracks where the rasident is on waiting lists, helps them to save
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Supportive Services

for deposits, and help them prepare to move when an offer is made.

Health and well being is enhanced though the safety and security of an HIV+ community which nurturas itself. Neighbors develop
relationships and learn to care for others while legrning to care for themselves. Intense staff support, community support and a
stable environment create a program for learning new skills and achieving the goal of self sufficiency. Assessments are done &t
admission, and then again during the first month of a resident's stay by program staff. This assessmenl is used to guide the
service plan. Assessments are conducted annually and as needed as a client's situation changes, Assessments are kept in the
client files. Referrals are made by programs staff as needed. Staff assesses the residents for needs, and then referrals are given
in the order needed to achieve the resident's goals. Referrals are followed up in the following month's transition plan, or sooner if
needed. Referrals are tracked in the social service notes and/or the transition plans. Residents mest with their assigned staff
member at least monthly, more as needed. Unless otherwise noted, services are recorded in Housing Plans, as well as in Social
Service Case Notes. Alcohol and Drug Abuse Assessments are completed at intake, and then annually or more often as needed.
Harm Reduction/Relapse Prevention Plans are created as necessary. Referrals to NA, AA, inpatient treatment or other substance
use resources are made as necessary. There are also individual support sessions with on site staff, Staff helps clients to identify
behaviors associated with substance use that cause disruption in their lives (unstable housing, health and mental health issues,
criminal charges, eic.) and help them to develop skills that reduce this disruption.

During the COVID 19 epidemic, supportive services are limited to one on cne support. While telephone contact is the main
avenue for this service, face fo face meetings are occurring with appropriate social distancing, mask wearing and security of the
environment {e.g., outdoors} in place.

Frequency of these service activities

The frequency of supporiive services are dependent on the needs of the individual client. At 2 minimum, PT staff meet with each
client within the PLWHA's household once monthly. Services can be provided weekly, daily, or even more than once daily. Any
special needs or client crisis situations are attended to at time of request. Along with being reachable by phone (refrigerator
magnels with staff contact information are supplied to all clients), offices have been established at the master leasing locations,
with office hours staggered fo maintain appropriate precautions.

Location(s)} of these service activities

Supportive services are provided to PLWHA clients and their household members within PT facility based housing, community
hausing and master leasing programs. Supportive Services can be provided at one of the two offices located within PT’s Master
Leasing locations, or in a home visit. During the COVID 19 epidemic, office visits da aceur, but only with precautions in place such
as the number of persons present, social distancing and mask requirements. Most often during this time, supportive services are
provided over the phone or in outdoor locations near the office or client'’s home, Staff also provide supportive services through
attending some appoiniments with clients, such as medical or sogial service appointments. This involves telehealth appointments
or meeting the client at the other organization's office.

Staffing

Executive Director
Finance Director
Client Services Director
Heusing Program Coordinator
Senior Housing Specialist
Life Skills Coordinator

" Housing Specialist

Quality Management

Goal areas within the CCl plan include: increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA In care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of fransportation pravided, and placements made
into permanent housing.

To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survey is completely confidential
and provides feedback about quality of staff/client interactions and service delivery. It also evaluates appropriateness of service by
locking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.

Client needs assessments are completed at admission and at least annually, with most updated quarterly. Reviewed at monthly
meetings with each household, this information not only drives independent client care, it also provides data on services needed.
Chart reviews are done semi annually and at cllent discharge to assess completeness and accuracy of record keeping. Weekly
staff meetings are used to ensure that client issues and congems are addressed. ‘

For the 2020 2021 grant year, PT will undertake a new quality managerment initiative and implement a new software system for
HOPWA eligibility, rent calculations and supportive services,
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Project Transitions, Inc HOPWA - PT

Contract Term; 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Supportive Services

HRSA/HAB Ryan White Part A Program Monitoring Standards
"Mot Applicable (Overwrite if Applies) '
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Project Transitions, Inc HOPWA - PT

’ Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Tenant Based Rental Assistance

Client Eligibility
TBRA housing services are provided for PLWHAIn the Austin EMSA, including Travis, Williamson, Hays, Bastrop, and Caldwell
counties. At least one individual in a household recelving tenant based rental assistance must have proof of a HIV/AIDS
diagnosis. All clients must be low income and have a demonstrated need for assistance through a rent calculation and through
circumstances; i.e.. white their situation presently requires support, the client must have the potential, abifity, or willingness to
transition to independence. Clients must also have a caseworker from a community agency, be in HIV medical care and HIV
medication adherent and have an existing apartment lease or other existing housing out in the community.Requests for TBRA
services are received by the Director of Client Services and after initial eligibility screening, are funneled to housing staff for face to
face intake interviews. While there is no wait list for TBRA at PT, fiscal constraints limit the total number of clients served.

Target Population

The target population for the TBRA service category are:

-PLWHA residing within the Austin EMSA,

‘Who already have a lease agreement in the community, )

‘Who have fallen behind or having other difficulties making rent and utility payments because of HIV illness or ather health
conditions, or have temporarily lost their source of income, and :

-Are therefore at risk of losing their current housing.

Service activities linked to Budget Justification

PT's TBRA, termed the community housing program, assists with current rent and utilities, providing shiort term relief. This
assistance enables the PLWHA to remain in a stable housing situation. In turn, this facilitates maintenance in medical care and
HIV medication adherence. Al PLWHA househoid members also receive supportive services, including independent living skills,
vocational guidance and if needed, assistance locating permanent housing.

Frequency of these service activities

TBRA housing services provide support through monihly paymenis to support housing maintenance, with the agency and the
client (depending on income calculation) each responsibte for part of the expense. Housing staff meet with each household
monthly to address and facilitate housing goals. These goals are part of the plan of service set out at admission, with the client as
the main driver of the activities and objectives found within the plan.

Location(s) of these service activities

Anywhere the client is currently living within the Austin EMSA. Monthly meetings with the head of household are conducted as
home visits. During COVID 18, these housing plan meetings and supportive services are conducted over the phone or outside.

Staffing

Executive Director

Finance Director

Cliant Services Director
Housing Program Coordinator
Senior Housing Specialist

{ife Skills Coordinator
Housing Specialist

Quality Management

Goal areas within the CQ plan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements made
into permanent housing.

To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survey is completely confidential
and provides feedback about guality of stafficlient interactions and gervice delivery. I also evaluates appropriateness of service by
looking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness. )

Client needs assessments are completed at admission and at least annually, with most updated quarterly. Reviewed at monthly
meetings with each household, this information not only drives independent client care, it also provides data on services needed.
Chart reviews are done semi annually and at client discharge o assess completeness and accuracy of record keeping. Weekly
staff mestings are used to ensure that client issues and concems are addressed.

For the 2020 2021 grant year, PT will undertake a new quality management initiative and implement a new software system for
HOPWA eligibility, rent calculations and supportive services.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Tenant Based Rental Assistance

HRSA/HAB Ryan White Part A Prograim Monitdring Standards
Not Applicable {Overwrite if Applies)
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Project Transitions, Inc ' HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021

Outputs
HIV Service Category HOPWACYV-Facility-Based Housing
: Peri i
Outpuf Measure Description eriod Goa
ftial/P! ! . et
How Data Is Compiled | Initial/Previous Actua Targ
QP1 Pt will provide factiilty based housing to 7 unduplicated clients. 7 7

By the 5th of the month, the housing program manager will complete the days of care spreadsheet report and give to
the director of client services who will review/quality assure the report.
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Project Transitions, Inc

HOFPWA - PT
_ . Contract Term: 10/01/2017 - 09/30/2021
Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021
HIV Service Category HOPWACV-Master Leasing
Outpuf Measure Description . Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide COVID Master Leasing services to 20 unduplicated households. 20 20

By the 5th of the month, the Housing Program Coordinator will prapare a report of the number of unduplicated
. households served during the previous month. This report is verified by the Director of Client Services (DOCS).
DOGS analyzes this data and presents it monthly to PT management and the Board.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 -'09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021
HIV Service Category HOPWACV-Supportive Services
Output Measure Description ‘ Period Goal
How Data Is Compited Initial/Previous Actual Target
OP1 PT will provide supportive services to 27 unduplicated clients. 27 27

By the 5th of the month, casemanagers wilt have entered ail time spent with and on the behalf of clients during the
previous month. This includes time to document client meetings and actions. A report is run in ClickTIme by the
Housing Manager showing the total time spent with each individual household.

Exhibit A.2 - Pragram Performance for HIV Service Category Page 2 of 11



Project Transitions, Inc o HOPWA - PT

Contract Term: 10/01/2017 - 05/30/2021

Program Performance for HIV Service Category _ : Program Period: 10/01/2020 - 09/30/2021
HIV Service Category " HOPWA-Facility-Based Housing
Output Measure Description Period Gogi
"How Data Is Compiled i Initial/Previous Actual Target
OP1 PT will provide facility-based housing services to 30 unduplicated households. 30 30

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated
households served during the previous month. This report is verified by the Director of Client Services (DOCS).
DOCS analyzes this data and presents it monthly to PT management and the Board.

opP2 PT wilt provide 1,500 units of facility-based housing. 1,500 1,500

One unit of service is equal to one day of housing provided to each household. By the 5th of the month, the Housing
Program Coordinator will prepare a report of the number of unduplicated households served during the previous
month. This report is verified by the Director of Client Services {DOGS). DOCS analyzes this data and presents it
monthly to PT management and the Board.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021
HIV Service Category HOPWA-Master Leasing
Cutpuf Measure Description ‘ . Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will pravide Master Leasing services to 22 unduplicated households. 22 22

By the 5th of the month, the Housing Program Goordinator will prepare a report of the number of unduplicated
hauseholds served during the previous month. This report is verified by the Director of Client Services (DOCS}.
DOGS analyzes this data and presents it monthly to PT management and the Board.

QP2 PT wili provide 3,500 units of Master Leasing assistance. 3,500 3,500

One unit of service is equal to one day of housing providéd to each household. By the 5th of the month, the Housing
Program Coordinator wilt prepare a report of the number of unduplicated households served during the previous
manth. This report is verified by the Director of Client Services {DOCS), DOCS analyzes this data and presents it
monthly to PT management and the Board.
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Project Transitions, Inc . _ HOPWA - PT

Contract Term: 10/01/2017 - 08/30/2021

Program Performance for HIV Service Category ' Program Perlad: 10/01/2020 - 09/30/2021
HIV Service Category ' HOPWA-Supportive Services
Output Measure Description Period Goal .
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide supportive services to 35 unduplicated househaolds. 35 : 35

Every household receiving facitity-based housing, master leasing, or tenant-based rental assistance are eligible for
supportive services, Data collected includes the nurmber of households receiving supportive services in a given
manth, '

opP2 P'T will provide 2,200 units of Suppartive Services. 2,200 ' 2,200

One unit of service equals 15 minutes. Information is collected in case records and compiled on the monthly housing
program report.

Exhibit A.2 - Program Performance for HIV Service Categoty - Pageb of 11



Project Transitions, Inc HOPWA-PT

Contract Term: 10/01/2017 - 08/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021

HIV Service Category _ HOPWA-Tenant Based Rental Assistance
Output Measure Description : . . Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide 25 units of service to TBRA households. 25 25

One unit of service is equal to one payment for tenant-based rental assistance for each household. The Housing

_ Program Coordinator will prepare a monthly report of the number of days provided and the number of clients served.
This repott is verified monthly by DOCS. The data is compiled and analyzed monthly and presented to PT
management and the Board. :

op2 PT wili provide TBRA services to 5 unduplicated households. 5 5

Housing Program Coordinator will prepare a monthly report of the number of days provided and number of clients
served. This report is verified monthly by the Director of Client Services {DOCS), The data is compiled and analyzed
monthly and presented to PT management and Board.
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Project Transitions, Inc ' HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021
Qutcomes
HIV Service Category HOPWA-Facility-Based Housing
Outcome Measure Description Period Goal
' Target
Numerator  Demoninafor Percentage
0C1  Percentage of households receiving housing and supportive services will 22 30 73.33
experience an improved sense of health and wellbeing.
What Data Is Collected

Survey guestions are designed to provide data on the degree o which clients experience a sense of improved health and
well-being. The measures used as indices for health and well-being are security, happiness and functional status.

How Data Is Compiled
A survey will be distributed to households monthly and quarterly.
When Data Is Evaluated
Data will be compiled and analyzed quarterly.
‘ocz Percentage of HiV-positive clienté who access or remain in primary medical care. 26 30 86.67
What Data Is Collected ' '

Presence or absence of primary medical care is measured prior to admission and throughout the course of a resident’s stay in the
PT Housing program.

How Data Is Compiled

Data will be collected on the Monthly. Program Report Form.
When Data Is Evaluated

Monthly and quarterly

0C3  Percentage of households leaving facility-based housing and supportive services 1 2 50.00
that are placed in long-term affordable housing. -

What Data Is Collected

Number of clients placed in long term affordable housing will be documented monthly by the Housing Program Caordinator and
reported o the Director of Client Services. Denominator will be the number of clients leaving the housing program annuaily;
numerator is the number of clients leaving the program who secured permanent, stable housing.

How Data Is Compiled
Data will be collected on the Monthly Program Report Form.
When Data Is Evaluated

Monthly and quarterly
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Project Transitions, Inc HOFRPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category : Program Period: 10/01/2020 - 09/30/2021

HIV Service Category HOPWA-Master Leasing

Outcome Measure Description ' Period Goal

010y

ocz

0C3

Target
Numerator  Demoninator Percentage

Percentage of households receiving master leasing assistance will experience an ) -7 22 - 77.27
improved sense of health and weltbeing.

What Data Is Coliected

Survey questions are designed to provide data on the degree to which clients experience a sense of improved health and
well-being. The measures used as indices for health and well-being are security, happiness and functional status.

How Data Is Compiled

A survey will be distributed to hou.seholds maonthly and guarterly.

When Data Is Evaluated

Data will be compiled and analyzed qua&eﬂy.

Percentage of HIV-positive clients who access or remain in primary medical care. 20 22 90.91
What Data Is Collected

Presence or absence of primary medical care is measured prior to admission and throughout the course of a resident’s stay in the
PT Housing program.

How Data Is Compiled

Bata will be collected on the Monthly Program Report Form.
When Data Is Evaluated

Meonthiy and q.uarterly

Percentage of households leaving master leasing that are placed In long-term 2 4 50.00
affordable housing.

What Data Is Coliected

Number of clients placed in long term affordable housing will be documenited monthly by the Housing Program Coardinator and
reported to the Director of Client Services. Déenominator will be the number of clients leaving the housing program annually;
numerator is the number of clients leaving the program who secured permanent, stable housing.

How Data Is Compiled

Data will be coltected on the Monthly Program Report Form.
When Data Is Evaluated

Monthly and quarterly
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Project Transitions, Inc ‘ ' HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category - _ Program Period: 10/01/2020 - 09/30/2021
HIV Service Category - HOPWA-Supportive Services
Cutcome Measure Description -Period Goal
. Target

OC1

oCc2

Numerator  Demoninafor Percentage

Percentage of households receiving supportive services whe experience a 30 35 85.71
posifive sense of health and well-being.

What Data Is Collected

Survey questions designed.to provide data on the degree 1o which clients experience a sense of improved health and well-being.
Measures used as indices inciude security, happiness and functional status.

How Data is Compiled

Aformal survey of clients.

When Data Is Evaluated

Surveys will be distributed to households monthly and quarterly, with data compiled and analyzed quarterly.

Percentage of HIV-positive clients who access or remain in primary medical care. 32 35 91.43

What Data Is Collected
Data collected is utilization of HIV medical services and medicafion adherence.

How Data Is Compiled

Al intake, staff document client status on receiving medical care and written verification is required. During the term of service, via
client seif-report, staff discuss and document utilization with medical providers, adherence, medical issues and upcoming’
appointments. ARIES inquiry is also performed periodically, which can raise possible red flags on whether a client is actually in
medical care. Lastly, the resident community within the Housing program support one another regularly report to staff any concerns
for other hausing residents. All of this data is collected on the Monthly Program Report Form, .

When Data Is Evaluated

Information is collected during the intakefadmission process, monthly for each client during mandatory individual housing meetings.
ARIES inquiry is performed monthly. . :

The Housing Coordinator includes this information on the manthly housing report, which is reviewed monthly and analyzed by the
Direclor of Client Services. Information on medical care utilization is presented monthly to PT management and the Board.
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Project Transitions, Inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Period: 10/01/2020 - 09/30/2021

HIV Service Category HOPWA-Tenant Based Rental Assistance

Outcome Measure Description

OC1 Percentage of households receiving TBRA through HOPWA that will establish or
maintain a stabie living environment that is decent, safe and sanitary and reduce
their risk of homelessness.

What Data Is Collected

Data on discharge location and ability to maintain stable housing will be collected
How Data Is Compiled

Data will be collected in monthly reports

When Data Is Evaluated

Data will be analyzed monthly in reports and cumulatively every quarter

Period Goal

Target
Numerator  Demoninator Percentage

3 - 5 60.00

Exhibit A.2 - Pragram Performance for HIV Service Category
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Budget for HIV Program Period: 10/01/2020 - 09/30/2021

Administrative Services

Service Category Salarles Fringe Travel Equipment Supplies  Contractuals Other Subtotal
HOPWACV-Facility-Based 900.00 0.00 : 0.0c - 0.00 0.00 0.00 0.00 900.00
Housing .
HOPWACY-Master 1,000.00 0.00 0.00 0.00 2,000.00 G.00 800.00 3,800.00
Leasing : ’
HOPWACY-Supporiive 1,600.00 . 0.00 0.00 ' 0.00 0.0¢ 0.00 G.00 1,000.00
Servicas

Subfotal 2,900.00 0.00 0.00 0.00 2,000.00 0.00 ' 800.00 5,700.00

Direct Services

Service Category Salaries Fringe Travel Equipment Supplies  Gontractuals Other Subtotal
HOPWACV-Master 6,000.00 0.00 G.00 0.00 7,540.00 7 000 4.962.75 18,502.76
L.easing ) !
HOPWAGV-Supportive -16,650.00 0.00 000 - 0.00 7,960.72 0.00 2,400.00 27,010.72
Services ’
HOPWA-Facility-Based 11,300.00 0.00 - 0.00 - 0.00 0.00 0.00 20,267.68 31,567.68
Housing
HOPWA-Master Leasing 54,000.0¢ 0.00 0.00 0.00 0.00 0.00 340,000.00 394,000.00
HOPWA-Suppartive 100,000.00 0.00 0.00 0.00 0.60 0.00 0.00 100,600.00
~ Services .

HOPWA-Tenant Based 0.00 0.00 0.00 0.00 0.00 0.00 4,993.00 4,993.00
Rental Assistance

Subtotal 187,950.00 0.00 . 0.00 0.00 15,500.72 0.00 372,623.43 576,074.15
Total Budget
Service Category Salaries _Fringe Travel Equipment Supplies  Contractuals Other Subtotal
HOPWACY-Facility-Bas 900.00 0.00 0.00 0.00 0.00 0.00 0.00 900.00
ad Housing : .
HOPWACV-Master 7,000.00 0.00 0.00 0.00 9,540.00 0.00 5,762.75 22.302.75
Leasing
HOPWACYV-Suppartive ’ 17,650.00 0.00 0.00 -~ 0.00 7.960.72 0.00 2,400.00 28.010.72
Services
HOPWA-Facility-Based - 11,300.00 0.00 0.00 0.00 0.00 0.00 20,267.68 31.567.68
Housing
HOPWA-Master Leasing 54,000.00 0.00 0.00 0.00 0.00 0.00 340,000.00 394.000.00
HOPWA-Supportive 100,000.00 0.00 0.00 0.00 0.00 0.00 o.oe 100.000.00
Services : .

HOPWA-Tenant Based 0.00 0.00 0.00 0.00 0.00 0.00 4,993.00 4.983.00
Rental Assistance . .

Subtotal 190,850.00 0.00 0.06 0.00 17,500.72 - 000 373,423.43 581,774.15
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Budget for HIV Program Period: 10/01/2020 - 09/30/2021
Budget Narrative
Budget Category Description

HOPWACV-Facility-Based Housing

Salaries Parsonne! costs related to COVID client support

HOPWACV-Master Leasing

Salaries Personinel costs refated to COVID client support
Travel
Supplies Supplies directly related to COVID-19 alterations in normal processes and quarantine-specific client needs

Other Hazmat and sanitation services for client apartments and meeting spaces, client guarantine accomodations

HOPWACV-Supportive Services
Salaries : Personnel costs related to COVID dlient support

Fringe

HOPWA-Facility-Based Housing
Salaries Personnel costs for property managerment.

Other ‘ : Utitities, security setvices and repairs and maintenance for Highland Terrace property.

HOPWA-Master Leasing

Salaries Personnel costs for property management.

Other Master leased apariments for clients during temporary relocation - capped at fair market rent allowance.

HOPWA-Supportive Services

Salaries Fersannel costs for supportive services delivery.

HOPWA-Tenant Based Rental Assistance
Other Client rental subsidy paid directly to landlords.
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'FEDERAL AWARD IDENTIFICATION

HOPWA

1. Subrecipient Name: Project Transitions; Inc.

2. Subrecipient’s DUNS Number: 788375921

3. Federal Award Identification Number: TXH20-F004

4. Federal Award Date (date the Federal Award is signed by Federal awarding agency
official): 9/22/2020 _ -

5. Subaward Period of Performance Start and End Date:
Start Date 9/22/2020
End Date 9/22/2023

6. Amount of Federal Funds Obligated to {or Contracted for} by this action by the pass-
through entity to the Subrecipient: $0

7. Total Amount of Federal Funds Obligated (or Contracted for) fo the Subrecipient by
the pass-through entity, including the current obligation: $1,793,021.34

8. Total Amount of Federal Award awarded to the pass-through entity: $1.869.497

9. Federal Award Project Description (please provide a brief, but concise, description of the
purpose and intended outcomes of the subaward).
The goal of the Project Transitions HOPWA program is to increase individual health
outcomes and reduce community viral load by providing stabte housing to support
maintenance in medical care and medication adherence.

10. Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official: :
Federal Awarding Agency: U.S. Dept. of Housing and Urban Development
Pass Through Entity: Austin Public Health, City of Austin
Awarding Official Contact information: Rosie Trulove, NHCD Interim Department Director

(512) 974-3064, rosie.truelove@austintexas.gov

14. CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

12. Is award for Research & Development? No

13. Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award Identification , - Page 1of 2
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FEDERAL AWARD IDENTIFICATION

HOPWA-CV

—

WD

10,

11.
12
13.

‘Subrecipient Name: Project Transitions, Inc..

Subrecipient’s DUNS Number: 788375321
Federal Award ldentification Number: TXH20-FHWO004

Federal Award Date (date the Federal Award is signed by Federal awarding agency
official): 8/5/2020

Subaward Period of Performance Start and End Date:

Start Date 8/5/2020
End Date 8/5/2023

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: $0 _

Total Amount of Federal Funds Obligated (or Cont:;acted for) to the Subrecipient by
the pass-through entity, including the current obligation: $74,262

Total Amount of Federal Award awarded to the pass-through entity: $272.065

Federal Award Project Description (please provide a brief, but concise, description of the
purpose and intended outcomes of the subaward).

The Project Transitions HOPWA-CV program provides housing services to maintain
permanent housing, including: to increase individual health outcomes and reduce
community viral load by providing stable housing to support maintenance in medical
care and medication adherence to those PLWHA who have been impacted by
COVID-19. :

Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official: '

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development
Pass Through Entity: Austin Public Health, City of Austin

Awarding Official Contact Information: Rosie Trulove, NHCD Department Director
(512} 974-3064, rosie.truelove@austintexas.gov

CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

Is award for Research & Development? No

Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award ldentification ' Page 2 of 2
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Amendment No.
“fo '

S

Agreement No. 4700 NG180000002

for

Social Services

between

PROJECT TRANSITIONS, INC.

and the

CITY OF AUSTIN

Housing Opportunities for Persons With AIDS (HOPWA) Grant

CFDA # 14.241

1.0 The City of Austin and the Grantee hereby agreé to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Five Hundred Ten Thousand
Two Hundred Ninety Three dollars ($510,293). The total Agreement amount is

recappéed below:

(October 1, 2020 - September 30, 2021)

Agreement Total
Term Change Agreement
: Amount Amount
Basic Term: (October 1, 2017 - September 30, 2018) nfa $ 354,415.34
| Amendment No. 1: Modify Program Exhibits $0 $ 354,415.34
Amendment No. 2; Exercise Extension Option #1 '
(October 1, 2018 - September 30, 201g) | 0 401.016 | §755431.34
Amendment No. 3: Exercise Extension Option #2 '
(October 1, 2019 - September 30, 2020) $453,035 $1,208,466.34
Amendment No. 4: Add Grant Funds to Agreement and
_ Modify Program Exhibits $ 74,262 $1,282,728.34
Amendment No. 5: Exercise Extension Option #3 $ 510,293 $1,793,021.34

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -~ Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement [Revised 10/27/2020]

Exhibit A.2 -- Program Performance for HIV Service Category is deleted in its entirety
and replaced with a new Exhibit A.2 -- Program Performance for HIV Service Category

[Revised 10/27/2020]

HIV Social Services Agreement Amendment
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Exhibit B.1 — Program Budget and Narrative for HIV is deleted in its entirety and

replaced with a new Exhibit B.1 -- Program Budget and Narrative for HIV [Revised
10/27/2020]

Exhibit B.3 -- Compensation Terms is added .to the agreement.

Exhibit C -- Equal Employment/Fair Housing Office/Non-Discrimination Certification
is deleted in its entirety and replaced with a new Exhibit C — Equal Employment/Fair
Housing Office/Non-Discrimination Certification, Israel Verification, and Conflicts of
Interest [Revised 4/13/2020]

Exhibit D -- HOPWA Required Reports is deleted in its entirety and replaced with a new
Exhibit D -- HOPWA Required Reports [Revised 10/27/2020]

Exhibit F - Federal Award Identification is deleted in its entirety and replaced with a new
Exhibit F -- Federal Award ldentification [Revised 10/27/2020] :

Exhibit G -- HOPWA Modifications to the Standard APH Agreement is deleted in its
entirety and replaced with Exhibit G -- HOPWA Modifications to the Standard Social
Services Agreement [Revised 10/22/2020]

4.0 The Terms and Conditions for this Agreement are delsted in their entirety and replaced
with the following:

SECTION1. GRANT OF AUTHORITY, SERVICES AND DUTIES

1.1 Engagement of the Grantee. Subject to the general supervision and control of the City
and subject to the provisions of the Terms and Conditions contained herein, the Grantee is
engaged to provide the services set forth in the attached Agreement Exhibits.

1.1.1  This Agreement entered into between the City and the Grantee is designated a
Social Services REIMBURSABLE Agreement.

1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and professional
expertise, knowledge, management, and other resources required for accomplishing all aspects
of the tasks and associated activities identified in the Agreement Exhibits. The Grantee shall
assure that all Agreement provisions are met by any Subgrantee performing services for the
Grantee.

1.3 Responsibilities of the City. The City’s Contract Manager will be responsible for
exercising general oversight of the Grantee's activities in completing the Program Work
Staiement. Specifically, the Contract Manager will represent the City's interests in resolving day-
to-day issues that may arise during the term of this Agreement, shall participate regularly in
conference calls or meetings for status reporting, shall promptly review any written reports
submitted by the Grantee, and shall approve all requests for payment, as appropriate. The City's
Contract Manager shall give the Grantee timely feedback on the acceptability of progress and
task reports. The Contract Manager's oversight of the Grantee’s activities shall be for the City’s
benefit and shall not imply or create any partnership or joint venture as between the City and the
Grantee.

1.4 Designation of Key Personnel. The City's Contract Manager for this Agreement, to the
extent stated in the preceding Section 1.3, shall be responsible for oversight and monitoring of
Grantee’s performance under this Agreement as needed to represent the City's interest in the
Grantee's performance.

1.4.1 The City’s Contract Manager or designee:
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- may meet with Grantee to discuss any operational issues or the status of the services or
work to be performed; and

-shall promptly review all written reports submitted by Grantee, determine whether the
* reports comply with the terms of this Agreement, and give Grantee timely feedback on the
adequacy of progress and task reports or necessary additional information.

1.4.2 Grantee’s Contract Manager or designee, shall represent the Grantee with regard to
performance of this Agreement and shall be the designated point of contact for the City's
Contract Manager.

1.4.3 If either party replaces its Contract Manager, that party shall promptly send written
notice of the change to the other party. The notice shall identify a qualified and competent
replacement and provide contact information.

SECTION 2. TERM

21 Term of Agreement. The Agreement shall be extended for a term of 12 months beginning
October 1, 2020 through September 30, 2021.

2.1.1 Upon expiration of the initial term or period of extension, the Grantee agrees to hold
over under the terms and conditions of this Agreement for such a period of time as is
reasonably necessary to re-solicit and/or complete the project (not to exceed 120 calendar
days unless mutually agreed upon in writing).

SECTION 3. PROGRAM WORK STATEMENT

3.1 Grantee’s Obligations. The Grantee shall fully and timely provide all services described
in the attached Agreement Exhibits in strict accordance with the terms, covenants, and conditions
of the Agreement and all applicable federal, state, and local laws, rules, and regulations.

SECTION 4. COMPENSATION AND REPORTING

41 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding any
other provision of this Agreement, the maximumi amaount payable by the City under this Agreement
for the 12-month term shall not exceed the amount approved by City Council, which is $510,293
(Five Hundred Ten Thousand Two Hundred Ninety Three dollars). Continuation of the
Agreement beyond the 12 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council. Additional compensation terms are included in Exhibit
B.3.

4.2' Reports.

4.2.1 Grantee must submit a fully and accurately completed payment request to the City's
Contract Manager using the City’s contract management system by the deadline outlined in
Exhibit B.3. Grantee must provide compléte and accurate supporting documentation. Upon
receipt and apptoval by the City of each complete and accurate payment request, the City
shall process the payment to the Grantee in an amount equal io the City's payment
obligations, subject to deduction for any unallowable costs. ‘
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4.3

4.2.2 Grantee shall submit a quarterly program performance report using the format and

method specified by the City no later than 11:59 p.m. Central Standard Time (CST) 15
calendar days following each calendar quarter. If the 15" calendar day falls on a weekend
or holiday, as outlined in Section 8.24, the deadline to submit the quarterly program
performance report is extended to no later than 11:39 p.m. CST of the 1t weekday
immediately following the weekend or holiday. Grantee shall provide complete and accurate
supporting documentation upon request by City. Payment Requests will not be approved if
any accurate and complete performance report, including any required documentation, is
past due. Performance reports on a frequency other than quarterly may be required by the
City based upon business needs.

4.2.3 An annual Confract Progress Report, using the forms in the City’s contract
management system , shall be completed by the Grantee and submitted to the City within
45 calendar days following the end of each Program Period.

4.2.4 A Contract Closeout Summary Report using the forms in the City's contract
management system shall be completed by the Grantee and submitted to the City within

60 calendar days following the expiration or termination of this Agreement. Any
encumbrances of funds incurred prior to the date of termination of this Agreement shali be
subject to verification by the City. Upon termination of this Agreement, any unused funds,
unobligated funds, rebates, credits, or interest earned on funds received under this
Agreement shall be returned to the City.

425 Grantee shall provide the City with a copy of the completed Agency Administration
Profile (AAP) using the forms in the City’s contract management system, and required
AAP Attachments, including a copy of the Grantee's completed Internal Revenue Service
Form 990 or 990EZ (Return of Organization Exempt from Income Tax} if applicable, for
each calendar year to be due in conjunction with submission of the Grantee’s annual
financial audit report or financial review report as outlined in Section 4.5.4. If Grantee filed
a Form 990 or Form 990EZ extension request, Grantee shall provide the City with a copy
of that application of extension of time to file {IRS Form 2758} within 30 days of filing said
form(s), and a copy of the final IRS Form 990 document(s) immediately upon completion.

4.2.51 Governmental Entities are not required to submit an Agency
Administration Profile to the City under this Agreement.

4.2.6 Grantee shall provide other reports required by the City to document the effective
and appropriate delivery of services as outlined under this Agreement as required by the
City. :

Grantee Policies and Procedures.

431 Grantee shall maintain written policies and procedures aligned with best practices
and approved by its governing body and shall make copies of all policies and procedures
available to the City upon request. At a minimum, written policies shall exist in the following
areas: Financial Management; Subcontracting and/or Procurement; Equal Employment
Opportunity; Personnel and Personnel Grievance; Nepotism; Non-Discrimination of Clients;
Client Grievance; Drug Free Workplace; the Americans with Disabilities Act; Conflict of
Interest; Whistleblower; and Criminal Background Checks.

4.3.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State’s office. Grantee shall provide the City with copies
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4.4

4.5

of revised By-Laws within 14 calendar days of their approval by the Grantee's governing
body. ' '

Monitoring and Evaluation.

f
4.4.1 Grantee agrees that the City or its designee may carry out monitoring and
evaluation activities to ensure adherence by the Grantee and Subgrantees to the Program
Work Statement, Program Performance Measures, and Program Budget, as well as other
provisions of this Agreement. Grantee shall fully cooperate in any monitoring or review by

- the City and further agrees to designate a staff member to coordinate monitoring and

evaluation activities.

4.4.2 The City expressly reserves the right to monitor client-level data related to services
provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion

must be provided and is subject to acceptance by the City’s Law Depariment.

4.4.3  Grantee shall provide the City with copies of all evaluation or mdnitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

444  Grantee shall keep on file copies of all notices of Board of Directors meetings,
Subcommittee or Advisory Board meetings, and copies of approved minutes of those
meetings. '

Financial Audit of Grantee.

4.5.1 Grantee shall annuaily contract with an independent auditor utilizing a Letter of
Engagement to complete either a full financial audit or financial review. The auditor must
be a Certified Public Accountant recognized by the regulatory authority of the State of Texas.

4511 Governmental Entities are not required to submit a financial audit to the
City under this Agreement.

4.5.2 |nthe event Grantee expends $750,000 or more in a year in federal awards, Grantee
shall have a single or program specific audit conducted in accordance with Chapter 200,
Subpart F, of Title 2 of the Code of Federal Regulations as required by the Single Audit Act

. of 1984, as amended (Single Audit Act), and shall submit to the City a complete set of

audited financial statements and the auditor's opinion and management letters in
accordance with Chapter 200, Subpart F, of Title 2 of the Code of Federal Regulations and
any guidance issued by the federal Office of Management and Budget covering Grantee’s
fiscal year until the end of the term of this Agreement.

4.5.3 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more during
the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this
Agreement.

454 Grantee shall submit a complete financial audit report or financial review which has
been presented and accepted by the Board of Directors, to inctude the original auditor
Opinion Letter/Independent Auditor's Report within 270 calendar days of the end of
Grantee’s fiscal year, unless alternative arrangements are approved in writing by the City.
The financial audit report or financial review report must include the Management

. Letter/Internal Controls Letter, if one was issued by the auditor.
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4.55 Grantee shall submit an APH Board Certification Form that was signed and dated by
the Grantee’s Board Chair. The APH Board Certification Form confirms that the
independent auditor presented the financial audit or financial review to the Grantee's Board
or committee of the Board and that it was accepted by the Grantee’s Board of Directors or
a committee of the Board. The City will deem the financial audit report/financial review
report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section. ‘

456 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter
200, Subpart F, of Title 2 of the Code of Federal Regulations and GAAS, in a Grantee’s
audit requires the creation and submission to the City of a corrective action plan formally
approved by the Grantee's governing board. The plan must be submitted to the City within
60 days after the audit is submitted to the City. Failure to submit an adequate plan to the
City may resuit in the immediate suspension of funding. if adequate improvement related to
the audit findings is not documented within a reasonable period of time, the City may provide
additional technical assistance, refer the Agreement to the City Auditor for analysis, or move
to terminate the Agreement as specified in Section 5 of the Agreement.

4.5.7 The expiration or termination of this Agreement shall in no way relieve the Grantee
of the audit requirement set forth in this Section.

458 Right To Audit By Office of City Auditor.

4.5.8.1 Grantee agrees that the representatives of the Office of the City Auditor,
or other authorized representatives of the City, shall have access to, and the right
to audit, examine, and copy any and all records of the Grantee related to the
performance under this Agreement during normal business hours (Monday —
Friday, 8 am — 5 pm). In addition to any other rights of termination or suspension
set forth herein, the City shall have the right to immediately suspend the
Agreement, upon written notice to Grantes, if Grantee fails to cooperate with this
audit provision. The Grantee shall retain all such records for a period of 5 years
after the expiration or early termination of this Agreement or until alt audit and
litigation matters that the City has brought to the attention of the Grantee are
resolved, whichever is longer. The Grantee agrees to refund to the City any
overpayments disclosed by any such audit.

4.5.8.2 Grantee shall include this audit requirement in any subagreements
entered into in connection with this Agreement.

' SECTION 5. TERMINATION

5.1 Right To Assurance. Whenever one party to the Agreement in good faith has reason to
guestion the other party’s intent to perform, demand may be made to the other party for written
assurance of the intent to perform. In the event that no assurance is given within the time
specified after demand is made, the demanding party may treat this failure as an anticipatory
repudiation of the Agreement.

52 Default. The Grantee shall be in default under the Agreement if the Grantee (a) fails to
fully, timely and faithfully perform any of its material obligations under the Agreement, (b) fails to
provide adequate assurance of performance under the “Right to Assurance” paragraph herein,
(c) becomes insolvent or seeks relief under the bankruptcy Jaws of the United States or (d) makes
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a material misrepresentation in Grantee’s Offer, or in any report or deliverable required to be
submitted by Grantee to the City.

5.3 Termination For Cause. In the event of a default by the Grantee, the City shall have the
right to terminate the Agreement for cause, by written notice effective 10 calendar days, uniess
otherwise specified, after the date of such notice, unless the Grantee, within such 10 day period,
cures such default, or provides evidence sufficient to prove to the City's reasonable satisfaction
that such default does not, in fact, exist. The City may place Grantee on probation for a specified
period of time within which the Grantee must correct any non-compliance issues. Probation shall
not normally be for a period of more than 9 months; however, it may be for a longer period, not to
exceed 1 year depending on the circumstances. If the City determines the Grantee has failed to
perform satisfactorily during the probation period, the City may proceed with suspension. In the
event of a default by the Grantee, the City may suspend or debar the Grantee in accordance with
the “City of Austin Purchasing Office Probation, Suspension and Debarment Rules for Vendors”
and remove the Grantee from the City's vendor list for up to 5 years and any Offer submitted by
‘the Grantee may be disqualified for up to 5 years. In addition to any other remedy available under
law or in equity, the City shall be entitled to recover all actual damages, costs, losses and
expenses, incurred by the City as a result of the Grantee’s default, including, without limitation,
cost of cover, reasonable attorneys’ fees, court costs, and prejudgment and post-judgment
interest at the maximum lawful rate. All rights and remedies under the Agreement are cumulative
and are not exclusive of any other right or remedy provided by law.

5.4 Termination Without Cause. The City shall have the right to terminate the Agreement, in
whole or in part, without cause any tire upon 30 calendar-days prior writien notice. Upon receipt
of a notice of termination, the Grantee shall promptly cease all further work pursuant to the
Agreement, with such exceptions, if any, specified in the notice of termination. The City shall pay
the Grantee, to the extent of funds appropriated or otherwise legally available for such purposes,
for all goods delivered and services performed and obligations incurred prior to the date of
termination in accordance with the terms hereof.

5.5 Fraud. Fraudulent statements by the Grantee on any Offer or in any report or deliverable
required to be submitted by the Grantee to the City shall be grounds for the termination of the
Agreement for cause by the City and may resuli in legal action.

- SECTION 6. = OTHER DELIVERABLES

6.1 Insurance. The following insurance requirements apply:

6.1.1 General Regquirements

6.4.1.1 The Grantee shall at a minimum carry insurance in the types and amounts
indicated herein for the duration of the Agreement and during any warranty period.

6.1.1.2 The Grantee shall provide a Certificate of Insurance as verification of
coverages required below to the City at the below address prior to Agreement
execution and within 14 calendar days after written request from the City.

6.1.1.3The Grantee must also forward a Certificate of Insurance to the City
whenever a previously identified policy period has expired, or an extension option or
holdover period is exercised, as verification of coniinuing coverage.

6.1.1.4 The Grantee shall not commence work until the required insurance is
obtained and has been reviewed by the City. Approval of insurance by the City shall
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not relieve or decrease the liability of the Grantee hereunder and shall not be
construed to be a limitation of liability on the part of the Grantee.

6.1.1.5 The Grantee must maintain and make available to the City, upon request,
Certificates of Insurance for all Subgrantees. .

6.1.1.6 The Grantee’s and all Subgrantees’ insurance coverage shall be written by
companies licensed to do business in the State of Texas at the time the policies are
issued and shall be written by companies with A.M. Best ratings of B+VII or better.
The City will accept workers’ compensation coverage written by the Texas Workers’
Compensation Insurance Fund.

6.1.1.7 All endorsements naming the City as additional insured, waivers, and notices
of cancellation endorsements as well as the Certificate of Insurance shall contain
the Grantee’s email address, and shall be mailed to the following address:

City of Austin -

Austin Public Health

ATTN: Social Services Contracis
P. Q. Box 1088

Austin, Texas 78767

6.1.1.8 The “other” insurance clause shail not apply to the City where the City is an
additional insured shown on any policy. It is intended that policies required in the
Agreement, covering both the City and the Grantee, shali be considered primary
coverage as applicable.

6.1.1.9 If insurance policies are not written for amounts specified, the Grantee shall
carry Umbrella or Excess Liability Insurance for any differences in amounts
specified. If Excess Liability Insurance is provided, it shall follow the form of the
primary coverage. ' ’

6.1.1.10 The City shall be entitled, upon request, at an agreed upon iocation, and
without expense, to review certified copies of policies and endorsements thereto and
may make any reasonable requests for deletion or revision or modification of
particular policy terms, conditions, limitations, or exclusions except where policy
provisions are established by law or regulations binding upon either of the parties
hereto or the underwriter on any such policies.

6.1.1.11 The City reserves the right to review the insurance requirements set forth
during the effective period of the Agreement and to make reasonable adjustments
to insurance coverage, limits, and exclusions when deemed necessary and prudent
by the City based upon changes in statutory law, court decisions, the claims history
of the industry or financial condition of the insurance company as well as the
Grantee.

6.1.1.12 The Grantee shall not cause any insurance to be canceled nor permit any
insurance to lapse during the term of the Agreement or as required in the Agreement.

6.1.1.13 The Grantee shall be responsible for premiums, deductibles and self-

insured retentions, if any, stated in policies. All deductibies or self-insured retentions
shall be disclosed on the Certificate of Insurance. ‘
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6.1.1.14 The Graniee shall endeavor to provide the City 30 calendar-days written
notice of erosion of the aggregate limits below occurrence limits for all applicable
coverages indicated within the Agreement. :

6.1.2 Specific Coverage Requirements. The Grantee shall at a minimum carry
insurance in the types and amounts indicated below for the duration of the Agreement,
including extension options and hold over periods, and during any warranty period. These
insurance coverages are required minimums and are not intended to limit the responsibility
or liability of the Grantee. :

6.1.2.1 Commercial General Liability Insurance. The minimum bodily injury and
property damage per occurrence are $500,000 for coverages A (Bodily Injury and
Property Damage) and B (Personal and Advertising Injuries). The policy shall
contain the following provisions and endorsements.

6.1.2.1.1 Blanket contractual liability coverage for liability assumed under
the Agreement and alt other Agreements related to the project

6.1.2.1.2 Independent Grantee's Coverage

6.1.2.1.3 Products/Completed Operations Liability for the duration of the
warranty period

6.1.2.1.4 Waiver of Subrogation, Endorsement CG 2404, or equivalent
coverage :

6.1.2.1.5 Thirty (30) calendar-days’ Notice of Cancellation, Endorsement
CG 0205, or equivalent coverage

6.1.2.1.6 The “City of Austin” listed as an additional insured,
Endorsement CG 2010, or equivalent coverage

6.1.2.1.7 If care of a child is provided outside the presence of a legal
guardian or parent, Grantee shall provide coverage for sexual
abuse and molestation for a minimum limit of $500,000 per
occurrence.

6.1.2.1.8 The policy shall be endorsed to cover injury to a child while the
. child is in the care of the Grantee or Subgrantee. :

* Supplemental Insurance Requirement. If eldercare, childcare, or housing
for clients is provided, the required limits shall be $1,000,000 per
occurrence.

6.1 _.2.2 Business Automobile Liability Insurance.

Minimum limits: $500,000 combined singlé limit per occurrence for all owned,
hired and non-owned autos :

4. a. If any form of transportation for clients is provided, coverage for all
owned, non-owned, and hired vehicles shall be maintained with a
combined single limit of $1,000,000 per occurrence.

b. If Grantee does not own any vehicles, a signed “Hired & Non-Owned Auto”
Statement may be provided in conjunction with evidence of non-owned and
hired Business Automobile Liability Insurance coverage.
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c. b. Ifno client transportation is provided but autos are used within the scope
of work, and there are no agency owned vehicles, evidence of Personal
Auto Policy coverage from each person using their auto may be provided.
The following limits apply for personal auto insurance:
$100,000/$300,000/$100,000.

All policies shall contain the following endorsements:

6.1.2.2.1.  Waiver of Subrogation, Endorsement CA 0444, or equivalent
coverage .

6.1.2.2.2. Thity (30) calendar-days’ Notice of Cancellation,
Endorsement CA 0244, or equivalent coverage

6.1.2.2.3 The “City of Austin” listed as an additional insured,
Endorsement CA 2048, or equivalent coverage

6.1.2.3 Worker's Compensation and Employers’ Liability Insurance. Coverage

is required of Grantees providing services on City owned or leased property, and
shall be consistent with statutory benefits outlined in the Texas Worker's
Compensation Act (Section 401). The minimum policy limits for Employer's Liability
are $100,000 bodily injury each accident, $500,000 bodily injury by disease policy
fimit and $100,000 bodily injury by disease each employee. The policy shall contain
the following pravisions and endorsements: :

6.1.2.3.1 The Grantee’s policy shall apply to the State of Texas

6.1.2.3.2 Waiver of Subrogation, Form WC 420304, or equivalent
coverage

6.1.2.3.3 Thirty (30) calendar-days’ Notice of Cancellation, Form WG
420601, or equivalent coverage

6.1.2.4 Professional Liability Insurance.

6.1.2.4.1 Grantee shall provide coverage at a minimum limit of $500,000
per claim to pay on behalf of the assured all sums which the assured shall
hecome legally obligated to pay as damages by reason of any negligent
act, error, or omission arising out of the performance of professional
services under this Agreement.

6.1.2.4.2 |f coverage is written on a claims-made basis, the refroactive
date shall be prior to or coincident with the date of the Agreement and the
certificate of insurance shall state that the coverage is claims-made and
indicate the retroactive date. This coverage shall be continuous and will
be provided for 24 months following the completion of the Agreement.

6.1.2.5 Blanket Crime Policy Insurance.” A Blanket Crime Policy shall be required
with limits equal to or greater than the sum of all Agreement funds allocated annually
by the City. Acceptance of alternative limits shall be approved by Risk
Management.

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with
a minimum of not less than $1,000,000 per claim shall be in place for protection
from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a
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claims-made basis, the retroactive date shail be coincident with or prior to the date
of the Agreement and the certificate of insurance shall state that the coverage is
claims made and the retroactive date. The coverage shail be continuous for the
‘duration of the Agreement and for not less than 24 months following the end of the
Agreement. Coverage, including renewals, shail have the same retroactive date -
as the original policy applicable to the Agreement or evidence of prior acts or an
extended reporting period acceptable to the City may be provided. The Grantee
shall, on at least an annual basis, provide the City with a Certificate of Insurance
as evidence of such insurance.

6.1.2.7 Property Insurance. If the Agreement provides funding for the purchase
of property or equipment the Grantee shall provide evidence of all risk property
insurance for a value equivalent to the replacement cost of the property or
equipment.

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified
above, or their equivalents, must be provided. In the event that endorsements,
which are the equivalent of the required coverage, are proposed to be substituted
for the required coverage, copies of the equivalent endorsements must be provided
for the City’s review and approval.

6.1.2.9 Certificate. The foliowing statement must be shown on the Certificate of .
Insurance. :

“The City of Austin is an Additional Insured on the general liability and the auto liability policies.
A Waiver of Subrogation is issued in favor of the City of Austin for general liability, auto liability
and workers compensation policies.”

6.2 Equal Opportunity.

6.3

6.4

6.2.1 Equal Employment Opportunity. No Grantee or Grantee’s agent shall engage
in any discriminatory employment practice as defined in Chapter 5-4 of the City Code. No
Bid submitted to the City shall be considered, nor any Purchase Order issued, or any

" Agreement awarded by the City unless the Grantee has executed and filed with the City

Purchasing Office a current Non-Discrimination Certification. The Grantee shall sign and
return the Non-Discrimination Certification attached hereto as Exhibit C. Non-compliance
with Chapter 5-4 of the City Code may result in sanctions, including termination of the
Agreement and the Grantee's suspension or debarment from participation on future City
Agreements until deemed compliant with Chapter 5-4. Any Subgrantees used in the
performance of this Agreement and paid with City funds must comply with the same
nondiscrimination requirements as the Grantee.

6.2.2  Americans with Disabilities Act {(ADA) Compliance. No Grantee, or Grantee's
agent shall engage in any discriminatory employment practice against individuals with
disabilities as defined in the ADA. .

Inspection of Premises. The City has the right to enter Grantee’s and Subgrantee’s work
facilities and premises during Grantee’s regular work hours, and Grantee agrees to facilitate
a review of the facilities upon reasonable request by the City. :

Rights to Proposal and Contractual Material. All material submitted by the Grantee to the
City shall become property of the City upon receipt. Any portions of such material claimed
by the Grantee to be proprietary must be clearly marked as such. Determination of the
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public nature of the material is subject to the Texas Public Information Act, Chapter 552,
Texas Government Code.

6.5 Publications. All published material and written reports submitted under the Agreement
must be originally developed material unless otherwise specifically provided in the
Agreement. When material not originally developed is included in a report in any form, the
source shall be identified.

SECTION 7. WARRANTIES

7.1 Authority. Each party warrants and represents to the other that the person signing this
Agreement on its behalf is authorized to do so, that it has taken all action necessary to approve
this Agreement, and that this Agreement is a lawful and binding obligation of the party.

7.2 Performance Standards. Grantee warrants and represents that all services provided under
this Agreement shall be fully and timely performed in a good and workmanlike manner in
accordance with generally accepted community standards and, if applicable, professional
standards and practices. Grantee may not limit, exclude; or disclaim this warranty or any warranty
‘implied by law, and any attempt to do'so shall be without force or effect. If the Grantee is unable
or unwilling to perform its services in accordance with the above standard as required by the City,
then in addition to any other available remedy, the City may reduce the amount of services it may
be required to purchase under the Agreement from the Grantee, and purchase conforming
services from other sources. In such event, the Grantee shall pay to the City upon demand the '
increased cost, if any, incurred by the City to procure such services from another source. Grantee
agrees to participate with City staff to update the performance measures.

SECTION 8. MISCELLANEOUS

8.1 Criminal Background Checks. Grantee and Subgrantee(s) agree to perform a criminal
background check on individuals providing direct client services in programs designed for children
under 18 years of age, seniors 55 years of age and older, or persons with Intellectual and
Developmental Disabilities (IDD). Grantee shall not assign or aliow an individual to provide direct
client service in programs designed for children under 18 years of age, seniors 55 years of age
and older, or persons with IDD if the individual would be barred from contact under the applicable
program rules established by Title 40 of the Texas Adminisirative Code. :

8.1.1 In accordance with the Grantee's personnel and records retention policies, the
Grantee shall retain documentation that a criminal background check was completed.

8.2 Compliance with Health, Safety, and Environmental Requlations. The Grantee, its
Subgrantees, and their respective employees, shall comply fully with all applicable federal, state,
and local health, safety, and environmental laws, ordinances, rules and regulations in the
performance of the services, including but not limited to those promulgated by the City and by the
Occupational Safety and Health Administration (OSHA), and those found in the Clean Air Act (42
U.S.C. 7401=7671q), the Federal Water Poilution Control Act as amended (33 U.S.C. 1251-
1387), and the.Energy Policy and Conservation Act (42 U.S.C. 6201). In case of conflict, the
most stringent safety requirement shall govern. The Grantee shall indemnify and hold the City
harmless fram and against all claims, demands, suits, actions, judgments, fines, penaities and
liability of every kind arising from the breach of the Grantee’s obligations under this paragraph.

8.2.1 The Grantee or Subgrantee(s) seeking an exemption for a food enterprise permit fee
must present this signed and executed social services Agreement upon request to
the City. (Source: City of Austin Ordinance 20051201-013) :
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'8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the
Grantee is observed performing in a manner that the City reasonably believes is in violation of
federal, state, or local guidelines, or in a manner that is determined by the City to be unsafe to
either life or property. Upon notification, the Grantee will cease all work until notified by the City
that the violation or unsafe condition has been corrected. The Grantee shall be liable for all costs
incurred by the City as a result of the issuance of such Stop Work Notice. *

8.4 Indemnity.
8.4.1 Definitions:

8.4.1.1 “Indemnified Claims” shall include any and all claims, demands, suits, causes
of action, judgments and liability of every character, type or description, including alt
reasonable costs and expenses of litigation, mediation or other alternate dispute
resolution mechanism, including attorney and other professional fees for: -

8.4.1.1.1 damage to or loss of the property of any person (including, but not
limited to the City, the Grantee, their respective agents, officers, empioyees
and Subgrantees; the officers, agents, and employees of such Subgrantees;
and third parties); and/or; '

8.4.1.1.2 death, bodily injury, illness, disease, worker's compensation, loss
of services, or loss of income or wages to any person (including but not
limited to the agents, officers and employees of the City, the Grantee, the
Grantee’s Subgrantees, and third parties),

8.4.1.2 “Fault’ shall include the sale of defective or non-conforming deliverables,
negligence, willful misconduct, or a breach of any legally imposed strict liability
standard. ‘

8.4.2 THE GRANTEE SHALL DEFEND (AT THE OPTION OF THE CITY), INDEMNIFY, AND HOLD THE
CITY, ITS SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS
FROM AND AGAINST ALL INDEMNIFIED CLAIMS DIRECTLY ARISING OUT OF, INCIDENT TO,
CONCERNING OR RESULTING FROM THE FAULT OF THE GRANTEE, OR THE GRANTEE’S AGENTS,
EMPLOYEES OR SUBGRANTEES, IN THE PERFORMANCE OF THE GRANTEE'S OBLIGATIONS UNDER
THE AGREEMENT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE RIGHTS OF THE CITY ORTHE
GRANTEE (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION) AGAINST ANY
THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Grantee which
arises under or concerns the Agreement, or which could have a material adverse effect on the
Grantee's ability to perform hereunder, the Grantee shall give written notice thereof to the City
within 10 calendar days after receipt of notice by the Grantee. Such notice to the City shall state
the date of notification of any such claim, demand, suit, or other action; the names and addresses
of the claimant(s); the basis thereof; and the name of each person against whom such claim is
being asserted. Such notice shall be delivered personally or by mail and shall be sent to the City
and to the Austin City Attorney. Personal delivery to the City Attorney shall be to City Hall, 301
West 27 Street, 41 Fioor, Austin, Texas 78701, and mail delivery shall be to P.0. Box 1088,
Austin, Texas 78767.

8.6 Business Continuity. Grantee warrants that it has adopted a business continuity plan that

describes how Grantee will continue to provide services in the event of an emergency or other
unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee shall
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provide a copy of the plan to the City’s Contract Manager upon request at any time during the
term of this Agreement, and the requested information regarding the Business Continuity Plan -
shall appear in the annual AAP documentation. '

8.6.1 Grantee agrees to participate in the City’s Emergency Preparedness and Response
Plan and other disaster planning processes. Grantee participation includes assisting the
City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

8.7 Notices. Unless otherwise specified, all notices, requests, or other communications
required or appropriate to be given under the Agreement shall be in writing and shall be deemed
delivered 3 business days after postmarked if sent by U.S. Postal Service Certified or Registered
“Mail, Return Receipt Requested. Notices delivered by other means shall be deemed delivered
upon receipt by the addressee. Routine communications may be made by first class mail, email,
or other commercially accepted means. Notices to the City and the Grantee shall be addressed
as-follows:

To the City: To the Grantee: ~ With copy to:
_ City of Austin - : Project Transitions, Inc. City of Austin
Austin Public Health Austin Public Health

Health Equity and Community
Engagement Division

ATTN: Adrienne Sturrup, ATTN: Cynthia Herrera, ‘ATTN: Stephanie Hayden,
Assistant Director Executive Director . :
‘ Director
7201 Levander Loop, Bldg. E 7101 Woodrow Ave., Unit B 7201 Levander Loop, Bldg. E

Austin, TX 78702 Austin, TX 78757 Austin, TX 78702

8.8 Confidentiality. In order to provide the deliverables fo the City, Grantee may require
access to certain of the City's and/or its licensors’ confidential information (including inventions,
employee information, trade secrets, confidential know-how, confidential business information,
and other information which the City or its licensérs consider confidential) (collectively,
“Confidential Information”). Grantee acknowledges and agrees that the Confidential Information
is the valuable property of the City and/or its licensors and any unauthorized use, disclosure,
dissemination, or other release of the Confidential Information will substantially injure the City
andfor its licensors. The Grantee (including its employees, Subgrantees, agents, or
representatives) agrees that it will maintain the Confidential Information in strict confidence and
shall not disclose, disseminate, copy, divulge, recreate, or otherwise use the Confidential
Information without the prier written consent of the City or in a manner not expressly permitted
“under this Agreement, unless the Confidential Information is required to be disclosed by law or
an order of any court or other governmental authority with proper jurisdiction, provided the
Grantee promptly notifies the City before disclosing such information so as to permit the City
reasonable time to seek an appropriate protective order. The Grantee agrees to use protective
measures no less stringent than the Grantee uses within its own business to protect its own most
valuable information, which protective measures shall under all circumstances be at least
reasonable measures to ensure the continued confidentiality of the Confidential Information.

8.9 Advertising. Where such action is appropriate as determined by the City, Grantee shall
publicize the activities conducted by the Grantee under this Agreement. Any news release, sign,
brochure, or other advertising medium including websites disseminating information prepared or
distributed by or for the Grantee shall recognize the City as a funding source and include a
statement that indicates that the information presented does not officially represent the opinion or
policy position of the City.
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8.10 No Contingent Fees. The Grantee warrants that no person or selling agency has been
employed or retained to solicit or secure the Agreement upon any agreement or understanding
for commission, percentage, brokerage, or contingent fee, excepting bona fide employees of bona
_ fide established commercial or selling agencies maintained by the Grantee for the purpose of
securing business. For breach or violation of this warranty, the City shall have the right, in addition
to any other remedy available, to cancel the Agreement without liability and to deduct from any
amounts owed to the Grantee, or otherwise recover, the full amount of such commission,
percentage, brokerage or contingent fee. :

8.11 Gratuities. The City may, by written notice to the Grantee, cancel the Agreement without
liability if it is determined by the City that gratuities were offered or given by the Grantee or any
agent or representative of the Grantee to any officer or employee of the City with a view toward
securing the Agreement or securing favorable treatment with respect to the awarding or amending

_or the making of any determinations with respect to the performing of such Agreement. In the
event the Agreement is canceled by the City pursuant to this provision, the City shall be entitled,
in addition to any other rights and remedies, to recover or withhold the amount of the cost incurred
by the Grantee in providing such gratuities.

8.12 Prohibition Against Personal Interest in Agreements. No officer, employee,
independent consultant, or elected official of the City who is involved in the development,
evaluation, or decision-making process of the performance of any . solicitation shall have a
financial interest, direct or indirect, in the Agreement resulting from that solicitation. Any willful
violation of this Section shall constitute impropriety in office, and any officer or employee guiity
thereof shall be subject to disciplinary action up to and including dismissal. Any violation of this
provision, with the knowledge, expressed or implied, of the Grantee shall rendet the Agreement
- voidable by the City.

8.13 Independent Grantee. The Agreement shall not be construed as creating an
employer/employee relationship, a partnership, or a joint venture. The Grantee's services shall
be those of an independent Grantee. The Grantee agrees and understands that the Agreement
does not grant any rights or privileges established for employees of the City.

- 8.14 Assignment-Delegation. The Agreement shall be binding upon and inure to the benefit
of the City and the Grantee and their respective successors and assigns, provided however, that
no right or interest in the Agreement shall be assigned and no obligation shall be delegated by

_the Grantee without the prior written consent of the City. Any attempted assignment or delegation

"by the Grantee shall be void unless made in conformity with this paragraph. The Agreement is
not intended to confer rights or benefits on any person, firm or entity not a party hereto; it being
the intention of the parties that there be no third party beneficiaries to the Agreement.

815 Waiver. No claim or right arising out of a breach of the Agreement can be discharged in
whole or in part by a waiver or renunciation of the claim or right unless the waiver or renunciation
is supported by consideration and is in writing signed by the aggrieved party. No waiver by either
the Grantee or the City of any one or more events of default by the other party shall operate as,
or be construed to be, a permanent waiver of any rights or obligations under the Agreement, or
an express or implied acceptance of any other existing or future default or defaults, whether of a
similar or different character. '

8.16 Modifications. The Agreement can be modified or amended only by a written, signed
agreement by both parties. No pre-printed or similar terms on any Grantee invoice, order, or other
document shall have any force or effect to change the terms, covenants, and conditions of the
Agreement. :
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8.17 Interpretation. The Agreement is intended by the parties as a final, compiete and
- exclusive statement of the terms of their agreement. No course of prior dealing between the
parties or course of performance or usage of the trade shall be relevant to supplement or explain
“any term used in the Agreement. Although the Agreement may have been substantially drafted
by one party, it is the intent of the parties that all provisions be construed in a manner to be fair to
both parties, reading no provisions more strictly against one party or the other. Whenever a term
defined by the Uniform Commercial Code, as enacted by the State of Texas, is used in the
Agreement, the UCC definition shall control, unless otherwise defined in the Agreement.

8.18 Dispute Resolution.

8.18.1 If a dispute arises out of or relates to the Agreement, or the breach thereof, the
parties agree to negotiate prior to prosecuting a suit for damages. However, this section
does not prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek
injunctive relief. Either party may make a written request for a meeting between
representatives of each party within 14 calendar days after receipt of the request or such .
later period as agreed by the parties. Each party shall include, at a minimum, 1 senior level
individual with decision-making authority regarding the dispute. The purpose of this and any
subsequent meeting is fo attempt in good faith to negotiate a resolution of the dispute. if,
within 30 calendar days after such meeting, the parties have not succeeded in negotiating
a resolution of the dispute, they will proceed directly to mediation as described below.
Negotiation may be waived by a written agreement signed by both parties, in which event
the parties may proceed directly to mediation as described below.

8.18.2 Ifthe efforts to resolve the dispute through negotiation fail, or the parties waive the
negotiation process, the parties may select, within 30 calendar days, a mediator trained in
mediation skills to assist with resolution of the dispute. Should they choose this option, the
City and the Grantee agree to act in good faith in the selection of the mediator and to give
consideration to qualified individuals nominated to act as mediator. Nothing in the
Agreement prevents the parties from relying on the skills of a person who is trained in the
subject matter of the dispute or an Agreement interpretation expert. If the parties fail to
agree on a mediator within 30 calendar days of initiation of the mediation process, the
mediator shall be selected by the Travis County Dispute Resolution Center (DRC). The
parties agree to participate in mediation in good faith for up to 30 calendar days from the
date of the first mediation session. The City and the Grantee will share the mediator’s fees
equally and the parties will bear their own costs of participation such as fees for any
consultants or attorneys they may utilize to represent them or otherwise assist them in the
mediation.

8.19 Minority and Women Owned Business Enterprise (MBE/WBE) Procurement Program

MBE/WBE goals do not apply to this Agreement.

8.20 Living Wage Policy (If Applicable)

The City's Living Wage Program applies to City expenditure and revenue generating non-
construction contracts where all of the following apply:

« Contract is predominantly for non-construction services performed on City Property or on
City Vehicles,

- Contract results from a formal competitive solicitation, procedurally compliant with section
252.021 of the Texas Local Government Code;

« Contract requires authorization by City Council in-accordance with Article VII, Finance,
Section-15 (Purchase Procedure) of the City Charter; and
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8.21

» Directly assigned Contractor Employees of the Prime Contractor and all tiers of
subcontracting.

8.20.1 The Grantee shall maintain throughout the term of the Agreement basic employment
and wage information for each employee as required by the Fair Labor Standards Act
(FLSA). :

8.20.2 The Grantee shall provide the Depariment’s Contract Manager with the first invoice,
individual Employee Certifications for all employees directly assigned to the Agreement. The
City reserves the right to request individual Employee Certifications at any time during the
Agreement term. Employee Certifications shall be signed by each employee directly
assigned to the Agreement. The Employee Certification form is available on-line at:
https://www.austintexas.gov/financeonline/vendor_connection/index.cfm.

8.20.3 Grantee shall submit employee certifications annually on the anniversary date of
Agreement award with the respective invoice to verify that employees are paid the Living
Wage throughout the term of the Agreement. The Empioyee Certification Forms shall be
submitted for employees added to the Agreement and/or to report any employee changes
as they occur.

8.20.4 The Department's Contract Manager will periodically review the employee data
submitted by the Grantee to verify compliance with this Living Wage provision. The City
retains the right to review employee records required in paragraph 8.20.1 above to verify
compliance with this provision.

Subgrantees.

8.21.1 Work performed for the Grantee by a Subgrantee shall be pﬂrsuant to a written
Agreement between the Grantee and Subgrantee. The terms of the Subagreement may
not conflict with the tefms of the Agreement, and shail contain provisions that:

'8.21.1.1 require that all deliverables to be provided by the Subgrantee be provided

in strict accordance with the provisions, specifications and terms of the Agreement.
The City may require specific documentation to confirm Subgrantee compliance with
all aspects of this Agreement. ‘

8.21.1.2 prohibit the Subgrantee from further subcontracting any portion-of the
Agreement without the prior written consent of the City and the Grantee. The City .
may require, as a condition to such further subcontracting, that the Subgrantee post
a payment bond in form, substance and amount acceptable to the City;

8.21.1.3 require Subgrantees to submit all requests for payment and applications
for payments, including any claims for additional payments, damages or otherwise,
to the Grantee in sufficient time to enable the Grantee to include the same with its
invoice or application for payment to the City in accordance with the terms of the
Agreement;

8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of
their Subagreement, insurance in the type required by this Agreement, and in
amounts appropriate for the amount of the Subagreement, with the City being a
named insured as its interest shall appear;

8.21.1.5 require that the Subgrantees indemnify and hold the City harmless to the
‘same extent as the Grantee is required to indemnify the City; and

821.1:6 maintain and make available to the City, upon request, Certificates of
insurance for all Subgrantees. ' ‘
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8.21.2 The Grantee shall be fully responsible to the City for all acts and omissions of the

- Subgrantees just as the Grantee is responsible for the Grantee's own acts and omissions.
Nothing in the Agreement shall create for the benefit of any such Subgrantee any contractual
relationship between the City and any such Subgrantee, nor shall it create any obligation on
the part of the City to pay or to see to the payment of any moneys due any such Subgrantee
except as may otherwise be required by law.

8.21.3 The Grantee shall pay each Subgrantee its appropriate share of payments made to
the Grantee not later than 10 days after receipt of payment from the City.

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the
laws of the State of Texas, including, when applicable, the Uniform Commercial Code as adopted
in Texas, V.T.C.A., Bus. & Comm. Code, Chapter 1, excluding any rule or principle that would
" refer to and apply the substantive law of another state or jurisdiction. Alj issues arising from this
Agreement shall be resolved in the courts of Travis County, Texas and the parties agree to submit
to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be
construed or interpreted to limit or restrict the right or ability of the City to seek and secure
injunctive refief from any competent authority as contemplated herein.

8.23 Invalidity. The invalidity, illegality, or unenforceability of any provision of the Agreement
shall in no way affect the validity or enforceability of any other portion or provision of the
Agreement. Any void provision shall be deemed severed from the Agreement and the balance of
the Agreement shalil be construed and enforced as if the Agreement did not contain the particular
portion or provision held to be void. The parties further agree to reform the Agreement to replace
any stricken provision with a valid provision that comes as close as possible to the intent of the
siricken provision. The provisions of this Section shall not prevent this entire Agreement from
being void should a provision which is the essence of the Agreement be determined to be void.

8.24 Holidays. The following holidays are observed by the City:

HOLDAY DATE OBSERVED
New Year’s Day January 1
Martin Luther King, Jr's Birthday | Third Monday in January
President's Day Third Monday in February
Memcorial Day Last Monday in May
independence Day July 4
Labor Day First Monday in September
Veteran's Day : November 11
Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving Friday after Thanksgiving
Christmas Eve December 24
Christmas Day - . | December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding
Friday. [f a Legal Holiday falls on Sunday, it will be observed on the
following Monday.

8.25 Survivability of Obligations. All provisions of the Agreement that impose continuing
obligations on the parties, including but not limited to the warranty, indemnity, and confidentiality
obligations of the parties, shall survive the expiration or termination of the Agreement.
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8.26 Non-Suspension or Debarment Certification. The City is prohibited from contracting
with or making prime or sub-awards to parties that are suspended or debarred or whose principals
are suspended or debarred from federal, state, or City Agreements. By accepting an Agreement
with the City, the Grantee certifies that its firm and its principals are not currently suspended or
debarred from doing business with the Federal Government, as indicated by the Exclusions
records at SAM.gov, the State of Texas, or the City of Austin.

8.27 Public Information Act. Grantee acknowledges that the City is required to comply with
Chapter 552 of the Texas Government Code {(Public Information Act). Under the Public
Information Act, this Agreement and all related information within the City's possession or to which
the City has access are presumed to be public and will be released unless the information is
subject to an exception described in the Public Information Act.

8.298 HIPAA Standards. As applicable, Grantee and Subgrantees are required to develop and
maintain administrative safeguards to ensure the confidentiality of all protected client information,
for both electronic and non-electronic records, as established in the Health Insurance Portability
and Accountability Act (HIPAA) Standards CFR 160 and 164, and to comply with all other
applicable federal, state, and local laws and policies applicable to the confidentiality of protected
client information. Grantee must maintain HIPAA-compliant Business Associate agreements with .
each entity with which it may share any protected client information. ,

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use
or disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained in the Business Associate Agreement, attached as Exhibit E.

8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee under
this Agreement shall be used for any political activity (including, but not limited fo, any activity to
further the election or defeat of any candidate for public office) or any activity undertaken to
influence the passage, defeat, or final content of legislation; or for any sectarian or religious
purposes. :

8.30 Culturally and Linguistically Appropriate Standards {CLAS). The City is committed to
providing effective, equitable, understandable and respectful quality care and services that are
responsive to diverse cultural beliefs and practices, preferred languages, health literacy, and
other communication needs. This commitment applies to services provided directly by the City
as well as services provided through its Grantees. Grantee and its Subgrantees agree to
implement processes and services in a manner that is culturally and linguistically appropriate
and competent. Guidance on adopting such standards and practices are available at the U.S.
Department of Health and Human Services Office of Minority Health's website at:
https://minorityheaith.hhs.gov/omh/browse. aspx?Ivi=1&ivlid=6.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
individuals with Limited English Proficiency (LEP) are available at
hitps:/fwww.lep.gov/fags/fags.htmi. _

8.31 Entire Agreement. This Contract, together with the attached Exhibits, and any addenda and
amendments thereto constitute the entire agreement between the parties, and this Contract shall
not be modified, amended, altered, or changed except with the written consent of the parties.

5.0 By signing this Amendment, the Grantee certifies that the Grantee and its
principals are not currently suspended or debarred from doing business with the
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Federal Government, as indicated by the Exclusion records found at SAM.gov, the
* State of Texas, or the City of Austin. '

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a
part of the above-referenced Agreement. .

GRANTEE ‘ CITY OF AUSTIN
Signature: . Signature:
“gt)jﬂq‘zw L inde Weore~Cstina
PREJECT TRANSITIONS, INC. City of Austin
Cynthia Herrera, Executive Director Purchasing Office
7101 Woodrow Ave., Unit B PO Box 1088
Austin, TX 78757 Austin, TX 78767
bate: 10/27/2020 ' Date:  11/18/2020

DEFINITIONS

Agreement/Contract- General terms for a legaily-binding undertaking between two parties that
describes the terms, conditions, and spegcifications of the abligations, relationships, and
responsibilities between them, and any related addenda and amendments. City of Austin Social
Services Contracts are considered to be grant agreements, but commonly referred to as
contracts. The terms are interchangeable throughout this Agreement.

Exhibit- An attachment to the agreement that is either programmatic (Program Exhibit) or
contains additional terms and conditions {Standard Exhibit). Program Exhibits provide the
detailed information for the program the City is funding through the Agreement.

Governmental Entity- An organization that is a unit of government, institution of higher
education, or local taxing authority, such as a school district. Also includes quasi-governmental
organizations, such as a local mental health authority

Grantee- A vendor agency that has entered into a Social Services grant agreement with the City
to provide social services to the community

Reimbursable Agreement- An Agreement where an agency is reimbursed for expenses incurred
and paid through the provision of adequate supporting documentation that verifies the
expenses.

* Subgrantee- An agency that has entered into a subagreement with a Grantee to provide direct .
client services under a Social Services Agreement, who is paid with City funds by the Grantee,
and who must report program performance information to the Grantee for individuals served
who are not existing clients of the Grantee for the contracted program. The Subgrantee is
subject to the same terms and conditions in the Grantee’s Social Services Agreement with the

City.
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Project Transitions, Inc

HOPWA - PT

Contract Term: 10/01/2017 - 08/30/2021

Program Work Statement

Client Access

Project Transitions (PT) receives requests for housing most every day. These calls and emails come from case managers at
focal service organizations and from clients themselves. All requests are funneled through the Director of Client Services (DOC).
During this first call, initial eligibility is assessed. As there are many calls from the community, the first issue discussed is HIV
status. Potential clients not HiV-positive are referred to other housing resources. Discussion then tumns to housing need,
specifically talk about where the client is currently living and their housing needs, or homelessness history. This is followed by a
program overview and a discussion of the waitlist. PT currently administers 2 housing wait lists, based on househotd size.
Mirroring the HIV epidemic, the 1-bedroom waitlist far exceeds the 2-bedroom waitlist.

At this writing, PT has suspended the housing waillist due 1o the relocation of current residents, demclition of the property and
the rebuilding expansion. Once the new building opens all relocated households will be retumned. Following this step, the
organization will turn to the existing waiilist to fill available apartments. The organization is presently locking into a web portal for
alt new incoming housing requests with marketing of the new property to community partners (e.g., other AIDS Service
Organizations, ECHO and other housing agencies).

Service Linkage, Referral, and Collaboration Access

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence. The
central goal of PT housing services is to increase individual heaith outcomes and reduce community viral load by providing
stable housing to support maintenance in medical care and medication adherence. The goal of Supportive Services is to enable
the PLWHA to maintain permanent stable housing. All of PT's H1V-positive residents were homeless or marginally housed upan
admission. In their lifetimes, many have never had a place of their own or good role models for maintaining housing. PT
services help build the pathway to permanent housing through independent living skills to achieve self-sufficiency and
addressing batriers to resource acquisition. Managing one's own health is a key program goal. Housing staff use a variety of
methods to ensure PLWHA residents remain in care and medication adherent. These include discussion of the issues at
monthly individual housing meetings with the PLWHA, client observation, ARIES inquiry and other resident repotts, Housing
specialists support retention in care through these discussions and through assistance seiting appointments, medical
transportation, substance use assessments and connection to substance use resources. Other referrals and conneciion to
community resources include benefit access, employment, job training and budgeting, with an emphasis on budgeting
prioritization. When a client is identified as potentially not in sare, these residents become priotity and are connected to the
Doug's House nurse or other resources ta ensure care and adherence are maintained.

During the COVID-19 epidemic, staff continue to interact with residents over the phone or in outdoor face-to-face meetings with
masks and social distancing.

Ciient Input and Involvement

Client and family involvement in services is & central principle in the housing program. Although assessments and staff input
are considered, housing plans (termed care plan in other programs) are guided by the resident’s individual choices and their
own thoughts about their quality of life. For example, when working to access affordable housing options, the PLWHA is free to
choose what areas of fown, neighborhoods and housing complexes they wish to consider. While retention in care is a program
requirement, clients can choose their own health care provider. Life skills are another program requirement whete the client is
involved in the decision-making process and in is the driver's seat to choose their own path.

Formal methods of obtaining consumer feadback include:

a. Individualized Plans of Care — housing and supporiive services plans are reviewed in monthly meetings with the client and
housing specialist. Plan goals, objectives and action steps are created and revised based on the individualized needs and
wants of the client. Each client has their own plan.

b. Town Hall — town halis are quarterly meetings between housing staff and all residents at a given property. While town halls
include various life skilis training, announcements of upcoming events and ruie remincers, a considerable amount of time is
devoted to open discussion. In these talks, residents bring up issues important to them, suggestions for future actions and
activities ang concerns around quality of service or other issues. Al feadback is compiled and used in program planning.
Self-advocacy is a good quality and residents are able to practice and showcase this skill in these meetings. )

¢. Satistaction Survey — Clients rate their safisfaction with services by filling out a questionnaire that provides feedback about the

quality of staff/client interactions and service delivery. Client anonymity is ensured.

Exhibit A-1 - Program Work Statement
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Project Transitions, Ifc , ‘ HOPWA - PT

Conifract Term: 10/01/2017 - 09/30/2021
Program Work Statement

Cultural Competency

The PT facility-based housing, supportive services and community housing programs specifically addresses the issues of the
underserved: minorities, women, substance abusers, gay men, transgender individuals and the homeless. Strategies are
specifically designed to meet the needs of these populations. Women: Female staff; child-friendly facility, quality of life events far
the children; Substance Abusers: closer relationships with substance abuse experts io include relapse prevention support and
counseling; regular assessments around substance use; increased substance abuse training for staff; referrals for inpatient
treatment; People of Color: Bilingual and African American staff; cultural competency training for all staff; forms available in
Spanish and other languages; Mental lliness: Staff training in mental illness: close coordination with mental health experts for
the management of active mental health issues, including CARE program licensed professional counselors, providers and
psychiatrists; heme visits by PT's Doug House RN to assess, support and ensure psychotropic medication adherence;
Homeless: Emphasis on meeting basic needs (shelter, foad, clothing) and afocus on providing supported access health cars;
independent living skills, inciuding money management and prioritizing rent and utility payments; and LGBT: an appreciation of
alt orientations, gay men on staff and an honaring of preferred names and gender expressions.
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Project Transitions, Inc _ HOPWA - PT

_ Coniract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Facility-Based Housing
Cilient Eligibility

.Facility Based Housing services are provided for PLWHA residing within the Austin EMSA, which includes Travis, Williamsors,
Hays, Bastrop, and Caldwell counties. At least ane individual in a household receiving facility based housing assistance must
have proof of a HIV/AIDS diagnosis. All clients must be low income and have a demonstrated need for assistance through a rent
calculation and housing need. This includes: '

-Homelessness, such as fiving outside or in an automoabite;

-rigk of losing housing through eviction or inability to pay current rent:

"an unstable or substandard fiving situation (example: a construction site trailer without running water); or

-marginally haused, which is a living situation that does not support maintenance in care of HIV medication adherence.
As each potantial client, along with their chosen family members, will live in their awn apartment, the client must have the
potential, ability, or willingness to live independently, Clients must be in HIV medical care and HIV medication adherent, If the
client is not connected to medical care or medically adherent, staff will provide the supportive services 1o ensure this
requirement is met.

Target Population

In order to receive facility based housing services, potential clients must be currently residing within the Austin EMSA, including
- Travis, Williamson, Hays, Bastrop, and Caldwell counties. At least one household member must he living with HIV/AIDS and the

household - based on income limits and rent calculation — must be low income.Clients typically face many additional

challenges that affect their ability fo access necessary services and self sustainability, including current medical condition,

mental health issues, substance use, low literacy, a history of homelessness, decreased skill level around issues of daily

living, and systemic barriers around race, ethnicity and economic status. Note: these issues only describe the population served

and are not intended as a criteria for receiving facility based housing services.

Service activities linked to Budget Justification

Research confirms the chaes of homelessness prohibits maintenance in HIV medical care and HIV medication adherence.
Housing promates better individual health outcomes, maintenance in MIV care, medication adherence and a reducton in
individual and community virai load. The central goal of PT facility based housing is access to this stability. PLWHA get their own
apartment with a complete kitchen and can live there with their children, family or significant athers, Residents pay rent at
approximately 30% of their monthly income,

Frequency of these service activities

Continuous daily.

Location(s) of these service activities

PT's facility based housing property is located in north central Austin. Named Highland Terrace, the small apartment complex
Gonsists of 8 units with both one and two bedrooms. The complex is close to bus lines, basic needs shopping opportunities

and other services located within the community. The second facility based housing complex is currently being torm down, to be
rebuilt with douire the number of available apartment units,

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
‘Life Skills Coordinator
Housing Specialist

Faciliies Coordinator

Quality Management

Goal areas within the CQI plan include: Ingrease quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve_ health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
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Project Transitions, inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV-Service Category HOPWA-Facility-Based Housing

made into permanent housing.

To cbtain elient feedback, a Client Satisfaction Survey is offered quartery to all adult clients. The survey is completely confidentiat
and provides feedback about guality of staff/client interactions and service delivery. It also evaluates appropriateness of service
by leoking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.

Client needs assessments are completed at admission and at least annually, with most updated quarterly. Reviewed at
manthly meetings with each household, this information not only drives independent client care, it also provides data on
services needed. Chart reviews are done semi annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly staff meetings are used o ensure that client issues and concerns are addressed.

For the 2020 2021 grant year, PT will undertake a new quality management initiative and implement a new software system for
HOPWA eligibility, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable {Overwrite if Applies)
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Project Transitions, Inc _ HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Master Leasing
Client Eligibility
Clients eligible for the Master Leasing service category are PLWH and their families who were living at PT's facility based
housing (Roosevelt Gardens) apartment complex. As the Roosevelt Gardens apartment complex has been demolished, these
current clients were relocated to master leasing units in the community. PT has aleo engaged additional units at these 2
locations to admit new clisnts. All clients in ML must meet the requirements for HOPWA eligibility, including these eligibility
points: ) ) '
‘Residence — must be currently residing within the Austin EMSA,
‘HIV status at least one individual in a household must have a diagnosis of HIV infection,
Income — household must meet income standards and have a demonstrated need for assistance through a rent calculation,
-Housing Need — must be homeless, at risk of homelessness, or marginally housed, and

-Ability to live independently —clients must be able to care for themselves without assistance, or with assistance from other
resources. : . ‘

Target Population

Target populations for PT's Master Leasing service category are PLWHA previously residing in the Roosevelt Gardens housing
complex and other PLWHA who meet HOPWA eligibility requirements and have a housing need.Clients within the population
typically face many challenges that affect their ability to access necessary services and self sustainability, including current
medical condition, menial health issues, substance use, low literacy, a history of homelessness, decreased skill level around
issues of daily living, and systemic barriers around race, ethnicity and econornic status, Note: these issuas only describe the
population served and are not intended as a criteria for receiving master leasing housing services.

Service activities linked to Budget Justification

Research confirms the chaos of homelasshess prohibits maintenance in HIV medical care and HIV medication adherence. The
central goal of PT housing services is to increase individual health outcomes and reduce community viral load by providing
stable housing to support maintenance in medical care and medication adherence.

Frequency of these service activities

Continucus daify.

Location(s) of these service activities

Master Leasing locations are within the Austin EMSA at 2 existing apartrment complexes. These facilities are on community bus
lines and within a reasonable distance to the David Powell Clinic and other HIV medical service providers. PT has established
offices at both locations and are staffed Maonday to Friday from 8am to 5pm.

Staffing

Executive Birector
- Finance Director
Client Services Director
“‘Housing Program Coordinator
Senior Housing Specialist
Life Skilts Coordinator
"Housing Specialist
Facilities Coordinator

Quality Management

Goal areas within the CQl plan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes. for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing. .

To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survey is completely confidential
and provides feedback about quality of staffclient interactions and service delivery. It also evaluates appropriateness of service
by locking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.
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Project Transitions, In¢ . . HOPWA-PT

‘ Coniract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Master Leasing

Client needs assessments are completed at admission and at least annually, with most updated quarterly, Reviewed at
monthly meetings with each household, this information not only drives independent client care, it also provides data on
services needed. Chart reviews are done semi-annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly staff mestings are used to ensure that client issues and concerns are addressed.
-For the 2020 2021 grant year, PT will undertake a new guality management initiative and implement a new software system for
HOPWA eligibility, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies) '
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Froject Transitions, Inc : HORPWA - PT

: Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement :

HIV Service Category HOPWA-Supportiﬁe Services
Client Eligibility

Supportive services are provided to all PLWHA clients and their household members within PT facilities based, community
housing and master leasing programs,

Target Population

In order to receive Supportive housing services, clients must be curtent eligible residents living in one of the PT housing
properties, or a resident in PT's community housing or master leasing programs.

Clients in PT's housing program typlcally face many challenges that affect their ability to access necessary services and self
sustainability, including current medical condition, mental health issues, substance use, low literacy, low health literacy, a

history of homelessness, decreased skill level around issues of apartment living, a history of complex trauma and systemic
barriers around race, ethnicity and economic status. While these issues describe the population served, they are not criteria for
receiving Supportive services; more likely, it is a combination of these issues that brought the client to HIV risk and the need for
supportive services.

Service activities linked to Budget Justification

Supportive Services are an integral and necessary part of programming, with the goal to enable the PLWH to access and
maintain permanent, stable housing and manage their own health through maintenance in HIV medical care'and medication
adherence. Working in tandem with the strengths and input of the PLWH and other household members, these activities are key
to the success of the individual participant. .

While difficult to quantify, creating a stable, safe and secure environment is by far, the most critical need fer all households.
Activities in this area include establishing rapport, having unconditional positive regard, creating a sense of community, and
using a strength based, trauma informed approach, interested in the events of their lives. Success and improvements for PLWH
participants are not possible without this undertying philosophy and environment fi irmly in place.

Addiction, mental health issues and a history of complex trauma affect upwards of 70% of the population. Vlgllance and the
ability to assess the warning signs when these issues emerge is an important skill, as HiV medication adherence and
maintenance in HIV medical care are consistently the first causalities, While assessment is a Supportive Service provided by
Housing Specislists, addiction and mental health counseling and/or treatment is not. Partnerships with other organizations with
the specific expertise are key to this much needed acivity. :
Budgeting is an important supportive service, as nearly 50% of all households struggle with paying rent tlmely andona
consistent basis. With a history of homelessness and no role models from whem to learn rent payment, many househoids
prioritize financial needs and payments differently. Without positive education and suppert — along with the negative
reinforcement of late notices — this routine is a recipe for loss of housing through eviction once they enter the mainsiream rental
housing marketplace. This activity is therefore initiated with all households.

Securing permanent housing is a primary Supportive Service. This is a two sided process, involving assessment of housing
barriers, setting goals and working with the PLWH to address those issues. It also invalves knowledge of the househaold to
determine appropriate housing options, gaining househeld Input into those options, researching what is available in the
community, leaming about each application process, setting appointments for the household to visit, and attending property
tours and meetings with the client. Due to the intensity of this Supportive Service, the Housing Specialist concentrates the work
on 1 2 households at a time.

Conflict resolution and relationship issues is another area of Supportive Services for marny PLWH. A lifetime of living on the
streets, where presenting an aggressive front is necessary for survival, is very different from the rules of interaction in a housing
community. As a result, the simple need to ask a neighbor to tum down their music and other small affronts quickly escatate into
a larger issue. While discerning the boyndary between staff stepping in versus allowing the PLWH to handle the issue
themselves can be somewhat murky, these type of behaviaral conversations are a regalar part of Supportive Services work.
PLWH meet with their Housing Specialist at least monthly, and many times weekly or daily in brief interactions, as the Housing
Specialists’ offices are co located with the client's home. In these formal and informal interactions, the Housing Specialist
assessas the PLWH's maintenance in HIV medical care and HIV medication adherence. HIV cara retention and adherence are
the centerpiece Supportive Service provided at Roosevelt Gardens. Housing Specialists intervene where possible, providing
hsalth literacy education, medical, insurance and pharmacy system navigation assistance and transportation when needed.
Housing Specialists also refer to local area case managers and the RN and Medical Assistant at the organization's recuperative
care program fo assist with medication pours, refill barriers and education, and provide guidance on more complex medical and.
adherence issues.
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Profect Transitions, Inc ‘ ‘ HOFPWA - PT

Contract Term: 10!01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Supportive Services

The process of locating permanent low income housing is made simple hy staif suppert. Once a resident’s income level is
identified, they are given all applicable housing applications. The applications are chosen specifically per the resident’s current
and projected income, family size, client self determination and other social factors that might apply. Staff assists in filling out
the applications, if needed, and then assist in their delivery. Staff also tracks where the resident is on waliting lists, helps them to
save for deposits, and help them prepare to move when an offer is made.

Health and well being is enhanced though the safety and security of an HIV+ community which nurtures itself. Neighbors
develop relationships and leamn to care for others while lzarning to care for themselves. Intense staff support, community
support and a stable environment create a program for learning new skills and achieving the goal of self sufficiency.
Assessnients are done at admission, and then again during the first month of a resident’s stay by program staff. This
assessment is used fo guide the service plan, Assessments are conducted annually and as needed as a client’s situation
changes. Assessments are kept in the client files. Referrals are made by programs staff as needed. Staff assesses the
residents for needs, and then referrals are given in the order needed to achieve the resident's goals. Refarrals are followed up
in the following month’s fransition plan, or sooner if needed. Referrals aré tracked in the social service notes and/or the
transition plans. Residents meet with their assigned staff member at least monihly, more as needed. Unless otherwise noted,
services are recorded in Housing Plans, as well as in Sccial Service Case Notes. Alcohol and Drug Abuse Assessments are
compléten_i at intake, and then annually or more often as neaded. Harm Reduction/Relapse Prevention Plans are created as
necessary. Referrals to NA, AA, inpatient treatment or other substance use resources are made as necessary. There are also
individual support sessions with on site staff. Staff helps clients to identify behaviors associated with substance use that cause
disruption in their lives (unstable housing, heaith and mental health issues, criminal charges, ete.) and help them to develop
skills that reduce this disruption. :

During the COVID 19 epidemic, suppartive services are limited to one on one support. While telephone coniact is the main
avenue for this service, face to face mestings are oceurring with appropriate social distancing, mask wearing and security of the
environment {(e.g., outdoors) in place. '

Frequency of these service activities

The frequency of supportive services are dependent on the needs of the individual client. At a minimum, PT staff meet with each
client within the PLWHA's household once monthly. Services can be provided weekly, daily, or even mare than once daily, Any
special needs or dlient crisis situations are attended to at time of request. Along with being reachabte by phone (refrigerator
magnets with staff coritact information are supplied to all clients), offices have been established at the master leasing locations,
with office hours staggered to maintain appropriate precaufions.

Location(s) of these service activities

Supportive services are pravided to PLWHA clients and their household members within PT facility based housing, community
housing and master leasing programs. Supportive Services can be provided at one of the two offices located within PT's Master
Leasing locations, or in a home visit, During the COVID 19 epidemic, office visits do oceur, but only with precautions in place
such as the number of persons present, social distancing and mask requirements. Most oftan during this time, supportive
services are provided over the phone or in outdoor locations near the office or client’s home. Staff also provide suppertive
services through attending some appointments with clients, such as medical or social service appointments. This invalves
telehealth appointments or meeting the client at the other organization’s office.

Staffing :

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Life Skills Coordinator
Housing Specialist

Quality Management

Goal areas within the CQl plan include: Increase quality assurance and CQ) efforts; improve the quaiity of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing.

To obtain dlient feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survey is completely confidential
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Project Transitions, Inc HOPWA - PT

' Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement :

HIV Service Category HOPWA-Supportive Services

and provides feedback about quality of stafffclient interactions and service delivery. It also evaluates appropriaténess of service
by looking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.

Client needs assassments are completed at admission and at least annually, with most updated quarterly. Reviewed at
monthly meetings with each househald, this information not only drives independent client care, it also provides data on
services needed. Chart reviews are done semi annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly staff meetings are used fo ensure that client issues and concerns are addressed.

Far the 2020 2021 grant year, PT will undertake a new quality management initiative and implement a new software system for
HOPWA eligibility, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Project Transitions, Inc o _ HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Tenant Based Rental Assistance
Client Eligibility

TBRA housing services are provided for PLWHA in the Austin EMSA, including Travis, Williamson, Hays, Bastrop, and Caldwell
counties. At least one individual in a household receiving tenant based rental assistance must have proof of a HIVIAIDS
diagnosis. All clients must be low income and have a demonstrated need for assistance through a rent calculation and through
circumstances; i.e., while their situation presently requires support, the client must have the potential, ability, or willingness to
transition td independence. Clients must also have a caseworker from a community agency, be in HIV medical care and HIV
medication adherent and have an existing apartment lease or other existing housing out in the community.Requests far TBRA

services are received by the Director of Client Services and after initial eligibility screening, are funneled to hausing staff for face
to {ace intake interviews. While there is no wait list for TBRA at PT, fiscal constraints limit the tatal number of clients served.

Target Population

The target population for the TBRA service category are:

‘PLWHA residing within the Austin EMSA,

“Who already have a lease agreement in the community,

“Who have fallen behind or having other difficulties making rent and utility payments because of HIV iliness or other heaith
conditions, or have temporanly lost their source of income, and

-Are therefore at risk of losing their current housing.

Service activities linked to Budget Justification

PT's TBRA, termed the community housing program, assists with current rent and utiliies, providing short term relief, This
assistance enables the PLWHA to remain in a stable housing situation. In turn, this facilitates maintenance in medical care and
HIV medication adherence. All PLWHA household members also receive supportive services, including independent living
skills, vocational guidance and if needed, assistance locating permanent housing.

Frequency of these service activities

TBRA housing services provide support through monthly payments to support housing maintenance, with the agency and the
client (depending on income calculation) each responsible for part of the expense. Housing staff meet with each housshold
manthly fo address and facilitate housing goals. These goals are part of the plan of service set out at admission, with the client
as the main driver of the activities and objectives faund within the plan,

Locaﬁon(s) of these service activities

Anywhere the client is currently living within the Austin EMSA. Monthly meetings with the head of household are conducted as
home visits. During COVID 19, these housing plan meetings and supportive services are conducted over the phone or outside.

Staffing

Executive Director

Finance Director

Client Services Director
Housing' Program Cocrdinator
Senior Housing Specialist

Life Skills Coordinator
Housing Specialist

Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into parmanent housing.

To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The survey is comp[etely confidential
and provides feedback about quality of staff/client interactions and service delivery. It also evaluates appropriateness of service
by looking at usage of the services offered, self improvement and a sense of safety and security. All are key to program
effectiveness.

Client needs assessments are completed at admission and at least annually, with mast updated quarterly. Reviewed at

monthly meetings with each household, this information not only drives independent dlient care, it also provides data on
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Project Transitions, inc HOPWA - PT

' _ ' Contract Term: 10/01/2017 - 09/30/2021
Program Work Statement

HIV Service Category HOPWA-Tenant Based Rentaf Assistance

services needed. Chart reviews are done semi annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly staif meetings are used to ensure that client issues and concerns are addressed.

For the 2020 2021 grant year, PT will undertake a new quality managament initiative and implement a new sofiware system for
HOPWA eligibility, rent calculations and supportive services.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable {Overwrite if Applies)
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Project Trans}‘tions, inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Prageam Period: 10/01/2020 - 09/30/2021

Outputs
HIV Service Category HOPWA-Facility-Based Housing
Quiput Measure Description Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT wilt provide facility-based housing services to 30 unduplicated households. - 30 30
By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated
hauseholds served during the previous month. This report is verified by the Director of Client Services {DOCS]).
DOCS analyzes this data and presents it monthly to PT management and the Board. ‘
opP2 . PT will provide 1,500 units of facility-based housing. 1,500 1,500

One unit of service is equal to one day of housing provided o each household. By the 5th of the manth, the
Housing Program Coordinator will prepare a report of the number of unduplicated households served during the

previous month. This report is verified by the Director of Client Services (DOCS). DOCS analyzes this data and
presents it monthly to PT management and the Board.
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Project Transitions, Inc ‘ : : HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021

HIV Service Category HOPWA-Master Leasing
. . Peri
Output Measure Description . eriod Goal
. - Initial/Previ Actual Target
How Data Is Compiled . itialfPrevious ctua g

QP1 PT will provide Master Leasing services to 22 unduplicated households. 22 .22

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated

households served during the previous month. This report is vetified by the Director of Client Services (DOCS).

DOCS analyzes this data and presents it monthly to PT management and the Board,
OP2 PT wil provide 3,500 units of Master Leasing assistance. 3,500 ‘3,500

One unit of service fs equal to one day of housing provided to each household. By the 5th of the month, the
Housing Program Coordinator wilt prepare a report of the number of unduplicated households served during the

previous month. This report is verified by the Director of Client Services (DOCS). DOCS analyzes this data and
presents it monthly to PT management and the Board.
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Project Transitions, Inc

HOPWA - PT
‘ . Contract Term: 10/01/2017 - 09/30/2021
Program Performance for HIV Service Category : Program Periad: 10/01/2020 - 09/30/2021
HIV Service Category HOPWA-Supportive Services
Output Measure Description Period Goal
How Data Is Compifed Initial/Previous Actual Target
OF1 PT will provide supportive services to 35 unduplicated households,

35 : 35

Every household receiving facility-based housing, master leasing, or tenant-based rental assistance are eligibte

for supportive services. Data collected includes the number of households receivirig supportive services in a given
month.

opP2 PT will provide 2,200 units of Supportive Setvices. 2,200 ) 2,200

One unit of service equals 15 minutes. Information is collected in case records and compiled on the monthly
housing program report.
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- Project Transitions, Inc : HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category . Program Period: 10/01/2020 - 09/30/2021
HIV Service Category HOPWA-Tenant Based Rental Assistance
Output Measure Description ' Period Goal
How Data Is Compiled ) Initial/Previous Actual Target
OP1 PT will provide 25 units of service to TBRA households. ' 25 25

One unit of service is equal to cne payment for tenant-based rental assistance for each household. The Housing
Program Coordinator will prepare a monthly report of the number of days provided and the number of clients

_ served. This report is verified monthly by DOCS. The data is compiled and analyzed monthly and presented to PT
management and the Board.

OP2 PT wil provide TBRA services to 5 unduplicated households. . 5 7 ' 5

Housing Program Coordinator will prepare a menthly report of the number of days provided and number of clients
served. This report is verified monthly by the Director of Client Services (DOCS). The data is compiled and analyzed
monthly and presented to PT management and Board. '
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Project Transitions, inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021

Program Performance for HIV Service Category Program Period: 10/01/2020 - 09/30/2021
Outcomes
HIV Service Category HOPWA-Facility-Based Housing
Outcome Measure Description ' Period Goal
' Target

Numerator Demoninator Percentage

GC1  Percentage of households receiving housing and supportive services will . 22 30 - 7333
experience an improved sense of health and wellbeing.

What Data'ls Collected

Survey questions are designed to provide data on the degree to which clients experience a sense of improved health and
well-being. The measures used as indices for health and well-being are security, happiness and functional status.

How Data Is Compiled

A survey will be distributed to househalds monthiy and quarterly.
When Data Is Evaluated

Data will be compiled and analyzed quarterly.

OC2Z  Percentage of HiV-positive clients who access or remain in primary medical 26 30 86.67
care.

- What Data Is Collected

Presence or absence of primary medical care is measured prior to admission and throughout the course of a resident's stay in
the PT Housing program.

How Data Is Compiled

Data will be collected on the Monthly Program Report Form.
When Data Is Evaluated

Monthly and quarterly

L OC3 Percentage of households teaving faciifty-based housing and supportive . o1 2 50.00
services that are placed in long-term affordable housing. ‘

What Data Is Collected

Number of clients placed in long term affordable housing will be documented monthly by the Housing Pragram Coordinator and
reported to the Director of Client Services, Derominator will be the number of clients leaving the housing program annually;
numerator is the number of clients leaving the program who secured permanent, stable housing.

How Data Is Compiled
Data will be collected on the Monthly Program Report Form.

When Data Is Evaluated
- Monthly and quarterly
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Project Transitions, inc

Program Performance for HIV Service Category.

HOPWA - PT

Cantract Term: 10/01/2017 - D8/30/2021

Program Period: 10/01/2020 - 09/30/2021

HIV Service Category HOPWA-Master Leasing
Outcome Measure Description Period Goal
Target
Numerator  Demoninator Percentage
OC1  Percentage of househoids receiving master leasing assistance will experience 17 - 22 77.27
an improved sense of health and wellbeing.
What Data Is Collected
Survey questions are designed to provide data on the degrae to which clients experience a sense of improved health and
well-being. The measures used as indices for health and well-heing are security, happiness and functional status.
How Data Is Compiled
A survey will be distributed to househalds monthly and quarterly.
When Data Is Evaluated
. Data will be compiled and analyzed quarterly.
OC2 * Percentage of HIV-positive clients who access or remain in primary medical 20 22 90.91
care. o
What Data Is Collected
Presence or absence of primary medical care is measured prior to admission and throughout the course of a resident's stay in
the PT Housing program.
How Data Is Compiled
Data wfll be collected on the Monthly Program Report Form.
When Data Is Evaluated
Monthiy and quarterly
CC3  Percentage of households leaving master leasing that are placed in iong-term 2 4 50.00 _
affordable housing. :
What Data Is Collected
Number of clients placed in long term affordable housing will be documented monthly by tﬁe Housing Program Coordinator and
reported to the Director of Client Services. Denominator will be the number of clients leaving the housing program annually;
numerator is the number of clients leaving the program who secured permanent, stable housing.
How Data Is Compiled '
Data will be collected on the Menthly Program Report Form.
- When Datals Evaluated
Monthly and quarterly
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Project Transitions, Inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Period: 10/01/2020 - 09/30/2021

HIV Service Category HOPWA-Supportive Services

Outcome Measure Description -

CC1

oc2

Numerator Demoninator

Percantage of households receiving supportive services who experience a 30 35
positive sense of health and weil-being.

What Data Is Collected

" Survey questions designed to provide data on the degree to which clients experience a sense of improved health and well-being,

Measures used as indices include security, happiness and functional status.

How Data Is Compiled

" Aformal survey of clients.

When Data Is Evaluated

Surveys will be distributed to households monthly-and quarterly, with data compiled and analyzed quartery.

Percentage of HIV-positive clients who access or remain in primary medical . 32 35
care.

' What Data Is Collectod

Pata collected is utilization of HIV medical services and medication adherence.

How Data Is Compiled

At intake, staff document client status on receiving medical care and written verificatien is required, During the term of service, via
client self-report, staff discuss and document utilization with medical praviders, adherence, medical issues and upcoming
appointments, ARIES inquiry is alse performed periodically, which can raise possible red flags on whether a client is aciually in
medical care. Lastly, the resident community within the Housing program support one another regulary report to staff any
concems for other housing residents. All of this data is collected on the Monthly Pragram Report Form.

When Data Is Evaluated

Information is collected during the intakefadmission process, monthly for each client during mandatory individual housing
meefings. ARIES inquiry is performed monthly. :

The Housing Coordinator includes this information an the monthly housing report, which is reviewed monthly and analyzed by the
Director of Client Services. Information on medical care utilization is presented monthly to PT management and the Board.

Period Goal

Target
Percentage

85.M

91.43
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Project Transitions, Inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Period: 10/01/2020 - 09/36/2021

HIV Service Category HOPWA-Tenant Based Rental Assistance

Outcome Measure Description

OC1  Percentage of households receiving TBRA through HOPWA that will establish or
maintain a stable living environment that is decent, safe and sanitary and reduce
their risk of homelessness.

- What Data Is Collected _
Data on discharge location and ability to maintain stable housing will ba collected
How Data Is Compifted
Data will be collected in menthly reports

When Data Is Evaluated

Data will be analyzed monthly in reports and cumulatively every quarter

Period Goal

Target
Numerator Demoninator Percentage

3 5 60.00
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Project Transitions, Inc . HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2021
Program Budget for HIV Program Periad: 10/01/2020 - 09/30/2021

Administrative Services

Service Category Salaries Fringe Travel ©  Equipment Supplies  Contractuals Other Subtotal
HCOPWA-Facility-Based 6.00 0.00- 0.00 0.00 : 0.00 0.00 0.00 0.00
Housing )

HOPWA-Master Leasing 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00 0.00
HOPWA-Supportive 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
Services

HOPWA-Tenant Based 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Rentat Assistance

Subtotal 0.00 0,00 0.00 0.00 .00 ¢.00 " 0.00 0.00

Direct Services

“Service Category Salaries Fringe Travel Equipment Supplies . Contractuals Other Subtotal
HOPWA-Facility-Based . 11,300.00 0.00 0.00 0.0¢ 0.00 0.00 0.0 11,306.00
Housing ) . . .

HOPWA-Master Leasing 54,000.00 0.00 0.00 0.00 0.C0 0.00 340,000.00 354,000.00
HCPWA-Supportive ‘ 100,006.00 0.00 0.00 0.00 .00 0.00 0.00 1G0,000.00
Ser\._'ices

HOPWA-Tenant Based 0.00 0.00 ’ 0.00 0.00 ~ o.00 0.00 4,993.00 4,993.00

Rental Assistance

Subtotal 165,300.00 0.00 0.00 0.00 0.00 0.00 344,993.00 510,293.00

Total Budget

Service Category : Salarles Fringe Travel Equipment Supplies  Contractuals Qther Subl_:otal
HOPWA-Facillty-Based 11,300.00 000 0.00 .0.00 0.00 0.00 0.00 11.300.00
Housing

HOPWA-Master Leasing 54,000.00 0.00 0.00 0.00 6.00 0.00 340,000.00 394.000.00
HOPWA-Supportive 100,000.00 . 000 0.00 0.00 0.00 0.00 - 0.00 100.000.00
Services

HOPWA-Tenant Based 0.00 5.00 0.00 0.00 0.00 0.00 4,9983.00 4.893.00

Rental Assistance

Subtotal 165,300.00 0.00 0.00 0.00 0.00 0.00 344,993.00 510,293.00
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FProiect Transitions, Inc . : HOPWA - PT

Confract Term: 10/01/2017 - 09/30/2621

Program Budget for HIV ' ' Program Period: 10/01/2020 - 08/30/2021
Budget Narrative
Budget Category Description

HOPWA-Facility-Based Housing

Salarles Persannel costs for property management.

HOPWA-Master Leasing
Salaries Personnel costs for property management.

Other Master leased apartments for clients during temporary refocation - capped at fair market rent allowance.

HOPWA-Supportive Services

"Salaries Personnel costs for supportive services delivery.

HOPWA-Tenant Based Rental Assistance
Other Clignt rental subsidy paid directly to landlords.
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City of Austin
Social Services Compensation Terms

1. The Grantee shall expend City funds according to the approved budget categories described in
Exhibit B.1, Program Budget and Narrative, or Exhibit A.1, Program Work Statement
{Deliverables), as applicable.

2. Reguest for Payment

Payment to the Grantee shall be due 30 calendar days following receipt by the City of the Grantee’s
fully and accurately completed payment request, using the City’s contract management system.
The payment request must be submitted to the City no later than 11:59 p.m. Central Standard. Time
25 calendar days following the end of the month- covered by the payment request. If the 25t
calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to
submit the payment request is extended to no later than 11:59 p.m. Central Standard Time
of the 1** weekday immediately following the weekend or holiday.

3. Documentation

3.1. FOR DELIVERABLE AGREEMENTS: Grantee must provide the City with supporting
documentation as described in Exhibit A:1, Program Work Statement {Deliverables) for
each monthly Payment Request where an agreement deliverable is being submitted.

3.2. FOR REIMBURSEABLE AGREEMENTS: Grantee must provide the City with supporting
documentation for each monthly payment request which includes, but is not limited to,
a report of City Agreement expenditures generated from the Grantee’s financial
management sysfem. '

3.2.1. Appropriate supporting documentation includes:

+ General Ledger Detait report from the Grantee’s financial management system
Transaction Detail by Account Report from the Grantee’s financial management
system

» Other reports that meet all of the following specifications:

o produced from the Grantee’s accounting systern with no manual changes or
adjustments

submitted in PDF format

includes date the report was created

demonsirates specific expenses for which reimbursement is being requested

demonstrates that City of Austin funds are maintained in a separate

numbered bank account or standalone general operating account that
includes only City expenses and reimbursements.

(IR O T G &)

4. Right of Final Approval.

The City retains right of final approval of any supporting documentation submitted before a
payment request is approved for processing. Failure to provide supporting documentation
acceptable to the City may result in delay or rejection of the payment request. The City
reserves the right to modify the required supporting documentation, as needed.
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4.1 Unless otherwise expressly authorized in the Agreement, the Grantee shall pass through all
Subagreement and other authorized expenses at actual cost without markup.

4.2 Federal excise taxes, state taices, or City sales taxes must not be included in the invoiced amount. The
City will furnish a tax exemption certificate upon request.

5. Payment.

5.1 All requests accepted and approved for payment by the City will be paid within 30 calendar
days of the City's receipt of the deliverables or of the invoice, whichever is later. Requests for
payment received without the information required in Section 3 cannot be processed, will be
returned to the Grantee, and City will make no payment in connection with such request.

5.2 If payment is not timely made, (per this paragraph), interest shall accrue on the unpaid balance
at the lesser of the rate specified in Texas Government Code Section 2251.025 or the
maximum lawful rate; except, if payment is not timely made for a reason for which the City may
withhold payment hereunder, interest shall not accrue until 10 calendar days after the grounds
for withholding payment have been resolved.

5.3 The City may withhold or set off the entire payment or part of any payment otherwise due the
Grantee to such extent as may be necessary on account of;

5.3.1 delivery of unsatisfactory services by the Grantee;

5.3.2 third party claims, which are not covered by the insurance which the Grantee is required
to provide, are filed or reasonable evidence indicating probabie filing of such claims;

5.3.3 failure of the Grantee to pay Subgrantees, or for labor, materials or equipment,

5.3.4 damage to the property of the City or the City’s agents, employees or Grantees, which
is not covered by insurance required to be provided by the Grantee;

5.3.5 reasonable evidence that the Grantee’s obligations will not be completed within the time
specified in the Agreement, and that the unpaid balance would not be adeguate to cover
actual or liguidated damages for the anticipated delay; -

5.3.6 failure of the Grantee to submit proper payment requests with ail required attachments
" and supporting documentation;

5.3.7 failure of the Grantee to comply with ény material provision of the Agreement; or

5.3.8 identification of previously reimbursed expenses determined fo be unaliowable after
payment was made,

5.4 Notice is hereby given of Article VIII, Section 1 of the Austin City Charter which prohibits the
payment of any money to any person, firm or corporation who is in arrears to the City for taxes,
and of §2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness
owed the City. Payment will be made by check unless the parties mutually agree to payment
by electronic transfer of funds.

6. Non-Appropriation. The awarding or continuation of this Agreement is dependent upon the

- availability of funding and authorization by Council. The City’s payment obligations are payable only
and solely from funds appropriated and available for this Agreement. The absence of appropriated
or other lawfully availabie funds shall render the Agreement null and void to the extent funds are not
appropriated or avaitable and any deliverables delivered but unpaid shall be returned to the Grantee.
The City shall provide the Grantee written notice of the failure of the City to make an adequate
appropriation for any fiscal year to pay the amounts due under the Agreement, or the reduction of
any appropriation to an amount insufficient to permit the City to pay its obligations under the
Agreement. In the event of non- or inadequate appropriation of funds, there will be no penalty or
removal fees charged to the City. -
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7. Travel Expenses All approved travel, lodging, and per diem expenses in connection with the
Agreement for which reimbursement may be claimed by the Grantee under the terms of the
Agreement will be reviewed against the City’s Travel Palicy and the current United States General
Services Administration Domestic Per Diem Rates (Rates) as published and maintained on the
Infernet at;

http:/f'www.gsa.gov/portal/cateqory/21287

No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made
for expenses not actually incurred. Airline fares other than coach or economy will not be reimbursed.
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal
Revenue Code or Regulation.

8. Final Payment and Close-Qut

8.2 The making and acceptance of final payment will constitute:

8.2.1 a waiver of all claims by the City against the Grantee, except claims (1) which have
been previously asserted in writing and not yet settled, (2) arising from defective work
appearing after final inspection, (3) arising from failure of the Grantee to comply with
the Agreement or the terms of any warranty specified herein, regardless of when the
cause for a claim is discovered (4) arising from the Grantee’s continuing obligations
under the Agreement, including but not limited to indemnity and warranty obligations,
or (5) arising under the City’s right to audit; and )

8.2.2 a waiver of all claims by the Grantee against the City other than those previously
asserted in writing and not yet setiled.

9. Financial Terms

9.2 The City agrees to pay Grantee for services rendered under this Agreement and to reimburse
Grantee for actual, eligible expenses incurred and paid in accordance with all terms and
conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred by
Grantee which are not reimbursable as set forth in Section 10 of this Exhibit.

9.3 The City’s obligation to pay is subject to the timely receipt of complete and accurate reports as
set forth in Section 3 of the Agreement, and any other deliverable required under this
Agreement.

9.4 Payments to the Grantee will immediately be suspended upon the occasion of any late,
incomplete, or inaccurate report, audit, or other required report or deliverable under this
Agreement, and payments will not be resumed until the Grantee is in full compliance.

8.5 The City shall not be liable to Grantee for any costs which have been paid under other
agreements or from other funds. In addition, the City shall not be liable for any costs incurred
by Grantee which were: a) incurred prior to the effective date of this Agreement or outside the
Agreement period as referenced in Section 2.1, or b) not billed to the City within 5 business
days before the due date for the Grantee’'s annual Contract Progress Report or Contract
Closeout Summary Report, whichever is applicable.

9.6 Grantee agrees to refund to the City any funds paid under this Agreement which the City
determines have resulted in overpayment to Grantee or which the City determines have not
been spent by Grantee in accordance with the terms of this Agreement. Refunds shali be made
by Grantee within 30 calendar days after a written refund request is submitted by the City. The
City may, at its discretion, offset refunds due from any payment due Grantee, and the City may
also deduct any loss, cost, or expense caused by Grantee from funds otherwise due.

9.7 Grantee shall déposit and maintain all funds received under this Agreement in either a separate
numbered bank account or a general operating account, either of which shall be supported with
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10.

9.8

9.9

the maintenance of a separate accounting with a specific chart which reflects specific revenues
and expenditures for the monies received under this Agreement. The Grantee's accounting
system must identify the specific expenditures, or portions of expenditures, against which funds

“under this Agreement are disbursed. Grantee must be able to produce an accounting system-

generated report of exact expenses or portions of expenses charged to the City for any given
time period. '

Grantee is required to utilize an online Agreement rﬁanagement system for billing and reporting
in accordance with the City's guidelines, policies, and procedures. Grantee is responsible for
all data entered/edited under its unique username, as well as all required but omitted data.

Grantee shall expend the City budget in a reasorable manner in relation to Agreement time
etapsed and/or Agreement program service delivery schedule. If cumulative expenditures are
not within acceptable amounts, the City may require the Grantee to: 1) submit an expenditure .
plan, and/or 2) amend the Agreement budget amount to reflect projected expenditures, as
determined by the City.

AHowable and Unallowable Costs

The City shall make the final determination of whether a cost is allowable or unallowable under this -

Agreement.

10.1 Reimbursement Only. Expenses and/or expenditures shall be considered reimbursable only

if incurred during the current Program Period identified in the attached Program Exhibits,
directly and specifically in the performance of this Agreement, and in conformance with the
- Agreement Exhibits. Grantee agrees that, unless otherwise specifically provided for in this
Agreement, payment by the City under the terms of this Agreement is made on a
reimbursement basis only; Grantee must have incurred and paid costs prior to those costs
being invoiced and considered allowable under this Agreement and subject to payment by the
City. Expenses incurred during the Program Period may be paid up to 30 days after the end
of the Program Period and included in the Final Payment Request for the Program Period,
which shall be due no later than 11:59 p.m. CST 5 calendar days before the due date for the
Grantee’s annual Contract Progress Report or Contract Closeout Summary Report, whichever
is applicable.

10.1.1 To be allowable under this Agreement, a cost must meet all of the following general
criteria:

Be reasonable for the performance of the activity under the Agreement
Conform to any limitatioris or exclusions set forth in this Agreement
Be consistent with policies and procedures that apply uniformly to both
government- financed and other acfivities of the organization _ _
+ Be determined and accounted in accordance with generaily accepted accounting
principles (GAAP)
¢ Be adequately documented

10.2 The City's prior written authorization is required in order for the following to be considered

allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities;

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard, and
American Express; o

3. Equipment and other capital expenditures;
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7.
8.

Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement;

Organization costs (costs in connection with the establishment or reorganization of an
organization); .

Purchases of tangible, nonexpendable property, including fax machines, stereo
systems, cameras, video recorder/players, microcomputers, software, printers,
microscopes, oscilloscopes, centrifuges, balances and incubator, or any other item
having a useful life of more than one year and an acquisition cost, including freight, of
over $5,000;

Selling and marketing; or

Travelftraining outside Travis County.

10.3 The following types of expenses are specifically not allowable with City funds under this
Agreement. The City shall have the authority to make the final determination as to whether
an expense is an allowable cost.

1.
2.
3.

Alcoholic beverages;

Bad debts;

Compensation of trustees, directors, officers, or advisory board members, other than
those acting in an executive capacity;

Contingency provisions (funds) (Self-insurance reserves and pension funds are
aflowable);

Defense and prosecution of criminal and civil proceedings, ctaims, appeals, and patent
infringement;

Deferred costs;

Depreciation;

Donations and contributions, including donated goods or space;

Entertainment costs, other than expenses related to client incentives;

Fines and penalties (including late fees);

. Fundraising and development costs;

Goods or services for officers’ or employees’ personal use; ,

Housing and personal living expenses for organization's officers or employees:;

ldle facilities and idle capacity; _

Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant;

Lobbying or other expenses related to political activity;

Losses on other agreements or casualty losses;

Public relations costs, except reasonable, pre-approved advertising costs related
directly to services provided under this Agreement;

Taxes, other than payroll and other personnel-related levies; or

. Travel outside of the United States of America.

11. _Ownership of Property.
11.1  Ownership title to all capital acquisition, supplies, materials or any other property purchased
with funds received under this Agreement and in accordance with the provisions of the Agreement,
purchased with City funds shall convey to the Grantee 2 years after purchase, uniess notified by
the City in writing. '

111K fhe services funded by this Agreement are provided in a facility owned by the

City or leased from the Travis County, , ownership title to all capital acquisition, supplies, materials
or any other property purchased with funds received under this Agreement shall remain with the

City.
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11.2 Written notification must be given to the City within 5 calendar days of delivery of
nonexpendable property (defined as anything that has a life or utility of more than 1 year and an
acquisition cost, including freight, of over $5,000) in order for the City {o effect identification and
recording for inventory purposes. Grantee shall maintain adequate accountability and control over
such property, maintain adequate property records, perform an annual physical inventory of all such
property, and report this information in the Annual Agreement Progress Report, due as indicated in
Section 4.2.3 of the Agreement, as well as in the Agreement Closeout Summary Report, as
indicated in Section 4.2.4 of the Agreement.

11.3 In the event Grantee’s services are retained under a subsequent agreement, and should
Grantee satisfactorily perform its obligations under this Agreement, Grantee shall be able to retain
possession of non-expendable property purchased under this Agreement for the duration of the
subsequent agreement.
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City of Austin, Texas
EQUAL EMPLOYMENT/FAIR HQUSING OFFICE
. NON-DISCRIMINATION CERTIFICATION,
ISRAEL VERIFICATION, INTERESTED PARTIES, CONFLICTS OF INTEREST

City of Austin, Texas
Human Rights Commission

To: City of Austin, Texas, (“OWNER”)
| hereby certify that our firm conforms to the Code of the City of Austin, Section 5-4-2 as reiterated below:

Chapter 5-4. Discrimination in Employment by City Contractors.

Sec. 4-2 Discriminatory Employment Practices Prohibited. As an Equal Employmernit Opportunity
(EEO) employer, the Contractor will conduct its personnel activities in accordance with established
federal, state and local EEO faws and regulations and agrees: :

B) (1)
)

(4)

(5)

(6)

)

Not to engage in any discriminatory employment practice defined in this chapter.

To take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without discrimination being practiced against them as defined in
this chapter. Such affirmative action shall include, but not be limited to: all aspects of
employment, including hiring, placement, upgrading, transfer, demotion, recruitment,
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of
compensation, and layoff or termination.

To post in conspicuous places, available to employees and applicants for employment,
notices to be provided by OWNER setting forth the provisions of this chapter.

To state in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, that all qualified applicants will’ receive consideration for employment without
regard to race, creed, color, religion, national origin, sexual orientation, gender identity,
disability, veteran status, sex or age.

To obtain a written statement from any labor union or labor organization furnishing iabor or
service to Contractors in which said union or organization has agreed not to engage in any
discriminatory employment practices as defined in this chapter and to take affirmative action
to implement policies and provisions of this chapter.

To cooperate fully with OWNER's Human Rights Commission in connection with any
investigation or conciliation effort of said Human Rights Commission fo ensure that the
purpose of the provisions against discriminatory employment practices are being carried out.

To require compliance with provisions of this chapter by all subcontractors having fifteen or
more employees who hold any subcontract providing for the expenditure of $2,000 or more in
connection with any contract with OWNER subject to the terms of this chapter.

For the purposes of this Offer and any resulting Contract, Contractor adopts the provisions of the Ci'ty‘s
- Minimum Standard Nondiscrimination Policy set forth below. ‘

City of Austin
Minimum Standard Non-Discrimination in Employment Policy:

As an Equal Employment Opportunity (EEQ)} employer, the Contractor will conduct its personnel
activities in accordance with established federal, state and local EEQ laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color,
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orientation.
This policy covers all aspects of employment, including hiring, ptacement, upgrading, transfer,
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demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of
pay or other forms of compensation, and layoff or termination.

Further, employees who experience discriminafion, sexual harassmeni, or another form of
harassment should immediately report it to their supervisor. If this is not a suifable avenue for
addressing their complaint, employees are advised fo contact another member of management or
their human resources representative. No employee shall be discriminated against, harassed,
intimidated, nor suffer any reprisal as a resuit of reporting a violation of this policy. Furthermore, any
employee, supervisor, or manager who becomes aware of any such discrimination or harassment
should immediately report it to executive management or the human resources office to ensure that
such conduct does not continue.

Confractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-
discrimination employment policy, the Coniractor has expressly adopted the provisions of the City’s
Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and sef forth
above, as the Confractor's Non-Discrimination Policy or as an amendment to such Policy and such
provisions are infended fo not only supplement the Contractor's policy, but will also supersede the
Contraclor’s policy to the extent of any conflict.

UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE A COPY TO THE CITY OF
THE CONTRACTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH
CONFORMS IN FORM, SCOPE, AND CONTENT TO- THE CITY'S MINIMUM NON-
DISCRIMINATICN POLICY, AS SET FORTH HEREIN, OR THIS NON-DISCRIMINATION POLICY,
WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR ALL PURPOSES (THE FORM OF
WHICH HAS BEEN APPROVED BY THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE),
WILL BE CONSIDERED THE CONTRACTOR'S NON-DISCRIMINATION POLICY WITHOUT THE
REQUIREMENT OF A SEPARATE SUBMITTAL

Sanctions:

Our firm understands that non-compliance with Chapter 5-4 may resulf in sanctions including
termination of the coniract and suspension or debarment from partlmpatlon in future Clty contracts
until deemed compliant with the requirements of Chapter 5-4.

Term: '

The Contractor agrees that this Section 0800 Non-Discrimination Certificate or the Confractor's
separate conforming policy, which the Contractor has executed and filed with the Owner, will remain
in force and effect for cne year from the date of filing. The Contractor further agrees that, in
consideration of the recsipt of continued Contract payments, the Contractor's Non-Discrimination
Policy will automatically renew from year-to-year for the term of the underlying Contract.

Dated this 27 th day of October . 2020
CONTRACTOR ~ Project Transitions
Authorized ,W
Signature P Lnear
Title Execugfe Director
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PROHIBITION OF BOYCOTT OF ISRAEL VERIFICATION

Pursuant to Texas Government Code §2271.002, the City is prohibited from contracting with any
“company” for goods or services unless the following verification is included in this Contract:

A, For the purposes of this Section only, the terms “company” and “boycott srael” have the meaning
assigned by Texas Government Code §2271.001. .

B. If the Grantee qualifies as a “company”, then the Principal Artist verifies that he:
i does not “boycott Israel”; and
i, will not “boycott Israel” during the term of this Contract.

C. The Grantee's obligations under this Section, if any exist, wilt automatically cease or be reduced to
the extent that the requirements of Texas Government Code Chapter 2271 are subsequently
repealed, reduced, or declared unenforceable or invalid in whole or in part by any court or tribunal
of competent jurisdiction or by the Texas Attorney General, without any further impact on the
validity or continuity of this Contract.

A COURT OF COMPETENT JURISDICTION HAS RECENTLY ENJOINED THE ABOVE STATE LAW.
HOWEVER, IF THIS INJUNCTION IS LIFTED OR STAYED BY A COURT OR OTHER ENTITY OF
COMPETENT JURISDICTION, THIS SECTION WILL BE AN ENFORCEABLE AND REQUIRED TERM
OF YOUR CONTRACT WITH THE CITY. IF YOU DISAGREE WITH THE ABOVE SECTION OF THE
CONTRACT, PLEASE STRIKE THROUGH iT OR INDICATE YOUR OBJECTION IN THE EXCEPTIONS
SECTION. YOUR CONTRACT WILL NOT BE AFFECTED BY STRIKING THROUGH THIS PROVISION,
AT THIS TIME. -

INTERESTED PARTIES DISCLOSURE (FORM 1295)

As a condition to entering the Contract, the Business Entity constituting the Grantee must provide the
‘following disclosure of interested Parties to the City prior to the award of a contract with the City on Farm
1295 “Certificate of Interested Parties” as prescribed by the Texas Ethics Commission for any contract
award requiring City Council authorization. The Certificate of Interested Parties Form must be completed
on the Texas Ethics Commission website, printed, and signed by the authorized. agent of the Business
Entity with acknowledgment that disclosure is made under oath and under penalty of perjury. The City will
verify the “Certificate of Interested Parties” with the Texas Ethics Commission prior to execution of the
Agreement. The Grantee is reminded that the provisions of Local Government Code 176, regarding
conflicts of interest between the bidders and local officials remains in place. Link to Texas Ethics
Commission Form 1295 process and procedures below:

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm

CHAPTER 176 CONFLICT OF INTEREST DISCLOSURE

In accordance with Chapter 176 of the Texas Local Government Code, Grantee must file a Conflict of
Interest Questionnaire {Questionnaire) with the Office of the City Clerk no later than 5:00 P.M. on the
seventh (7th) business day after the commencement of contract discussions or negotiations with the City
or the submission of an Offer, or other writing related to a potential Contract with the City, and update the
questionnaire not later than seven (7) business days after becoming aware of an event that would make a
statement in the questionnaire incomplete or inaccurate. Grantee has a continuing obligation ta file the
Questionnaire in accordance with the requirements of Chapter 176 of the Texas Local Government Céde
once it becomes aware of a need to do so. The Questionnaire is avallable on line at the following website
for the City Clerk:

http./fiwww. austintexas.gov/department/conflict-interest-guestionnaire

There are statutory penalties for failure to comply with Chapter 176.
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HOPWA SUBRECIPIENTS -
REQUIRED PERFORMANCE & FINANCIAL REPORTS

HOPWA Financial Management Online Trammg Grantee
agrees to have at least one employee obtain a certificate of
completion of HOPWA Financial Management Online Training at

Within 90 days of the date of
execution of the Grant Agreement

http://www. hudhre. infofindex.cfm?do=viewHopwaFinancial Training

ARIES Monthly Data Report and ARIES YTD Data Report {for
each sub/service category: Actual Units delivered and .
Unduplicated Clients served for the billed month, and also
cumutative Year-to-Date totals.

Ongoing ARIES data input is
required. Both ARIES Data
Reports are due monthly, no later
than the 15t of each month for
the previous month, uploaded into
CIODM system

Monthly Performance Report and Menthly Financial Summary
spreadsheets, including Program Income and Administrative
| Expenditures

Due no later than the 15% of each
menth for the previous month,
uploaded complete MS Excel
spreadsheet sets info CIODM
system

(As applicable for each month where expenditures or performance
are not within expected range): Monthly Expenditure and
Performance Variance Report by HIV Service Category
{submitted in MS Word format}

For each service category that -
meets criteria (instructions on
form), a separaie form is due no
later than the 15" of each month,
uploaded as MS Word
formatted file into CIDDM
system

Contractor Detail for Monthly Expenditures Report (general
ledger/financial system transactions documentation)

Actual monthly & YTD
expenditures report generated
from the Contractor’s financial
systemn. Due no later than the
15t of each month for the _
previous month, uploaded into
CIODM system -

Quarterly and Annuai CAPER reports for all applicable HOPWA
program measures, using the forms and instructions as provided
by the City

Submitted by email to assigned
City contract manager no later
than the 151 of the month
following each quarter, or as
directed by City

Semi-Annual QUTCOME Performance Measures report with
cumulative YTD client resulis for numerators, denominators, and
| percentage rates achieved

April 15, 2021 (initial 6-month
report) and November 15, 2021
{finai 12-month cumulative YTD
report) on forms and foliowing
instructions as provided by’ Clty :

Administrative and Fiscal Review {AFR) Annual report with all
required attachments submitted inio CIODM system

Due in conjunction with
submission of the Grantee’s
annual financial audit report or
financial review report

Final Term Period Closeout Report for
the annual coniract term

November 15, 2021

Annual Audit/ Financial Report with Management Letter and all
related items — one, bound, hard copy original delivered to APH
offices plus electronic forms completed and up!oaded into CIODM
system

No later than 270 calendar days
after close of provider agency’s
fiscal year
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HOMELESS MANAGEMENT INFORMATION SYSTEM
(HMIS) REPORTING REQUIREMENTS

Organizations receiving funding from the City of Austin for homelessness prevention .
and homeless intervention services are required to utilize the local Homeless
Management Information System (HMIS) to track and report client information for
individuals who are at risk of homelessness or who are homeless. A high level of data
quality is required. The Ending Community Homelessness Coalition (ECHO) currently
serves as the local HMIS administrator.

Requirements Include:

» All settings for client records will be in accordance with HMIS pollcy in order to reduce
duplication of records and improve service coordination

«» HMIS user licenses must be purchased for staff entering data into City-funded -
programs (may use City funds for licenses)

= Organizations must have an ECHO HMIS Memorandum of Understanding
« Data quality report(s) submitted monthly with a rating of “Excellent” or “Acceptable”

= Participation .in Annual Point-in-Time Count, Annual Homeless Assessment Report
(AHAR), and other required HUD reporting

» Participation in the required annual training for each licensed user as well as
aftendance at required City-sponsored training(s) regarding HMIS and CTK ODM
System

Periodic reporting to the City will include levels of compliance with all
requirements listed above as well as any feedback regarding the HMIS system.

If data quality reports fall below minimum standards, payments may be withheld
until reports improve to “Excellent” or “Acceptable” ratings.

These requirements also pertain to _éll Subcontractors serving people who are
homeless under this agreement.
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FEDERAL AWARD IDENTIFICATION

HOPWA

-l A

Subrecipient Name: Project Transitions, Inc.

Subrecipient’s DUNS Number: 788375921 _
Federal Award Identification Number: TXH20-F004

Federal Award Date (date the Federal Award is signed by Federal awarding agency
official): 9/22/2020

Subaward Period of Performance Start and End Date:
Start Date 9/22/2020

- End Date 9/22/2023

10.

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: $510.293

Total Amount of Federal Funds Obligated (or Contracted for) to the Subrecipient by
the pass-through entity, including the current obligation: $1,793,021.34

Total Amount of Federal Award awarded to the pass-through entity: $1,869,497

Federal Award Project Description (please provide a brief, but concise, descnpﬂon of the
purpose and intended outcomes of the subaward):

The goal of the Project Transitions HOPWA program is to increase individual health
outcomes and reduce community viral load by providing stable housing to support
maintenance in medical care and medication adherence.

Name of Federal Awarding Agency, Pass Through Entity, and contact information for

- Awarding Official:

11.
12,
13.

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development

Pass Through Entity: Austin Public Health, City of Austin
Awarding Official Contact Information: Rosie Trulove, NHCD [nterim Department Dlrecto

(512) 974-3064, rosie.truelove@austintexas.gov
CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

Is award for Research & Development? No

Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award Identification Page 1 of 2
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FEDERAL AWARD IDENTIFICATION

HOPWA-CV

1. Subrecipient Name: Project Transitions, Inc.. -

2. Subrecipient’s DUNS Number: 788375921

3. Federal Award ldentification Number: TXH20-FHW004

4. Federal Award Date (dafe the Federal Award is signed by Federal awarding agency
official): 8/5/2020

5. Subaward Period of Performance Start and End Date:
Start Date 8/5/2020
End Date 8/5/2023

6. Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: $0

7. Total Amount of Federal Funds Obligated (or Contracted for) to the Subrecipient by
. the pass-through entity, including the current obligation: $74,262

8. Total Amount of Federal Award awarded to the pass-through entity: $272.065

9. Federal Award Project Description (please provide a brief, but concise, description of the
purpose and intended outcomes of the subaward):
The Project Transitions HOPWA-CV program provides housing services to maintain
permanent housing, including: to increase individual health outcomes and redlce
community viral load by providing stable housing to support maintenance in medical
care and medication adherence to those PLWHA who have been impacted by
COVID-19.

10. Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official:
Federal Awarding Agency: U.S. Dept. of Housing and Urban Development
Pass Through Entity: Austin Public Health, City of Austin
Awarding Official Contact Information: Rosie Trulove, NHCD Department Director

(512) 974-3064, rosie.truelove@austintexas.gov
11. CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241
12. 1s award for Research & Development? No
“13. Indirect Cost Rate for the Federal Award: Not Applicable
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EXHIBIT G

'MODIFICATIONS TO THE STANDARD AUSTIN PUBLIC HEALTH
SOCIAL SERVICES AGREEMENT & EXHIBITS
_ For ,
Housing Opportunities for Persons With AIDS (HOPWA) Grants

The City receives Housing Opportunities for Persons With AIDS (HOPWA) grant funding from the United
States Department of Housing and Urban Development (HUD) to operate a program to address the
housing-related needs of peopte with HIV in the Austin Eligible Metropolitan Statistical Area (EMSA).

In this Agreement and its associated exhibits, “Grantee” and “Project Sponsor refer to the party who will
provide services for the City under this program.

Grantee shall comply with all HOPWA legislative requirements and HUD's HOPWA regulatory
requirements that apply to the Austin EMSA HOPWA Program, including but not limited to the AIDS
Housing Opportunity Act (42 USC 12901 et seq. “Act”), HOPWA Program Regulations, (24 CFR Part 574,
“Regulations”), and Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (OMB 2 CFR 200), which are incorporated by reference into this Agreement.

1.

Section 4.1 of the Agreement is amended to add the following:

4.1.1 Grantes may not transfer any funds between Service Categories without advance written
approval of the City.

4.1.2 Within a Service Category, Grantee may not transfer funds between major budget category line
item amounts (Personnel, Fringe Benefits, Equipment, Travel, Supplies, Contractual, and Other) in
excess of 10% of the totat Service Category Approved Budget Allocation without advance written
approval of the Clity. However, major budget category line item amounts may be changed without
prior approval as long as the changes do not exceed 10% of the total Service Category Approved
Budget Allocation. When there is an increase or decrease in a major budget category amount, the
change must be reflected as a revised Approved Budget Allocation amount on ali tabs in the Monthly
Financial Status Report.

- 4.1.3 K expenditures or performance within any Service Category or across all Service Categories is

not within a 10% variance of expected expenditures or performance targets, commensurate with the
percent of the contract period elapsed, Grantee shall provide & written variance explanation; if the
City does not accept the explanation, the City may require the Grantee to a) submit a revised
expenditure plan, or b) amend the amount of this Agreement to the amount projected to be expended
as determined by the City. .

Section 4.2.2 of the Agreement is deleted in its entirety.
Section 4.2.3 of the Agreement is deleted in its entirety.
Section 4.2.4 of the Agreement is deleted in its entirety and replaced by the following:

4.2.4 A Contract Closeout Summary Report using the forms in the City’s contract management
system, or supplied or supplemented by the City’s Contract Manager, shall be completed by the
Grantee and subrmitted to the City within 45 calendar days following the expiration or termination of
this Agreement. Any encumbrances of funds incurred prior to the date of termination of this
Agreement shall be subject to verification by the City. Upon termination of this Agreement, any
unused funds, unobfigated funds, rebates, credits, or interest earned on funds received under thlS
Agreement shall be returned to the City.
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5. Section 4.3 of the Agreement is amended to add the following:
4.3.3 Grantee shall adhere to the Austin Area Grievance Policy and Procedures maintained by the
City. Grantse must maintain and adhere to a Grievance Policy and Procedures which shall be
available in English and Spanish and must be posted prominently in a public area easily accessible to
clients. Clients may request an appeal for termination from any HOPWA program per local HOPWA
termination policy.

6. Section 4.4.1 of the Agreement is deleted in its entirety and replaced by the following:

4.4.1 Grantee agrees that the City, its designee, and/or HUD may carry out monitoring activities fo
ensure adherence by the Grantee and Subgrantees to the Program Work Statement, Performance
Measures, and Budget and to evaluate the efficiency, economy, and effectiveness of the Program
and the Grantee’s performance. Grantee shali fulty cooperate with any monitoring or review and shall
designate a staff member to coordinate monitoring ad evaluation activities. HUD and/or the City will
notify Grantee in writing of any deficiencies noted during such monitoring and Grantee shall respond
to the monitoring report by the required deadline. HUD and/cr the City will provide technical
assistance, as needed or upon request, to the Grantee and may require or suggest changes in
Grantee's program implementation or in Grantee's accounting, personnel, procurement,
management, or service delivery processes or procedures in order to correct any deficiencies noted.
HUD and/or the City may conduct follow-up monitoring to review and assess efforts by the Grantee to
correct noted deficiencies. HUD and/or the City may terminate this Agreement or invoke other
remedies in the even monitoring activities reveal deficiencies in Grantee’s performance or if Grantee
fails to correct any deficiency within the time allowed by Federal or City laws or regulations.

7. Section 4.5.8 of the Agreement is deleted in its entirety and replaced by the following:

4.5.8 Accessibility of Records and Right to Audit and Monitor.

4.5.8.1 Grantee agrees that representatives of HUD, the U.S. Government Accountability Office, the
Texas Comptroller, the State Auditor's Office, the Office of the City Auditor, or other authorized
representatives of the City shall have access to, and the right to audit, examine, and copy any and all
records of the. Grantee related to performance under this Agreement during normal business hours
{Monday — Friday, 8 am — 5pm). Upan request, the Grantee agrees to redact client-identifying
information in & way that will not obstruct such audit and monitoring activities. In addition to any ather
rights of termination or suspension set forth herein, the City shall have the right to immediately
suspend the Agreermnent, upon written notice to Grantee, if Grantee fails to cooperate with this audit
provision. The Grantee shall retain ali such records for a period of 5 years after the expiration or
early termination of this Agreement or until alf audit and litigation matters that the City has brought to
the attention of the Grantee are resolved, whichever is longer. The Grantee agree to refund fo the
City any overpayments disclosed by any such audit. Upon termination of this Agreement, all records
are property of the City. ' .

4.8.5.2 Grantee shall include this audit requirement in any subcontracts entered into in connection
with this Agreement

8. Section 7.2 of the Agreement is deleted in its entirety and réplaced by the following:
7.2 Performance Standards

7.2.1 Grantee warrants and represents that all services provided under this Agreement shall be fully
and timely performed in a good and workmanlike manner in accordance with generally accepted
community standards and, if applicable, professicnal standards and practices. Grantee may not limit,
exclude, or disclaim this warranty or any warranty implied by faw, and any attempt to do so shall be
without force or effect. If Grantee is unable or unwilling to perform its services in accordance with the
above standards as required by the City, then in addition to any other available remedy, the City may
reduce the amount of services it may be required to purchase under the Agreement from the Grantee
and purchase canforming services from other sources. In such event, the Grantee shall pay to the
City upon demand the increased cost, if any, incurred by the City to procure such services from
another source. Grantee agrees to participate with City staff to update performance measures.
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7.2.2 Grantee and any subgrantees are required to comply with all applicable Federal and local
standards for delivery of HOPWA client services as outlined through the HUD Exchange, in the
HOPWA Grantee Oversight Resource Guide HOPWA Confidentiality Guide, Rental Assistance
Guidebook, and STRMU Guidebook. Grantee warrants that all staff working on a HOPWA project will
complete the HUD HOPWA Oversight Training at https//www.hudexchange.info/trainings/hopwa-
oversight-fraining/ at least annually, with new staff required to complete the training within 30 days of
hire. Documentation of the completion of training for all staff must be maintained and provided to the
City upon request.

8. Section 8 of the Agreement is modified fo add the following:

* 8.32 Violence Against Women Act. In 2016, HUD published a Final Rule, 81 FR 80724,
implementing provisions of the Viclence Against Women Act (VAWA) in its housing programs. The
purpose of the Final Rule is to protect applicants, tenants, and program participants in certain HUD
programs, including HOPWA, from being evicted, denied housing assistance, or terminated from
housing assistance based on acts of domestic violence, dating viclence, sexual assault, and stalking,
regardless of sex, gender, gender identity, or sexual orientation.

HOPWA-assisted tenants may not be denied tenancy or occupancy rights solely due to any of the
four criminal activities listed above if they were committed by a member of the household or any
guest and the tenant or an affiliated individual of the tenant is the victim or threatened victim. If the
perpetrator is the HOPWA-eligible member of the househald, the remaining househcld will be allowed
a grace period not to exceed one year and no less than nine months to apply for HOPWA assistance
or find alternative housing. Housing assistance and supportive services WI|| continue to be provided
to remamlng household members during the grace period.

Grantee is required to add a VAWA Lease Addenda to any lease agreements and provide forms HUD
5380: Notice of Occupancy Rights Under the Violence Against Women Act and HUD 5382:
Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking and Alternative
Documentation to tenants and applicants. Grantee is aiso required to develop an Emergency
Transfer Plan to be used for victims of any of the four criminal activities listed above. The form HUD
5381: Model Emergency Transfer Plan for Vietims of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking may be used as a model for this Plan. STRMU and Emergency/Short-Term
Facilities are exempted from VAWA requirements except that no individual may be denied
assistance, have their assistance terminated, or be removed on the basis of or as a direct resuli of
the fact that the individual is or has been a victim or survivor of domestic violence, dating violence
sexual assault, or stalking.

10. ltem 2 of Exhibit B.3, Social Services Compensation Terms, is deleted in its entirety and replaced by
the following:

2. Payment to the Grantee shall be due 30 calendar days following receipt by the City of the
Grantee's fully and accurately completed (including all required reports and other deliverables)
payment request using the City’s contract management system. The payment request shall be
submitted to the City no later than 11:52 p.m. Central Time 15 calendar days following the end of the
month covered by the payment request. [f the 15V calendar day falls on a weekend or holiday as
outlined in Section 8.24 of the boilerplate contract, the deadline to submit the payment request is
extended to 11:59 p.m. Cenfral Time of the first weekday |mmed|ately following the weekend or
holiday.

11. tem 9 of Exhibit B.3, Social Services Compensation Terms, is amended fo add the following:

9.10 Grantee agrees to collect and report program income as required by this Agreement and the
Grant and fo list all program income received in its monthly financial reports. Program income must
be returned to the HOPWA program and used for eligible program costs. Program income is gross
income generated by the grant-supported activity or earned as a result of the grant award. Program
income includes, but is not limited to, rent payments from program participants, returned security
deposits, income for fees for services performed such as direct payment, or reimbursements received
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12.

from Medicaid, Medicare, private insurance, or any other third party payer.- Direct payment includes,
but is not limited to, enrollment fees, premiums, deductibles, cost sharing, co-payments, coinsurance,
or other charges. Grantee agrees to add program income to Agreement funds and use program
income to further eligible project or program objectives. Grantee shall ensure that systems are in
place to account for program income. Program thcome shall eb reported on the HIV Monthly
Financial Summary Report and on other report formats as required by HUD or the City.

item 10.3 of Exhibit B.3, Sccial Services Compensation Terms, is amended to add the following
additional items as specifically not allowable with funds under this Agreement:

21. Expenses subject to reimbursement by a source: other than the City
22, Expenses claimed that would supplant other funding sources already in place
23. Expenses specifically not allowed under the terms and conditions of the HOPWA Grant
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Amendment No. 4
fo
Agreement No. 9100 NG180000002
for
Social Services
between
PROJECT TRANSITIONS, INC.
and the
CITY OF AUSTIN

Housing Opportunities for Persons With AIDS (HOPWA) Grant
CFDA #14.241

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Seventy Four Thousand Two
Hundred Sixty Two dollars ($74,262). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount

Basic Term: (October 1, 2017 - September 30, 2018) n/a $ 354,415.34
Amendment No. 1: Modify Program Exhibits $0 $ 354,415.34
Amendment No. 2: Exercise Extension Option #1

(October 1, 2018 - September 30, 2019) $401,016 $755,431.34
Amendment No. 3: Exercise Extension Option #2

(October 1, 2019 - September 30, 2020) $ 453,035 $1,208,466.34
Amendment No. 4: Add Grant Funds to Agreement and

Modify Program Exhibits $ 74,262 $1,282,728.34

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement [Revised 8/24/2020]

Exhibit A.2 -- Program Performance for HIV Service Category is deleted in its entirety
and replaced with a new Exhibit A.2 -- Program Performance for HIV Service Category
[Revised 8/24/2020]

Exhibit B.1 -- Program Budget and Narrative for HIV is deleted in its entirety and
replaced with a new Exhibit B.1 -- Program Budget and Narrative for HIV [Revised
8/24/2020]
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Exhibit F -- Federal Award Identification and is deleted in its entirety and replaced with a
new Exhibit F -- Federal Award Identification [Revised 8/24/2020].
4.0 The following Terms and Conditions have been MODIFIED:
4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of 70/1/2019 through 9/30/2020, the payment from
the City to the Grantee shall not exceed $527,297 (Five Hundred Twenty Seven
Thousand Two Hundred Ninety Seven dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City’s Living Wage Resolution No. 20160324-020, the
Living Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its
principals are not currently suspended or debarred from doing business with the
Federal Government, as indicated by the Exclusion records found at SAM.gov, the
State of Texas, or the City of Austin. S

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated intoc and made a
part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signature: Signature;

é ﬁé ;é%u L incda Weore—~shna
OJECT TRANSITIONS, INC. City of A_UStiﬂ

Cynthia Herrera, Executive Director Purchasing Office

7101 Woodrow Ave., Unit B , PO Box 1088

Austin, TX 78757 Austin, TX 78767

Date: 8242020 Date: 9/21/2020
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Project Transitions, inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

Client Access

Project Transitions (PT) receives requests for housing most every day. These calls and emails come from case managers at
local service organizations and from clients themsedves. All requests are funneled through the Director of Client Services (DOC).
During this first call, initial eligibility is assessed. As there are many calls from the community, the first issue discussed is HIV
status. Potentlal clients not HIV-positive are referred to other housing resources. Discussion then turns to housing need,
specifically talk about where the client is currently living and their housing, or homelessness history. This is followed by a
program overview and a discussion of the waitlist. PT currently administers 2 housing wait lists, based on household size.
Mirroring the HIV epidemic, the 1-bedroom waitlist far exceeds the 2-badroom waitlist.

In light of the coming relocation of current residents, demolition of the property, rebuilding and expansion, PT has suspended
the housing waitlist. Once the new building opens at the end of the next year, all relocated PLWH households will be returned.
Foltowing this step, the organization will turn to the existing waitlist to fill available apartments. Following this, PT will begin
marketing the new property with community partners {e.g., other AIDS Service Organizations, ECHO and other housing
agencies) for referral of potentially efigible PLWH and the families in need of housing.

Service Linkage, Referral, and Collaboration Access

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence. The
central goal of PT housing services is to increase individual heaith outcomes and reduce community viral load by providing
stable housing to support maintenance in medical care and medication adhersnce. The goal of Suppertive Services is fo enable
the PLWHA to access and maintain permanent stable housing. All of PT's HIV-positive residents were homeless upon
admission and many have never had a place of their own. Supportive services help bulld the pathway to permanent housing
through independent living skills and assistance securing permanent housing. Supportive service is the access point to all the
wrap-around services necessary for self-sufficiency and the ability to manage one's own care once permanent housing is
secured. Housing specialist use a variety of methods to ensure PLWHA residents remain in care and medication adherent,
These inctude discussion of the issues at monthly individual housing meetings with the PLWHA, client observation, ARIES
inquiry and.through other resident reports, Housing specialists support retention in care through these discussions and through
assistance setting appointments, medical transportation, substance abuse assessments and connection to substance abuse
resources. Cther referrals and connection to community resources include benefit access, employment and job training,
budgeting and the like, When a client is identified as potentially not in care, these residents become priority and are connected
to the Doug’s House nurse or other resources fo ensure care and adherence are maintained. :

During the COVID-19 epidemic, face-to-face meetings are mandated to ocour outside, with masks and social distancing.
Laptops have been issuad for case managers to do more work from home, with in-office hours staggered to ensure no more
than 2 individuals are in the office at one time. Telephone contact has been the primary source of client meetings.

Client Input and Invoivement

Client and family involvement in services is a basic tenet of housing program. Staff works with residents regarding the individual
choices they want to make about their guality of life. When working to access affordable housing options, the PEWHA is free to
choose what areas of town, neighborhoods and housing complexes they wish to consider. While retention in care is a program
requirement, clients can choose their own health care provider. Life skills are another program requirement where the client is
involved in the decision-making process and in is the driver's seat fo choose their own path. Formal methods of obtaining
cansumer feedback are: a. Individualized Plans of Care — housing and supportive services plans are reviewed in monthly
meetings with the client and housing specialist. Plan goals, objectives and action steps are created and revised based on the
individualized needs and wants of the client. Each client has their own plan. b. Town Hall — town halfs are quarterly meeiings
between housing staff and alf residents at a given proparty. While town halls include various life skills training, announcements
of upcoming events and rule reminders, a considerable amount of fime is devoted to open discussion. In these talks, residents
bring up issues imporiant to them, suggestions for future actions and activities and concerns arsund quality of service or other
issues. All feedback is compiled and used in program planning. c. Satisfaction Survey — Clients rate their satisfaction with
serviess by filing out a questionnaire that provides faedback about the quality of staff/client interactions and service delivery.
Client anonymity is ensured.

Cultural Competency

The PT facility-based housing, supportive services and community housing programs specifically addresses the issues of the
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Project Transitions, Inc ‘ HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

underserved: minorities, women, substance abusers, gay men, transgender and the homeless. Strategies are specifically
designed to meet the needs of these populations. Women: Female staff; child-friendly facility, quality of life events for the
children; Substance Abusers: closer relationships with substance abuse experts to include relapse prevention support and
counseling; regutar assessments around substance use; increased substance abuse training for staff; referrals for inpatient
treatment; People of Color: Bilingual and African American staff: cultural competency training for all staff; forms available in
Spanish and other languages; Mental liiness: Staff training in mental iliness: close coordination with mental health experts for
the management of active mental health issues, including CARE program licensed professional counselors, providers and
psychiatrists; home visits by PT’s Doug House RN fo assess, support and ensure psychotropic medication adherence:
Homeless: Emphasis on meeting basic needs (shelter, food, clothing) and a focus on providing supported access health care;
independent living skills, including money management and prioritizing rent and utility payments; and LGBT: an appreciation of
all orientations, gay men on staff and an honoring of preferred names and gander expressions.
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Project Transitions, Inc ' HOPWA - PT

Contract Term: 10/61/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-Facility-Based Housing

Client Eligibility
Facility-Based Housing services are provided for PLWHA in the Austin TGA, including Travis, Williamson, Hays, Bastrop, and
Caldwell counties. Facility-based housing recipients must have HIV/AIDS (proof of diagnosis is required for at least one
individual in a househald). All clients must be low income and have a demonstrated need for assistance through a rent
calculation and circumstances; circumstances include current homelessness, risk of losing current housing, marginally
housed (a situation that does not support maintanence in care of HIV medication adherence), or living in an unstable or
substandard situation. As each potential client, along with their family mernbers, will live in their own apartment, the client must
have the potential, ability, or willingness to live independently. Clisnts must be in HIV medical care and HIV medication adherent.
I the client is not connected to medical care or medically adherent, siaff will provide the supportive services to ensure this
requirement is met,

Target Population

In erder to receive facility-based housing services, potential clients must be fiving within the Austin TGA, including Travis,
Williamson, Hays, Bastrop, and Caldwell counties. Recently the COA-HRAU added several new couniies to the eligibilty policy
for the Austin TGA. At least one household member must be living with HIV/AIDS, and the household, based on income limits
and rent calculation, must be low income. .

Clients must be homeless, living in substandard housing or marginally housed. For PT, marginally housed is defined as a
living situation that does not support maintanence in HIV medical care or HIV medication adherence.

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including eurrent medical condition, mental health issues, substance use, low literacy, a history of homelessness, decreased
skill level around issues of daily living, and systemic barriers around race, ethnicity. While these issues describe the population
served, they are not criteria for recieiving facility-based housing services.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medieation adherence. The
central goal of PT housing services is to maintain permanent housing; some of these activitiesfissues include: increase
Individual heaith outcomes and reduce community viral load by providing stable housing to support maintenance in medicat
care and medication adherence. The facility-based housing program targets homeless, marginally housed, or at-risk of
homelessness Persons Living with HIV/AIDS (PLWHA) in the Austin TGA, PLWHA get their own apartment with a complete
kitchen and can live there with their children, family or significant others. Residents pay rent at approximately 30% of their
monthly income. :

Frequency of these service aclivities

continous daily.

Location(s) of these service activities

PT's facility based housing program Is currently located at Highland Terrace. This apartment complex is located in central Austin,
close to HIV medical services and other HIV supportive services agencies. If is on a bus line and located with reasonable
proximity to grocery stores and other food resources.

Staffing

Director of Client Services
Housing Program Manager
Seniaor Housing Specialist
Housing Specialist

Life Skills Coordinator

Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; ingrease the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all aduit clients. The
survey is completely confidential and provides feedback about quality of staff/client interactions and service delivery. It also
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Project Transitions, Inc ] HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-FaciIity-éased Housing

evaluates appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and
security. All are key to program effectiveness. Client needs assessments are completed at admission and at least annually,

with most updated quartery. Reviewed at monthly meetings with each household, this information not only drives independent
client care, It also provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess
completenass and accuracy of racord keeping. Weekly staff meetings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterly
through the Quarterly Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used
to evaluate tatal program effectiveness. Programming strengths and weaknesses are identified and changes made as needed.-

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable {Overwrite if Applies)
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Project Transitions, Inc ' HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement :

HIV Service Category HOPWACV-Master Leasing
Client Eligibility

Clients eligible for the Master Leasing service category are PLWH and their families currently enrolled in PT’s facility-based
hausing program and previously living at the Roosevelt Gardens apartment complex. With the Roosevelt Gardens apartment
complex slated for demolition, rebuilding and expansion, current clients were relocated to master leasing units in the
community. These are clients who have already met the Austin TGA requirements for HOPWA eligibility, including previousty
residing in the Austin TGA (residence), having HIV/AIDS {a letter of diagnosis by a physician is required for at least one individual
in a household}, be of low income and have a demenstrated need for assistance through a rent calculation and through

circumstances; i.e.. while their situation presently requires support, the client must have the potential to live independently.
PT has allocated additional units within the master leasing category for the intake of new clients meeting HOPWA criteria.

Target Population

Clients eligible for the Master Leasing service category are PLWH and their families currently enrolled in PTs facility-based
housing program and living at the Roosevelt Gardens apartment complex. Clients are admitted {o the program homeless or
marginally housed. When originally admitted, these clients are only loosely connected to HIV medical care and HIV medication
adherent. To be eligible for the new units within the master ieasing category, potential clients must be HIV positive, be of low
income, able to live independently and be residing within the Austin TGA, either homeless, living in substandard housing or be
marginally housed. For the agency, marginally housed is a living situation that does not support maintanence in HIV medical
care or HIV medication adherence.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence. The
central goal of PT housing services is 1o increase individual health outcomes and reduce community viral load by providing
stable housing to support maintenance in medical care and medication adherence. This service category seeks to maintain
stable housing for PLWH already living in the Roosevelt Gardens facility-based housing, or new clients who meet eligibility
criteria. Master Leasing provides the HIV-positive client and their self-defined family members an apartment that meets
habitability standards and supportive services from PT staff members.

Frequency of these service activities

Continous daily.

Location(s) of these service activities

PT's Master Leasing Pragram is located at two temporary locations within the city of Austin. Both are centrally located, close to
HIV medical services and other HIV supportive services agencies. Both are located on local bus lines and are closely located
near grocery stores and other food resources. Both locations inciude an offlce for agency staff to provide supportive and other
services.

Staffing

Director of Client Services
Housing Program Manager
Senior Housing Specialist
Housing Specialist

Life Skills Coordinator

Quality Managemerit

Goal areas within the CQI plan include: increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effeciiveness is
measured by use of offered services, including number of meals served, amount of fransportation provided, and placements
made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quatrterly to all adult clients. The
survey is campletely confidential and provides feedback about quality of stafficlient ineractions and service delivery. It also
evaluates appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and
security. All are key to program effectiveness. Client needs assessments are completed at adrnission and at least annually,
with most updated quarterly. Reviewed at monthly meetings with each household, this information not only drives independent
client care, it also provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess
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Project Transitions, Inc ‘ ) HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-Master Leasing

completeness and accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction Is assessed annually through the Client Satisfaction Survey and quarterly
through the Quarterly Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed.

HRSA/HAB Ryan White Part A Pragram Monitoring Standards
Not Applicable (Overwrite if Applies)

Exhibit A.1 - Pragram Work Statement Page 6 of 18



Project Transitions, Inc - HOPWA - PT

Confract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-Supportive Services
Client Eligibility

Supportive services are provided to all PLWHA clients and their household members within PT facilities-based, community
housing and master leasing programs.

Target Population

In order to receive Supportive housing services, clients must be current eligible residents living in one of the PT housing
properties, or a resident in PT’s community housing or master leasing pragrams.

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including current medical condition, mental health issues, substance use, low literacy, low health literacy, a history of
homelessness, decreased skill level around issues of apartment living, and systemic barriers around race, sthnicity. While
these issues describe the population served, they are not criteria for receiving Supportive services; more likely, it is one or more
of these issues that brought the client to HIV risk and for which the client is in need of supportive services.

Service activities linked to Budget Justification

Supportive Services are an integral and nacessary part of programming, with the goal to enable the PLWH to access and
maintain permanent, stable housing, Working in tandem with the strengths and input of the PLWH and other household
members, these activities are key to the success of the individual participant.

While difffcult to quantify, creating a stable, safe and secure environment is by far, the most critical need for ali househalds.,
Activities in this area include establishing rapport, having unconditional positive regard, creating a sense of community, and
using a strength-based, trauma-informed approach, interested in the events of their lives. Success and improvements for PLWH
participants are nat possible without this underlying philosophy and environment in fi irmly in place.

Addiction, mental health issues and a history of complex trauma affect upwards of 70% of the population. Vigilance and the
ability to assess the warning signs when these issues emerge is an important skill, as HIV medication adherence and
maintenance in HIV medical care are consistently the first causalities. While assessment is a Suppertive Service provided by
Housing Specialists, addiction and mental health counseling and/or treatment is not pait. Partnerships with other organizations
with the specific expertise are key to this much needed activity.

Budgeting is an important supportive service, as nearly 50% of all househalds struggle with paying rent timely and on a
consistent basis. With a history of homelessness and no role models from whom to learn rent paymeni, many households
priofitize financial needs and payments differently. Without positive education and support — along with the negative
reinforcement of late notices — this routine is a recipe for loss of housing through eviction ance they enter the mainstream rental
housing marketplace. This activity is therefore initiated with all households.

Securing permanent housing is a primary Supportive Service. This is a two-sided process, invalving assessment of housing
bariers, setting goals and working with the PLWH to address those issues. It also involves knowledge of the household to
determine appropriate housing options, gaining household input into those options, researching what is available in the
community, learning about each application process, sefting appointments for the household fo visit, and attending property
tours and meetings with the client. Due to the intensity of this Supportive Service, the Housing Specialist concentrates the work
on 1-2 households at a time.

Conflict resolution and relationship issues is another area of Supportive Services for many PLWH. Alifetime of living on the
streets, where presenting an aggressive front is necessary for survival, is very different from the rules of interaction in a housing
community. As a result, the simple need to ask a neighbor to turn down their music and other small affronts quickly escalate into
a larger issue. While discerning the boundary between staff stepping in versus allowing the PLWH to handle the issue
themselves can be somewhat murky, these type of behavioral conversations are a regular part of Supportive Services work.
PLWH meet with their Housing Specialist at least monthly, and many times weekly or daily inbrief interactions, as the Housing
Specialists’ offices are co-located with the dlient’s home. In these formai and informal interactions, the Housing Specialist
assesses the PLWH's maintenance in H!Y medical care and HIV medication adherence. HIV care retention and adherence are
the centerpiece Supportive Service provided at Roosevelt Gardens. Housing Specialists intervene where possible, providing
health literacy education, medical, insurance and pharmacy system navigation assistance and transportation when needed.
Housing Specialists also refer to local area case managers and the RN and Medical Assistant at the organization’s recuperative
care program to assist with medication pours, refill barriers and education, and provide guidance on mare complex rmedical and
adherence issues.

The goal of Supportive Services is to enable the PLWHA to access and maintain permanent stable housing. Most of PT's
HIV-positive residents were homeless upon admission and many have never had a place of their own. Supportive services help
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-Supportive Services

build the pathway to permanent housing through independent living skills and assistance securing permanent housing.
Supportive service is the access poaint to the all the wrap-around services necessary for self-sufficiency and the ability to
manage one’s own care, including vecational guidance, access to other financial supports such as Medicaid, SSI/SSDI, Snap
benefits, substance abuse and mental health counseling and medical transportation, just to name a few. The service-enriched
low-income housing programs are designed for persons who have identifled needs in the areas of legalisocial issues, mental
health, substance abuse, homelessness and/or short-term facilities-based housing. Individually designed transition/service
plans guide residents back into the cormmunity to permanent, stable, affordable housing. The need for long-term support is
determined by the need for physical or mental health support, relapse prevention support or complex legal /social service
needs. Program staff provide the intensive support services available on-site. Program staff works with residents to make sure
that all basic needs are met. Assistance with obtaining clothing, househald furnishings, access to transportation, mental and
physical health support, medical care and medication adherence. Residents are guided to the appropriate rescurces to gain
independent living skills. Training is also provided on-sie, individually or in a group setting. Services provided by staff include
money management, housshold management, time management, and other life skills. Assistance in locating schooling,
vocational training and job placement is available. The process of locating permanent low-income housing is made simple by
staff support, Once a resident's income level is identified, they are given all applicable housing applications. The applications
are chosen specifically per the resident’s eurrent and projected income, family size, dlient self-determination and other social
factors that might apply. Staff assists in filling out the applications, if needed, and then assist in their delivery. Staff also tracks
where the resident is on waiting lists, helps them to save for deposits, and help them prepare to move when an offer is made.
Health and well-being is enhanced though the safety and security of an HIV+ community which nurtures itself. Neighbors
develop relationships and leam to care for others while learning to care for themselves. Intense staff support, community
support and a stable environment create a program for leaming new skills and achieving the goal of self-sufficiency.
Assessments are done at admission, and then again during the first month of a resident's stay by program staff. This
assessrment is used to guide the service plan. Assessments are conducted annually and as needed as a client’s situation
changes. Assessments are kept in the cfient files. Referrals are made by programs staff as needed. Staff assesses the
residents for needs, and then referrals are given in the order needed to achieve the resident's goals. Referrais are followed up
in the following montn’s transition plan, or socner if needed. Referrals are tracked in the social service notes and/or the
transition plans. Residents meet with their assigned staff member at least monthly, more as needed. Unless otherwise noted,
services are recorded in Housing Plans, as well as in Social Service Case Notes. Aleohol and Drug Abuse Assessments are
completed at intake, and then annually or more often as needed. Harm Reduction/Relapse Prevention Pians are created as
necessary. Referrals fo NA, AA, inpatient treatment or other substance use resources are made as necessary. There are also
individual support sessions with on-site staff. Staff helps elients to identify behaviors assoclated with substance use that cause
disruption in thelr lives (unstable housing, health and mental health issues, criminal charges, etc.) and help them to develop
skills that reduce this disruption.

During the COVID-19 epidemic, supportive services are limited to one-on-one support. While telephone contact is the main
aveune far this service, face-to-face meetings are occurring with appropriate social distancing, mask wearing and security of the
enviroment (.g., outdoors} in place.

Frequency of these service activities

Supperiive services are provided depending on the needs of the individual client and the needs of the dient community with PT's
facility-based, master leasing and community housing programs. Services could be provided daily, more than once daily,
monthly or weekly. At a minimum, PT staff meet with each client within the PLWHA's household once monthly. Any special needs
are attended to at time of request. Offices have been established at the temporary locations, with office hours staggered to
maintain appropriate precautions during this time.

During the pericd, client contact has leaned toward phone meetings, though with precautions in place, has included face-to-face
meetings. Case managers have been issued laptops to enable working outside with a client, working from home, and

staggering the staffing hours within the office to ensure appropriate distancing and other COVID precautions.

Location(s} of these service activities

Supperiive services are provided to PLWHA clients and their household members within PT facility-based housing, community
housing and master leasing programs. Location for PT’s facility-based housing program is an apartment complex in north
central Austin, with PT's master leasing program in 2 housing complexes in the same general area. All properiies are close to
bus lines, basic needs shopping opportunities and to ather services located within the community. Community Housing is a
scattered-site housing program that targets PLWHA who are about to lose stable housing and becoming homeless. These
PLWHA have housing out in the community, yet due to an extended illness associated with HIV or other reasons, are unable to
currently meet rent and utility obligations and are in danger of eviction. Supportive services are provided out of the PT housing

Exhibit A.1 - Program Work Statement _ Page 8 of 18



Project Transitions, Inc _ _ HOPWA - PT

: Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWACV-Supportive Services

offices located at each of the master leasing locations. Due to COVID precautions, these offices are staffed Mon-Fri from
8am-4pm, with staff on staggered hours. Current clients in need of supportive services ean connect with staff by phone, come by
the office, or talk with them directly.

Staffing

director of client services
housing program manager
senior hausing specialist
housing specialist

life skills coordinator

Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQl éfforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing. To abtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The
survey is completely confidential and provides feedback about quality of staffclient interactions and service delivery. It also
evaluates appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and
security. Al are key to program effectiveness. Client needs assessments are completed at admission and at least annuaily,
with most updated quarterly. Reviewed at manthly meetings with each household, this information not only drives independent
client care, it also provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess
completeness and accuracy of record keeping. Weekly staff mestings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterly
through the Quarterly Evaluation. The resuits of the Client Satisfaction Survey, which includes utilization of services is then used.
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed.

HRSA/HAB Ryan White Part A Pragram Monitoring Standards
Not Applicable (Overwrite if Applies)
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Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWA-Facility-Based Housing

Client Eligibility
Facility-Based Housing services are provided for PLWHA in the Austin TGA, including Travis, Willlamson, Hays, Bastrop, and
Caldwell caunties. Facility-based housing recipients must have HIV/AIDS (proof of diagnosis is required for at least one
individual in a household). All clients riust be low income and have a demonstrated need for assistance through a rent
calculation and circumstances; circumstances include current homelessness, rigk of losing current housing, marginaily
housed (a situation that does not support maintanence in care of HIV medication adherence), or living in an unstable or
substandard situation. As each potential client, along with their family members, will live in their own apariment, the client must
have the potential, ability, or willingness ta live independently. Clients must be in HIV medical care and HIV medication adherent.
If the client is not connected to medical care or medically adherent, staff will provide the suppuortive services to ensure this
requirement is met,

Target Population

in order to receive facllity-based housing services, potential clients must be living within the Austin TGA, including Travis,
Williamson, Hays, Bastrop, and Caldwell counties. Recently the COA-HRAU added several new counties to the eligibilty policy
for the Austin TGA, At least one household member must be living with HIV/AIDS, and the household, based on income limits
and rent calculation, must be low income.

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including current medicat condition, mental health issues, substance use, low literacy, a history of homelessness, decreased
skifl level around issues of dalily living, and systemic barriers around race, ethnicity. While these issues describe the poputation
served, they are not criteria for receiving facility-based housing services.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence, The
central goal of PT housing services is to maintain permanent housing; some of these activities/issues include: increase
individual health outcomes and reduce community viral load by providing stable housing to support maintenance in medical
cafe and medication adherence. The facility-based housing program targets homeless, marginally housed, or at-risk of
homelessness Persons Living with HWWAIDS (PLWHA) in the Austin TGA. PLWHA get their own apartment with a complete
kitchen and can live there with their children, family or significant others. Residents pay rent at approximately 30% of their
monthly i Incomne.

Frequency of these service activities

Continuous daily.

Location(s) of these service aclivities

PT has two housing properties that are located in north central Austin. Both propetrties are close to bus lines, basie needs
shopping opportunities and to other services located within the community. Residents living at the Roosevelt Gardens will move
to temporary quarters at other apartment complexes in Austin. These properties were selscted based on Fair Market Rent and
proximity to other services, food resources and fransportation lines,

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinator

Life Skills Coordinator
Housing Specialist

Quality Management

Goal areas within the CQlI plan include: increase quality assurance and CQi efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health autcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meats served, amount of transportation provided, and placements

Exhibit A.1 - Program Work Statement ' _ Page 10 of 18



Project Transitions, Inc ‘ ‘ HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Work Statement

HIV Service Category HOPWA-Facility-Based Housing

made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult dlients. The
survey is completely confidential and provides feedback about quality of stafffclient interactions and service delivery. It also
evaluates appropriateness of service by looking at usage of the services offered, self-improvement and a sense of safety and
security. Alf are key to program effectiveness. Client needs assessments are completed at admission and at least annually,

with most updated quarterly. Reviewed at monthly meetings with each household, this information not only drives independent
client care, it also provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess
completeness and accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterty
through the Quarterly Evaluation, The results of the Client Satisfaction Survey, which includes utilization of services is then used
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed.

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Contract Term: 10/01/2017 - 09/30/2020

Program Work Statement

HIV Service Category HOPWA-Master Leasing
Client Eligibility

Clients eligible for the Master Leasing service category are PLWH and their families currently enrolled in PT's facility-based
housing program and living at the Roosevelt Gardens apartment complex. As the Roosevelt Gardens apartment complex is
slated for demolition, rebuitding and expansion, current clients will be relocated to master leasing units in the community.
These are clients who have already met the Austin TGA requirements for HOPWA eligibility, including previously residing in the
Austin TGA (residence), having HIV/AIDS (a letter of diagnosis by a physician is required for at least one individual in a
household), be of low income and have a demonstrated need for assistance through a rent calculation and through
circumstances; l.e., while their situation presently requires support, the client must have the potential to live independently.

Target Population

Clients eligible for the Master Leasing service category are PLWH and their families currently enrclled in PT's facility-based
housing program and living at the Roosevelt Gardens apariment complex. Clients are admitted to the program _humeless or
marginally housed. When otiginally admitted, these clients are only loosely connected to HIV medical care and HIV medication
adherent.

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence. The
central goat of PT housing services is to increase individual health cutcomes and reduce community viral load by providing
stable housing to support maintenance in medical care and medication adherence. This service category seeks to maintain
stable housing for PLWH already living in the Roosevelt Gardens facility-based housing.

Frequency of these service activities

Continuous daily.

Location(s) of these service activities

Master Leasing will occur within the Austin TGA at existing apartment complexes on community bus lines and within a
reasonable distance to the David Powell Clinic and other MIV medical service providers.

Staffing

Executive Director

Finance Director

Client Services Direcior
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinator

Life Skills Coordinator
‘Housing Specialist

Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measurad by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all adult clients. The
survey is completely confidential and provides feedback about quality of stafifclient interactions and service delivery. It also
evaluates appropriateness of service by laoking at usage of the services offered, self-improvement and a sense of safety and
security. All are key to program effectiveness, Client needs assessments are completed at admission and at least annually,
with most updated quarterly. Reviewed at monthly meetings with each household, this information not only drives independent
client care, it also provides data on services needed. Chart reviews are done semi-annually and at client discharge to assess
completeness and accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concems are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterty
through the Quarterly Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then tsed
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed
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HIV Service Category HOPWA-Master Leasing

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Program Work Statement -

HIV Service Category HOPWA-Supportive Services
Client Eligibility

Supportive services are provided to all PLWHA clients and their household members within PT faciiities-based, community
housing and master leasing programs.

Target Population

In order to receive Supportive housing services, clients must be current eligible residents living in one of the PT housing
properties, or a resident in PT’s community housing or master leasing progrars,

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including current medical condition, mental health issues, substance use, low literacy, low health literagy, a history of
homelessness, decreased skill level around issues of apartment living, and systemic barriers around race, ethnicity, While
these issues describe the population served, they are not criteria for recelving Supportive services: more likely, it is one or more
of these issues for which the dlient is in need and receiving supportive sarvices.

Service activities linked to Budget Justification

Supportive Services are an integral and necessary part of programming, with the goal to enable the PLWH to access and
maintain permanent, stable housing. Working in tandem with the strengths and input of the PLWH and other housshold
members, these activities are key to the success of the individual participant.
While difficult to quantify, creating a stable, safe and secure environment is by far, the most critical need for all households.
Activities in this area include establishing rapport, having uncenditional positive regard, creating a sense of community, and
using a strength-based, trauma-informed approach, interested in the events of their lives. Success and improvements for PLWH
participants are not possible without this underlying philosophy and environment in firmly in place.
Addiction, mental health issues and a history of complex trauma affect upwards of 70% of the population. Vigilance and the
ability to assess the warning signs when these issues emerge is an important skill, as HIV medication adherence and

" maintenance in HIV medical care are consistently the first causalities. While assessment is a Supportive Service provided by
Housing Specialists, addiction and mental health counseling andfor treatment is not part. Partnerships with other organizations
with the specific expertise are key to this much needed activity.
Budgefing is an important supportive service, as nearly 50% of all hauseholds struggle with paying rent timely and on a
consistent basis. With a history of homelessness and no role models from whom to learn rent payment, many househalds
prioritize financial needs and payments differently, Without positive education and support — along with the negative
reinforcement of late notices ~ this routine is a recipe for loss of housing through eviction once they enter the mainstream rental
housing marketplace. This activity is therefore Inltiated with ail households.
Securing permanent housing is a primary Supportive Service. This is a twa-sided process, involving assessment of housing
barriers, setting goals and working with the PLWH to address those issues. It also invalves knowledge of the household to
determine appropriate housing oplions, gaining household Input inte those options, researching what is available in the
community, leaming about sach application process, setting appointments for the household to visit, and attending property
tours and meetings with the client. Due o the intensity of this Supportive Service, the Housing Specialist concentrates the work
an 1-2 households at a time.
Conflict resolution and relationship issues is another area of Supportive Services for many PLWH. A lifetime of living on the
streats, where presenting an aggressive front is necessary for survival, is very different from the rutes of interaction in a housing
community. As a result, the simple need to ask a neighbor to turn down their music and other small affronts quickly escalate info
a larger issue. While discerning the boundary between staff stepping in versus allowing the PLWH to handle the issue
themselves can be somewhat murky, these type of behavioral conversations are a regular part of Supportive Services work,
PLWH meet with their Housing Spectalist at least monthly, and many times weekly or daily in brief interactions, as the Housing
Specialists’ offices are co-located with the client's home, In these formal and informal interactions, the Housing Specialist
assesses the PLWH's maintenance in HIV medical care and HIV medication adherence. HIV care retention and adherence are
the centerpiece Suppartive Service provided at Roosevelt Gardens. Housing Specialists intervene where possible, providing
health literacy education, medical, insurance and pharmacy system navigation assistance and transportation when needed.
Housing Specialists also refer to local area case managers and the RN and Medical Assistant at the organization’s recuperative
care program to assist with medication pours, refill barriers and education, and provide guidance on more complex medical and
adharence issues.
The goal of Supportive Services is to enable the PLWHA to access and maintain permanent stable housing. Most of PT's
HIV-pesitive residents wers homeless upon admission and many have never had a place of their own. Supportive services help
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build the pathway to permanent housing through independent living skills and assistance securing permanent housing.
Supporlive service is the access paint to the all the wrap-around services necessary for self-sufficiency and the ability to
manage one’s own care, including vocational guidance, access to other financial supports such as Medicaid, SSI/S3DI, Snap
benefits, substance abuse and mental health counseling and medical transportation, just ta name a few. The service-enriched
low-income housing programs are designed for persons who have identified needs in the areas of legalfsocial issues, mental
health, substance abuse, homelessness andfor short-term facilities-based housing. Individually designed transition/service
ptans guide residents back into the community to permanent, stable, affordable housing. The need for long-term support is
determined by the need for physical or mental health support, relapse prevention support or complex legal /social service
needs. Program staff provide the intensive support services available on-site. Program staff works with residents to make sure
that all basic needs are met. Assistance with obtaining clothing, household furnishings, access to transportation, mental and
physical health support, medical care and medication adherence. Residents are guided to the appropriate resources to gain
independent fiving skills. Training is also provided on-site, individually or in a group setting. Services provided by staff include
money management, household management, time management, and other life skills. Assistance in locating schooling,
vocational training and job placement is available. The process of locating permanent low-Income housing is made simple by
staff support. Once a resident's income level is identified, they are given all applicable housing applications. The applications
are chosen specifically per the resident's current and projected income, family size, client self-determination and other social
factors that might apply. Staff assists in filling out the applications, if needed, and then assist in their delivery. Staff also tracks
where the resident is on waiting lists, helps them to save for deposits, and help them prepare to move when an offer is made.
Health and well-being is enhanced though the safety and security of an HIV+ community which nurtures itself. Neighbors
devetop relationships and leamn to care for others while leaming to care for themselves. Intense staff support, community
support and a stable environment create a program for ieaming new skills and achieving the goal of self-sufficiency.
Assessments are done at admission, and then again during the first month of a resident's stay by pragram staff. This
assessment is used to guide the service plan. Assessments are conducted annually and as needed as a client’s situation
changes. Assessmenis are kept in the client files. Referrals are made by programs staff as needed. Staif assesses the
residents for needs, and then referrals are given in the order needed to achieve the resident’s goals. Referrals are followed up
in the following month’s transition plan, or sooner if needed. Referrals are tracked in the social service notes and/or the
transition plans. Residenis meet with their assigned staff member at least monthly, more as needed. Unless otherwise noted,
setvices are recorded in Housing Plans, as well as in Social Service Case Notes, Alcohal and Drug Abuse Assessments are
comnpleted at intake, and then annually or more often as needed. Harm Reduction/Relapse Prevention Plans are created as
necessary. Referrals to NA, AA, inpatient treafment or other substance use resources are made as necessary. There are also
Individual support sessions with on-site staff. Staff helps clients to identify behaviors associated with substance use that cause
disruption in their lives (unstable housing, health and mental health issues, criminal charges, etc.) and help them to develop
skills that reduce this disruption.

During the COVID-19 epidemic, supportive services are limited to one-on-one support. While telephone contact is the main
aveune for this service, face-to-face meetings are occurring with appropriate social distancing, mask wearing and security of the
enviroment {e.g., outdoors) in place.

Frequency of these service activities

Supportive services are provided depending on the needs of the individual client and the needs of the client community with PT's
facility-based and community housing programs. Services could be provided daily, more than once daily, monthly or weekly. At a
minimum, PT staff meet with each ctient within the PLWHA's household once monthly. Any special needs are attended to at time
of request. Offices have been established at the temporary locations, with office hours staggered to maintain appropriate
precautions during this time.

Location(s) of these service aclivities

Supportive services are provided to PLWHA clients and their household members within PT facility-based housing, community
housing and master leasing programs, and PT's Doug’s House facility. Locaticn for PT's facility-based housing program: PT
has two housing properties that are located in north central Austin. Roth properties are close to bus lines, basic needs shopping
apportuniliss and to other services located within the community. PT's Doug's House facility is similarly located within the same
neighborhood. Community Housing is a scattered-site housing pragram that targets PLWHA who are about fo lose stable
housing and becoming homeless. These PLWHA have housing out in the community, yet due to an exiended dlness associated
with HIV or ather reasons, are unable to currently meet rent and uiility obligations and are in danger of eviction. Supportive
services are provided ouf of the PT housing office which is located at the larger PT housing property, at the ciient's home, or at
PT's Doug's House facility. Current clients in need of supportive services can connect with staff by phone, come by the office, or
talk with them directly. Housing specialist also regularly make home visits to our community housing residents and to the
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smaller PT housing property. At PT's Doug's House, round-the-clock staff provide support for daily living and other supportive
services regularly to the PLWHA client.
At the temporary master leasing locations, offices have been opened with staggered working hours for housing specialists.

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinatar

Life Skills Coordinator
Housing Specialist

Quality Management

Goal areas within the CCHl plan include: Increase quality assurance and CQll efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of fransportation provided, and placements
made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to all aduit clients. The
survey is completely confidential and provides feedback about quality of stafficlient interactions and service delivery. it also
evaluates appropriatensss of service by looking at usage of the services offered, self-improvernent and a sense of safety and
security. All are key to program effectiveness. Client needs assessments are completed at admission and at least annually,
with most updated quarterly. Reviewed at monthly meetings with each household, this information not only drives independent
client care, it also provides data on services needed. Chart reviews are done semi-annuatly and at client discharge to assess
completeness and accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterly
through the Quarterly Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Client Eligibility

TBRA housing services are provided for PLWHA in the Austin TGA, including Travis, Williamson, Hays, Bastrop, and Caldwell
counties, Recently the COA-HRAU added several new counties to the Austin TGA eligiblilty policy. TBRA housing recipients must
have HIV/AIDS (a letter of diagnosis by a physician is required for at least one individual in a household). All clients must be low
income and have a demonstrated need for assistance through a rent calculation and through circumstances; i.e., while their
situation presently requires support, the client must have the potential, abitity, or willingness to transition to independence.
Clients must also have a caseworker from a community agency, be in HIV medical care and HIV medication adherent and have
an existing apartment lease or other existing housing out in the community.

Requests for TBRA services are received by the Director of Client Services and after initial eligibility screening, are funneled to
housing staff for face-to-face intake interviews. While there is no wait-list for TBRA at PT, fiscal constraints limit the total number
of clients served.

Target Population

TBRA clients typically face many additional challenges that affect their ability to access necessary services and
self-sustainability, including current medical condition, mental health issuss, substance use, low literacy, & history of
homelessness, decreased skill level around issues of daily living, and systemic barriers around race, ethnicity. While ihese
issues describe the population served, they are not criteria for receiving TBRA housing services.

Service activities linked to Budget Justification

Community Housing Is a scattered-site housing program that targets PLWHA who are about to lose stable housing and
bscoming homeless. Thase PLWHA have housing out in the community, yet due to an extended illness associated with HIV or
other self-sustainability barriers, are unable to currentty meet rent and utility obligations and are therefore in danger of eviction.
The community housing program assists with current rent and utilities, providing short term relief enabling the PLWHA to remain
in a stable housing situation and support maintenance in medical care and HIV medication adherence. All PLWHA household
members also receive supporfive sérvices, including independent living skills, vocational guidance and if needed, assistance
locating permanent housing.

Frequency of these service activities

TBRA housing services provide support by manthly payments to support housing maintenance, with the agency and the chient
(depending on income calculation) each responsible for part of the expense. Housing staff meet with each household monthly
to address and facilitate housing goals. These goals are part of the plan of service set out at admission, with the client as the
main driver of the activities and objectives found within the plan.

Location(s) of these service activities

Anywhere the client is cumrently living within the Austin TGA. Monthly meetings with the head of househald are conducted as
home visits.

Staffing

Executive Director

Finance Director

Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinator

Quality Management

Goat areas within the CQI plan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Program effectiveness is
measured by use of offered services, including number of meals served, amount of transportation provided, and placements
made into permanent housing. To obtain client feedback, a Client Satisfaction Survey is offered quarterly to alf adult clients. The
survey is completely confidentiaf and provides feedback about quality of stafffclient interactions and service delivery. It also
evaluates appropriateness of service by looking at usage of the services offared, seliSimprovement and a sense of safety and
security. All are key to program effectiveness. Client needs assessments are completed at admission and at teast annually,
with most updated quarterly. Reviewed at monthly meetings with each household, this information not only drives independent
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client care, it also provides data on services needed. Chart reviews are done seml-annually and at dient discharge to assess
completeness and accuracy of record keeping. Weekly staff meetings are used to ensure that client issues and concerns are
addressed. Client Satisfaction Client satisfaction is assessed annually through the Client Satisfaction Survey and quarterly
through the Quarterly Evaluation. The results of the Client Satisfaction Survey, which includes utilization of services is then used
to evaluate total program effectiveness. Programming strengths and weaknesses are identified and changes made as needed

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable (Overwrite if Applies)
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Program Performance for HIV Service Category Program Period: 10/01/2019 - 09/30/2020

Outputs .
HIV Service Category - HOPWACV-Facility-Based Housing
Output Measure Description ' Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide 700 units of factility based housing

700 700

one day equals one unit of service, by the 5th of the month, the housing program manager completes the days of

care spreadsheet for housing program residents. this spreadsheet is reviewed/quality assured by the director of
client services.

OoP2 pt will provide factiilty based housing to 20 unduplicated dlients, 20 20

by the 5th of the month, the housing proegram manager will complete the days of care spreadsheet report and give
to the director of client services who will review/quality assure the report.
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Contract Term; 10/01/2017 - 09/30/2020

Program Performance for HIV Service Category Program Period; 10/01/2019 - 09/30/2020

HIV Service Category HOPWACV-Master Leasing
Output Measure Description Period Goal _
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide 1,000 units of COVID Master Leasing assistance. 1,000 1,000

One unit of COVID service is equal to one day of housing pravided to each household. By the 5th of the month, the
Housing Program Coordinator will prepare a report of the number of unduplicated households served during the
previous month. This report Is verified by the Director of Client Services (DOCS). DOCS analyzes this data and
presents it monthly to PT management and the Board.

opP2 PT will provide COVID Master Leasing services to 7 unduplicated households, 7

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated

households served during the previous month. This report is verified by the Director of Client Services (DOCS).
DOCS analyzes this data and presents it monthly to PT management and the Board.
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Contract Term: 10/01/2017 - 09/30/2020

Program Performance for HIV Service Category Pragram Period: 10/01/2019 - 09/30/2020
HIV Service Category HOPWACV-Supportive Services
Output Measure Dascn'ption' Period Goal
How Data Is Compiled Initial/Previous Actual Target
OP1 PT will provide 800 units of COVID supportive services. . 800 800

One unit of COVID supportive services is equal fo 15 minutes working with, or on behalf of the client. This includes
time ta document COVID supportive services actions taken or meetings held. By the 5th of the month, all staff has
entered supportive services time spent and the Housing Program Manager runs a ClickTime report showing all
time spent with and for clients.

oP2 PT will provide supporiive services to 27 unduplicated clients. 27 27

By the 5th of the month, casemanagers will have entered all time spent with and on the behalf of clients during the
previous month. This includes time to document client meetings and actions. A report is run in ClickTime hy the
Housing Manager showing the total time spent with each individual household.
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Program Performance for HIV Service Category

Program Period: 10/01/2019 - 09/30/2020
HIV Service Category HOPWA-Facility-Based Housing
Ouitput Measure Description . Period Goal
How Data Is Compiled initial/Previous Actual Target

OP1 PT will provide facility-based housing services to 28 unduplicated households. 28 23

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated

households served during the previous manth. This report is verified by the Direcior of Client Services {DOCS).

DOCS analyzes this data and presents it manthly to PT management and the Board.
QP2 PT will provide 8,500 units of facility-based hbusing. 6,500 6,500

One unit of service is equal to one day of housing provided to each household. By the 5th of the maonth, the -
Housing Program Coordinator will prepare a report of the number of unduplicated households served during the

previous month. This report is verified by the Director of Client Services {DOCS). DOCS analyzes this data and
presents it monthly to PT management and the Board.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Program Performance for HIV Service Category Program Period: 10/01/2019 - 09/30/2020

HIV Service Category HOPWA-Master Leasing
Output Measure Description Period Goal .
. . ;
How Data Is Compiled Initial/Previous Actual Targe
OP1 PT will provide Master Leasing services to 17 unduplicated househoalds. 19 -2 17

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of unduplicated
hougeholds served during the previous month. This report is verified by the Director of Client Services (DOCS).
BOCS analyzes this data and presents it monthly to PT management and the Board.

oP2 PT will provide 1,000 units of Master Leasing assistance. 1,700 -700 1,000

One unit of service is equal to one day of housing provided to each household. By the 5th of the month, the
Housing Program Coordinator will prepare a report of the number of unduplicated households served during the
previous manth. This report is verified by the Director of Client Services (DOCS). DOCS analyzes this data and
presents it monthly to PT management and the Board.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Program Performance for HIV Service Category Program Period: 10/01/2019 - 09/30/2020

HIV Service Category HOPWA-Supportive Services
. Period Goal
Oufput Measure Description ‘
Initial/Previous Actual Target
How Data Is Compiled ! v g

OP1 PT will provide supporfive services to 33 unduplicated households. 33 33

Every househald receiving facility-based housing, master leasing, or tenant-based rental assistance are eligible

for supportive services. Data collected includes the number of households receiving stpportive services in a given

month.
opPz PT will-provide 2,500 units of Supportive Services. : 2,500 2,500

Informatior: is collected in case records and compiled on the monthly housing program report.
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Project Transitions, Inc HOPWA - PT

. Contract Term: 10/01/2017 - 09/30/2020
Program Performance for HIV Service Category

Program Period: 10/01/2019 - 09/30/2020
HIV Service Category HOPWA-Tenant Based Rental Assistance
Cuiput Measure Description Period Goal
How Data is Compiled Initial/Previous Actual Target
OP1 PT will provide TBRA services o 5 unduplicated households.

5 §

Housing Program Coordinator will prepare a menthiy report of the number of days provided and number of clients

served, This report is verified monthly by the Director of Client Services (DOCS). The data is compiled and analyzed
monthly and presented to PT management and Board.

OP2 PT will provide 25 units of service to TBRA households. 25 25

One unit of service is equal to one payment for tenant-based rental assistance for each household. The Housing
Pregram Coordinator will prepare a monthly report of the number of days provided and the number of clients

served. This report is verified monthly by DOCS, The data is compiled and analyzed monthly and presented to PT
management and the Board.
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Program Performance for HIV Service Category Program Period: 10/01/2019 - 09/30/2020
Outcomes
HIV Service Category HOPWA-Facility-Based Housing
Outcome Measure Description Period Goal
Target

ocC1

oc2

0oCc3

Numerator Demoninator Percentage

Percentage of households receiving housing and supportive services will 20 28 71.43
experience an improved sense of health and wellbeing.

What Data Is Collected

Survey questions are designed to provide data on the degree to which clients experience a sense of improved health and
well-being. The measures used as indices for health and well-being are security, happiness and functional status.

How Data Is Compiled

A survey will be distributed to households monthly and quarterly.
When Data Is Evaluated ‘

Data will be compiled and analyzed quarterly.

Percentage of HiV-positive clients who access or remain in primary medical - 25 28 89.29
care.

What Data Is Collected

Presence or absence of primary medical care is rneasured prior to admission and throughout the course of a resident’s stay in
the PT Housing proegram,

How Data Is Compiled

Data will be collected on the Monthly Program Report Form.
When Data Is Evaluated

Monthly and quarterly

Percentage of households leaving facility-based housing and supportive 2 4 50.00
services that are placed in long-term affordable housing.

What Data Is Collected

Number of clients placed in long term affordable housing will be documented monthly by the Housing Program Coordinator and
reported to the Director of Client Services. Denominator will be the number of clients leaving the housing program annually;
numerator is the number of clients teaving the program wha secured permanent, stable housing.

How Data Is Compiled

[ata will be collected on the Monthly Prograrn Report Form.

When Data Is Evaluated
Menthly and quarterly
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Profject Transitions, Inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Program Period: 10/01/2019 - 09/30/2020

HIV Service Category HOPWA-Master Leasing
Outcome Measure Description Period Goal
Target
Numerator ~ Demoninator Percentage

OC1  Percentage of households receiving master leasing assistance will experience 15 22 68.18
an improved sense of health and wellbeing, :
What Data Is Collected
Survey questions are designed o provide data on the degree to which dlients experience a sense of improved health and
well-being. The measures used as indices for health and well-being are security, happiness and functional status.
How Data Is Compiled
A survey will be distributed to households monthly and quarterly.

 When Data Is Evaluated '

Bata will be compiled and analyzed quarterly.

OC2  Percentage of HV-positive clients who access or remain in primary medical 20 22 90.91
care.
What Data Is Collected
Presence or absence of primary medical care is measured prior te admission and throughout the course of a resident’s stay in
the PT Housing program.
How Data Is Compiled
Data will be collected on the Monthly Program Report Form.
When Data Is Evaluated
Monthly and quariery

OC3  Percentage of househoids leaving master leasing that are placed in long-term 2 4 50.00
affordable housing. ’
What Data Is Collected
Number of clients placed in long term affordable housing will be documented monthly b-y the Housing Program Coordinator and
reported fo the Director of Client Services, Denominator will be the number of clients lsaving the housing program annually;
nurnerator is the number of cllents leaving the program who secured permanent, stable housing.
How Data Is Compiled
Data will be collected on the Monthly Program Report Form.
When Data Is Evaluated
Monthly and quarterly
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Project Transitions, inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Program Period: 10/01/2019 - 09/30/2020

HIV Service Category HOPWA-Supportive Services

Outcome Measure Description

0C1

oc2

Numerator Demoninator

Percentage of households receiving supportive services who experience a 23 33
positive sense of health and well-being.

What Data Is Collected

Survey questions designed lo provide data on the degree ta which clients experience a sense of improved health and well-being.
Measures used as indices include securily, happiness and functional status.

How Data Is Compiled

A formal survey of clients.

When Data Is Evaluated

Surveys will be distributed to households monthly and quarterly, with data compiled and analyzed quarterty.

Percentage of HIV-positive clients who access or remain in prirmary medical 29 33
care.

What Data Is Collected

Data collected is utilization of HIV medical services and medication adherence.

How Data Is Compiled

At intake, staff document client status on receiving medical care and written verification is required. During the ferm of service, via
client self-report, staff discuss and document utilization with medical providers, adherence, medical issues and upcoming
appointments. ARIES inquiry is also performed periodically, which can ralse possible red flags on whether a client is actually in
medicat care. Lastly, the resident community within the Housing program support one another regularly report to staff any
concerns for other housing residents. All of this data is collected on the Monthly Program Report Form.

When Data Is Evaluated

Information is collected during the intakefadmission pracess, monthly for each client during mandatory individual housing
meetings. ARIES inquiry is performad monthly.

The Housing Coordinator includes this information on the monthly housing report, which is reviewed monthly and analyzed by the
Birector of Client Services. Information on medical care utilization is presented monthiy to PT management and the Board.

Period Goal

Target
Percentage

68.70

87.88
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Project Transitions, Inc

Program Performance for HIV Service Category

HOPWA - PT

Contract Term: 10/01/2017 - 08/30/2020
Program Period: 10/61/2019 - 09/30/2020

HIV Service Category HOPWA-Tenant Based Rental Assistance

Outcome Measure Description

OC1  Percentage of households recsiving TBRA through HOPWA that will establish or
maintain a stable living environment that is decent, safe and sanitary and reduce
their risk of homelessness.

What Data Is Collected

Data on discharge location and ability to maintain stable housing will be collected
How Data Is Compiled

Data will be collected in monthly reports

When Data Is Evaluafted

Data will be analyzed monthly in reports and cumulatively every quarter

Period Goal
Target
Numerator Demoninator  Percentage
2 - 4 50.00
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Project Transitions, Inc . HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020
Program Budget for HIV Program Period: 10/01/2019 - 09/30/2020

Administrative Services

Service Category Salaries Fringe Travel Equipment Supplies  Contractuals _ Other Subtotal
HOPWACV-Facility-Based 900.00 0.00 0.00 0.00 0.00 0.00 400.00 1,300.00
Housing

HOPWACY-Master 1,060.00 0.00 0.00 0.00 2,000.00 0.00 400.00 3,400.00
Leasing ’

HOPWACY-Supportive 0.00 0.00 0.00 0.00 0.00 0.00 1,600.00 1,0006.00
Services '

HOPWA-Facility-Based 11,725.00 2,841.00 0.00 0.00 ) 0.00 : 0.00 0.00 14,566.00
Housing

HOPWA-Master Leasing 4,549.00 1,126.00 0.00 0.00 0.00 0.00 - 1,600.00 7,275.00
HOPWA-Suppottive 4,228.00 1,003.00 0.00 0.00 0.00 0.00 0.00 5,231.00
Services

HOPWA-Tenant Based 1,010.00 151.00 0.00 0.00 0.00 C.00 0.00 1,161.00

Rental Assistance

Subtotal 23,412.00 5,121.00 0.00 0.80 2,000.00 0.00 3,400.00 33,933.00

Direct Services

Service Category Salaries Fringe . Travel Equipment Supplies  Contractuals Other Subtotal

HOPWACV-Facility-Based 1,600.00 0.00 0.00 0.00 1,200.00 0.00 21,000.00 23,700.00
Housing

HOPWACV-Masler 2,000.00 0.00 3,000.00 0.00 4,862.00 0.00 24,000.00 33,862.00
Leasing

HOPWACV-Supportive 2,000.00 0,00 2,000.00 0.00 7,000.00 0.00 0.00 11,000.00
Services .

HOPWA-Facility-Based 54,449.00 15,926.00 0.00 D.00 . 0.00 6.00 143,248.00 213,623.00
Housing

HOPWA-Master Leasing 12,335.00 3,666.00 0.00 0.00 0.00 0.00 108,080.00 124,091.00
HOPWA-Supporiive 52,511.00 16,167.00 0.00 0.00 1,380.00 0.00 0.00 70,058.00
Services

HOPWA-Tenant Based 892.00 262.00 0.00 0.00. 0.0¢ 0.00 15,876.00 17,030.00

Rental Assistance

Subtotal 125,687.00 36,021.00 5,000.00 0.00 14,442.00 0.00 312,214.00 493,364.00
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Project Transitions, Inc ) HOPWA - PT

) Contract Term: 10/01/2017 - 09/30/2020
Program Budget for HIV Program Period: 10/01/2019 - 09/30/2020

Total Budget

Service Category ~ Salaries Fringe Travel Equipment Supplies  Contractuals Other Subtotal
HOPWACGY-Facility-Base 2,400.00 0.00 0.00 0.00 1,200.00 0.00 21,400.00 25,000.00
d Housing

HOPWACY-Master 3.000.00 0.00 3,000.00 0.00 6,862.00 0.00 24,400.00 37.262.00
Leasing

HOPWACVY-Supportive 2,000.00 0.00 2,000.00 0.00 7.000.00 0.00 1,000.00 12.000.00
Services

HOPWA-Facility-Based 66,174.00 18,767.00 6.00 0.00 0.00 0.00 143,248.00 228.189.00
Housing

HOPWA-Master Leasing 16,884.00 4,792.00 0.00 0.00 0.00 0.00 109,680.00 131.366.00
HOPWA-Supportive 56,739.00 17,170.00 0.00 0.00 1,380.00 0.00 0.00 75.289.00 _
Services

HOPWA-Tenant Based 1,802.00 413.00 0.00 0.00 0.00 0.00 15,876.00 18.191.00

Rental Assistance

Subtotai 149,099.00 41,142.00 5,000.00 0.00 16,442.00 0.00 315,614.00 527,297.00
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Project Transitions, Inc HOPWA - PT

Contract Term: 10/01/2017 - 09/30/2020

Pragram Budget for HIV _ Program Period: 10/01/2019 - 09/30/2020
Budget Narrative '

Budget Category Description

HOPWACYV-Facility-Based Housing

Salaries Personnei costs related to COVID client support .

Supplies Supplies directly related to COVID-19 alterations in normal processes and quarantine-specific client needs

Other 24x7 security services while staff under stay at home orders, hazmat and sanitation services for dient apartments

and meeting spaces, client quarantine accomodations

HOPWACV-Master Leasing

Salaries Personnel costs refated to COVID client support _
Travel Client services vehiclefiocal mileage and other specialized travel costs during stay at home / quarantine
Supplies Supplies directly related to COVID-19 alterations in normal processes and quarantine-specific client needs
Other Hazmat and sanitation services for client apartments and meeting spaces, client quarantine accomodations

HOPWACV-Supportive Services

Salaries Personnel costs related to COVID client support
Travel Travel costs for client medical appoints and other needs during quarantine
Supplies Food and supplies directly related to COVID-19 alterations in normal processes and gquarantine-specific client

needs - laptops/tablets for client telehealth appoiniments, bumer cell phones for client use, PPE supplies

HOPWA-Facility-Based Housing

Salaries Personnel and fringe, repairs and maintenance, utilities, security services and property insurance costs.

Fringe Personnel and fringe, repairs and maintenance, utilities, security services and property insurance costs.

Other Personnel and fringe, repairs and maintenance, utilities, security services and property insurance cosls.

HOPWA-Master Leasing

Salaries Master leased apartments for clients during temporary relocation, security services and employee salaries and
fringe.

Fringe Master leased apartmenis for clients during temporary relocation, security services and employee salaries and
fringe

Cther Master leased apartments for clients duting temporary relocation, security services and employee salaries and
fringe

HOPWA-Supportive Services

Salaries Supportive Services personnel and fringe.

Fringe

Supportive Services personnal and fringe.

HOPWA-Tenant Based Rental Assistance

Salaries
Fringe

Other

Exhibit B.1 - Program Budget and Narrative for HIV
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FEDERAL AWARD IDENTIFICATION

Subrecipient Name: Project Transitions, Inc.

Subrecipient’s DUNS Number: 788375921
Federal Award Idehtification Number: TXH19-FQ04

Federal Award Date (date the Federal Award is signed by Federal awarding agency
official): 9/4/2019

Subaward Period of Performance Stért and End Date:

- Start Date 10/1/2019

10.

11.
12.
13.

End Date 9/30/2020

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: $0

Total Amount of Federal Funds Obligated {or Contracted for) to the Subrecipient by
the pass-through entity, including the current obligation: $1,208,466.34

Total Amount of Federal Award awarded to the pass-through entity: $1,659,729

Federal Award Project Description (please provide a brief, but concise, description of the
purpose and intended outcomes of the subaward).

The goal of the Project Transitions HOPWA program is to increase individual health
outcomes and reduce community viral load by providing stable housing to support
maintenance in medical care and medication adherence.

Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official: ' '

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development

Pass Through Entity: Austin Public Health, City of Austin

Awarding Official Contact Information: Rosie Trulove, NHCD Interim Department Director

(512) 974-3064, rosie.truelove@austintexas.gov
CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

Is award for Research & Development? No

Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award |dentification Page 1 of 2
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10.

11.
12,
13.

FEDERAL AWARD IDENTIFICATION

Subrecipient Name: Project Transitions, Inc..

Subrecipient’s DUNS Number: 788375921 .
Federal Award ldentification Number: TXH20-FHwW004

Federal Award Date (date the Federal Award is signed by Federal awarding agency
official): 8/5/2020

Subaward Period of Performance Start and End Date:

Start Date 8/5/2020
End Date 8/5/2023

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: $74.262

Total Amount of Federal Funds Obligated (or Contracted for) to the Subrecipient by
the pass-through entity, including the current obligation: $74.262

Total Amount of Federal Award awarded to the pass-through entity: $272,065

Federal Award Project Description (please provide a brief, but concise, description of the
purpose and intended outcomes of the subaward):

The Project Transitions HOPWA-CV program provides housing services to maintain
permanent housing, including: to increase individual heatth outcomes and reduce
community viral load by providing stable housing to support maintenance in medical
care and medication adherence to those PLWHA who have heen impacted by
COVID-19. :

Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official:

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development
Pass Through Entity: Austin Public Health, City of Austin
Awarding Official Contact Information: Rosie Trulove, NHCD Department Director

(512) 974-3064, rosie.truelove@austintexas.gov
CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

Is award for Research & Development? No

Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award Identification Page 2 of 2
Revised 8/24/2020 : \



Amendment No. 3
to
Agreement No. NG180000002
for
Social Services
between
PROJECT TRANSITIONS, INC.
and the
CITY OF AUSTIN

Housing Opportunities for Persons With AIDS (HOPWA) Grant
CFDA # 14.241

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Four Hundred Fifty Three
Thousand and Thirty Five dollars ($453,035). The total Agreement amount is recapped

below:
Agreement Total
Term Change Agreement
Amount Amount
Basic Term: {October 1, 2017 - September 30, 2018) n/a $ 354,415.34
Amendment No. 1: Modify Program Exhibits
{with corrected Total Agreement Amount) $0 $354,415.34
Amendment No. 2. Exercise Extension Option #2
(October 1, 2018 - September 30, 201g) | ¢401.016 | $755431.34
Amendment No. 3. Exercise Extension Option #3
(October 1, 2019 - September 30, 2020) | $453.035 | $1.208.466.34

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1.1 -- Program Work Statement By HIV Contract and Exhibit A.1.2 --
Program Work Statement By Service Category are deleted in their entirety and replaced
with Exhibit A.1 — Program Work Statement For HIV Contract [Revised 12/12/2019)

Exhibit A.2 -- Program Performance for HIV Service Category is deleted in its entirety
and replaced with a new Exhibit A.2 -- Program Performance for HIV Service Category
[Revised 12/12/2019)

Exhibit B.1.1 — Program Budget for HIV Direct Services, Exhibit B.1.2 -- Program
Budget for HIV Administrative Services, and Exhibit B.1.3 -- Program Budget for HIV
Combined Services and Narrative are deleted in their entirety and replaced with Exhibit
B.1 - Program Budget and Narrative for HIV [Revised 12/12/2019]

HIV Sccial Services Agreement Amendment Page 1 of 2



4.0

5.0
6.0

7.0

8.0
BY

Exhibit D — HIV Required Reports is deleled in ils entirety and replaced with a new
Exhlbit D ~ HIV Required Reports [Revised 12/10/2019).

Exhibit E - Modifications to the Standard APH Agreement is renamed Exhibit G -
HOPWA Modifications to the Standard APH Agreement

Exhibit F - Business Associate Agreement is renamed Exhibit E- Business Assoclate
Agreament

Exhibit G -- Federal Award Identification is renamead Exhibit F — Federal Award
Identification and is deleted in ils entirety and replaced with a new Exhibit F - Federal
Award Identification [Revisad 11/4/2019).

Exhibit H -~ HOPWA Habitability Standards Is added to the Agreement.
Exhibit J - HOPWA Community Residence Certification is added to the Agreement.

The following Terms and Conditions have been MODIFIED:
4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 Far the Program Period of 10/1/2019 through 9/30/2020, the payment from
the City to the Grantee shall not exceed $453,035 (Four Hundred Fifty Three
Thousand and Thirty Five dollars).

MBE/WBE goals were not established for this Agreement.

Based on the crileria In the City of Austin Living Wage Resolution #020509-91,
the Living Wage reguirement does not apply to this Agreement.

By signing this Amendmenit, the Grantee cerlifies that the Grantee and ils
principals are not currently suspended or debarred from doing business with the
Federal Government, as indicated by the Exclusion records found at SAM.gov, the
State of Texas, or the City of Austin.

All other Agreement terms and conditions remain the same.

THE SIGNATURES affixed below, this Amendment is hereby incorporaled into and made a

part of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

ol

ROS JECT/ NSITIONS, INC. City of Austin
Cynl errera, Executive Direclor Purchasing Office
7101 Woodrow Ave., Unit B PO Box 1088
Austin, TX 78757 Austin, TX 78767

Date: /-L’[J’/?! Date: 18- 1-/9
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Amendment No. 2
to
Agreement No. NG180000002
for
Social Services
between
PROJECT TRANSITIONS, INC.
and the
CITY OF AUSTIN

(HOPWA)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below,

2.0 The total amount for this Amendment to the Agreement is Four Hundred One Thousand
and Sixteen dollars ($401,016). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (October 1, 2017 - September 30, 2018) n/a $ 354,415.34
Amendment No. 1: Modify Program Exhibits
(with corrected Total Agreement Amount) 30 $354,415.34
Amendment No. 2: Exercise Extension Option #2,
(October 1, 2018 - September 30, 2019) | ¢ 401,016 | $755.431.34

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1.1 -- Program Work Statement for HIV Contract is deleted in its entirety and
replaced with Exhibit A.1.1 -- Program Work Statement for HIV Contract [Revised
8/15/2018)

Exhibit A.1.2 -- Program Work Statement By Service Category is deleted in its entirety

and replaced with Exhibit A.1.2 -- Program Work Statement By Service Category
[Revised 8/15/2018)

Exhibit A.2 -- Program Performance for HIV Service Category is deleted in its entirety
and replaced with Exhibit A.2 -- Program Performance for HIV Service Category
[Revised 8/8/2018)

Exhibit B.1.1 - Program Budget for HIV Direct Services is deleted in its entirety and
replaced with Exhibit B.1.1 - Program Budget for HIV Direct Services [Revised 8/9/2018)
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Exhibit B.1.2 - Program Budget for HIV Administrative Services is deleted in its
entirety and replaced with Exhibit B.1.2 - Program Budget for HIV Administrative
Services [Revised 8//2018)

Exhibit B.1.3 — Program Budget for HIV Combined Services and Narrative is deleted In
its entirety and replaced with Exhibit B.1.3 ~ Program Budget for HIV Combined
Services and Narrative (Revised 8/8/2018].

Exhibit D - HIV Required Reports is deleted in its entirety and replaced with Exhibit D -
HIV Required Reports [Revisad 10/9/2018).

Exhibit G - Federal Award ldentification is deleted in its entirety and replaced with
Exhibit G - Federal Award Identification [Revised 10/16/2018).
4.0 The following Terms and Conditions have been MODIFIED:
4.1.2 Payment o the Grantee shall be made in the following increments:

4.1.2.1 For the Program Perlod of 10/1/2018 through 9/30/2018, the payment from
the City to the Grantee shall not exceed $401,016 (Four Hundred One Thousand
and Sixteen dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91,
the Living Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its
principals are not cumently suspended or debarred from doing business with the
Federal Government, as indicated by the Exclusion records found at SAM.gov, the
State of Texas, or the City of Austin.

8.0  All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a
part of the above-referenced Agreement.

GRANTEE CITYOF A N

Si
7, 77

ARAIECT'TRANSITIONS, INC.

Signature:

City ofAustin  “

Madge Whistler, Interim Executive Director PurEhasing Office
7101 Woodrow Ave., Unit B PO Box 1088

Austin, TX 78757 Austin, TX 78767
Date: (o) / Date: /d’/ 30 // 4
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Project Transitions, Inc. HOPWA - PT
Program Work Statement For HIV Contract

Period Start Date 10/1/2018 Period End Date 9/30/2019

Client Access

Project Transitions (PT) receivas requests for housing most every day. These calls and emails come from case managers at
local service organizations and from clients themselves. All requesis are funneled through the Director of Client Services
{DOC). During this first call, initial eligibility Is assessed. As there are many calls from the community, the first issue
discussed Is HIV status. Potential clisnts not HIV-positive are referred to other housing resources. Discussion then tums to
housing need, specifically talk about where the client is currently living and their housing, or homelessness history. This is
followed by a program overview and a discussion of the waitlist.

PT currently administers 2 housing walt lists, based on household size. Mirroring the HIV epidemic, the 1-bedroom waitlist
has 35 households. The 2-bedroom wailtlist has 8 households. In this initial conversation, if eligible, it Is the client's decision
whether they will be placed on the waitlist. Clients declining the waltlist are provided with information about other housing
resources in the communily. When placed on the wattiist, clients answer additional questions about household size, income,
and contact information. As the time until service is lengthy for clients placed on the 1-bedroom waitlist, these clients are
provided the same information sc they might pursue these other resources in the interim. At least weekly, calls are received
from clients in crisis situations. Unfortunately, PT has no capacity to act in these emergency situations. These clients are
provided extensive information about community housing resources.

When an opening occurs, homeless Doug’s House (DH) clients receive priority over waitlist clients. Thess individuals have
complex medical Issues and can be medically managed through the DH aftercare program. If there are no DH clients needing
housing, the first 5 clients are conlacted on the waitlist to schedufe a face-to-face eligibility interview. Once these interviews
are complele, a team of 3 staff members meet to discuss the diferent households using greatest need as the criteria for
admission.

Service Linkage, Referral, and Collaboration

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence.
The central goal of PT housing services is to increase individual health outcomes and reduce community viral load by
providing stable housing to support maintenance in medical care and medication adherence. The goal of Supportive Sarvices
is to enable the PLWHA to access and maintain permanent stable housing. All of PT's HIV-positive residents were homeless
upon admission and many have never had a place of their own. Supportive services help build the pathway o parmanant
housing through independent living skills and assistance securing permanent housing. Supportive service is the access point
to all the wrap-around services necessary for self-sulficiency and the ability to manage one's own care once permanent
housing is secured. Housing specialist use a variely of methods to ensure PLWHA residents remain in care and medication
adherent. These include discussion of the issues at monthly individual housing meetings with the PLWHA, client observatien,
ARIES inquiry and through other resident reports. Housing specialists support retention in care through these discussions and
through assistance setting appointments, medical transportation, substance abuse assessments and connection to
subsiance abuse resources, Other raferrals and connection to community resources include benefit access, employment and
job training, budgeting and the kke. When a client is identified as potentially not in care, these residents become priority and
are connected to the Doug’s House nurse or other resources to ensure care and adherence are maintained.

Client Input and Invoilvement

Client and family invelvement in services is a basic tenet of housing program. Staff works with residents regarding the
individual choices they want to make about their quality of life. When working to access afiordable housing options, the
PLWHA is free to choose what areas of town, neighborhoods and housing complexes they wish to consider. While retention
in care is a program requirement, clients can choose their own health care provider. Life skills are another program
requirement where the client is involved in the decision-making process and in is the driver's seat fo choose their own path.
Formal metheds of obtaining consumer feedback are: a. Individualized Plans of Care — housing and supportive services plans
are reviewed in monthly meetings with the client and housing specialist. Plan goals, objectives and aclion sleps are created
and revised based on the individualized needs and wants of the client. Each client has their own plan. b. Town Hall - lown
halls are monthly meetings between housing siaff and all the residents at a given properly. While town halls include various
life skills training, announcements of upcoming events and rule reminders, a considerable amount of time is devoted to open
discussion. In these talks, residents bring up Issues important to them, suggestions for future actions and activities and
concems around quality of service or other issues. All feedback Is compiled and used in program planning. c. Satisfaction
Survey - Clients rate their satisfaction with services by filling out 2 questionnaire that provides feedback about the quality of
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Profject Transitions, Inc. HOPWA - PT
Program Work Statement For HIV Contract
Period Start Date 10/1/2018 Period End Date 9/30/2019

stafficlient interactions and service delivery. Client anonymity is ensured. d. Suggestion Box — The suggestion box is
prominently displayed for easy accessibility to clients, family and friends. Suggestions are routinely reviewed by the program
coardinator who Is responsible for implementing change as necessary.

Cultural Competency

The PT transitional housing, supporiive services and community housing programs specifically addresses the issues of the
underserved: minorities, women, substance abusers, gay men, fransgender and the homeless. Strategies are specifically
designed to meet the needs of these populations.

Women: Female staff; child-friendly facllity, quality of life events for the children;

Substance Abusers: closer ralationships with substance abuse experts o include refapse prevention support and counseling;
regular assessments around subslance use; increased subslance abuse training for staff; referrals for inpatient treatment;
People af Color: Bilingual and African American staff; cultural compelency training for all staff; forms avallable in Spanish and
other languages;

Mental lliness: Stalf training in mental lliness; close coordination with mental health experts for the management of active
mental health issues, including CARE program licensed professional counselors, providers and psychiatrisis; home visits by
PT's Doug House RN o assess, support and ensure psychotropic medication adherence;

Homeless: Emphasis on meeting basic needs {shelter, food, clothing) and a focus on providing supported access health care;
independent living skills, including money management and prioritizing rent and utility payments; and

LGBT: an appreciation of ali crientations, gay men on staft and an honoring of preferred names and gender expressions.
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date 9/30/2019
HIV Service Category TBRA-Tenant Based Rental Assistance

Client Eligibility

TBRA housing services are provided for PLWHA in the Austin TGA, including Travis, Willamson, Hays, Bastrop, and
Caldwell counties. TBRA housing recipients must have HIV/AIDS (a letter of diagnosis by a physician is required for at least
one individual in a household). All clients must be low income and have a demonstrated need for assistance through a rent
calcufation and through circumstances; i.e., while their situation presently requires support, the client must have the potential,
ability, or willingness to transition to independence. Clients must also have a caseworker from a community agency, be in HIV
medical care and HIV medication adherent and have an existing apariment lease or other exisling housing oul in the
community.

Requests for TBRA services are received by the Director of Client Services and after initia) eligibility screening, are funneled
to housing staff for face-to-face intake interviews. While there Is no wait-list for TBRA at PT, fiscal constraints limit the total
number of clients served.

Target Populations

TBRA clients typically face many additional challenges that affect their ability ta access necessary services and self-
sustainability, including current medical condition, mental health issues, substance use, low literacy, a history of
homelessness, decreased skiil lavel around issues of daily living, and systemic bamrlers around race, ethnicity, While these
issues describe the population served, they are not criteria for receiving TBRA housing services.

In 2017, PT clients recelving TBRA were 40% African-American and 40% Latino/a; 60% of the heads of household were In
their 40's; with 60% under 100% FPIL and 40% above 100% of the FPIL.

Service Category Activities

Service activities linked to Budget Justification

Community Housing is a scattered-sile housing program that targets PLWHA who are about to lose stable housing and
becoming homeless. These PLWHA have housing out in the community, yet due to an exiended lliness associated with HIV
or other seli-sustainability barriers, are unable to currently meet rent and utility obligations and are therefore in danger of
aviction. The community housing program assists with current rent and utilities, providing short term relief enabling the
PLWHA to remain in a stable housing situation and support maintenance in medical care and HIV medication adherence. All
PLWHA household members alsc receive supportive services, including independent living skills, vocational guidance, and
assistance locating permanent housing.

Frequency of these service activities

TBRA housing services provide support by monthly payments to support housing maintenance, with the agency and the client
{depending on income calculation) each responsible for part of the expense. Housing stalf meet with each household manthly
to address and facilitate housing goals. These goals are pan of the plan of service set out at admission, with the client as the

main driver of the activities and objectives found within the plan.

Location(s) of these service activities

Anywhere the client is currently fiving within the Austin TGA. Monthly meetings with the head of household are conducted as
home visits.

Staffing

Interim Executive Director
Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinatar
Quality Management

Goal areas within the CQI plan include: Increase quality assurance and CQl sffarts; improve the quality of data; reduce health
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date $/30/2019
HIV Service Category TBRA-Tenant Based Rental Assistance

disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Efforls toward program
improvement include: Effectiveness and Efficiency: The Basic Needs Survey measures tha effecliveness of the programming.
In this survey, clients answer questions about whether the program Is meeting their basic needs and if they are gaining
resource information to support them when they leave the program. Program effectiveness is also measured by use of cffered
services, including number of meals served, amount of transportation provided, and placements made into permanent
housing. The Quarterly Evaluation Identifies satisfaction with staff support, self-improvement and a sense of safely and
security, also essential to program ef{ecliveness. Quality of Care Quality of care is evaluated through client feedback,
appropriateness of services and completeness of record keeping. Ta abtain client feedback, a Client Satisfaction Survey is
offered annually to all adult clients. The survey Is completely confidential and provides feedback about quality of staff/client
interactions and service delivery. It also evaluates appropriateness of service by looking at usage of the services olfered.
Quality of care Is also reflected in the responses on the Quarterly Evaluation form and the many wrillen comments that are
recelved on it. Chart reviews are done semi-annually and at client discharge 1o assess completeness and accuracy of record
keeping. Weskly stalf meetings are used to ensure that client issues and concems are addressed. Client Satisfaction Client
satisfaction s assessed annually through the Client Satisfaclion Survey and quarterly through the Quarierly Evaluation. The
results of the Client Salisfaction Survey, which includes utilizatlon of services is then used 1o evaluate total program
effectiveness. Programming strengths and weaknesses are identified and changes made as needad

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable {Overwrite if Applies)
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Project Transitions, Inc. HOPWA - PT

Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date 9/30/2019
HIV Service Category SS-Supportive Svcs

Client Eligibility

Supportive services are provided to all PLWHA clients and their household members within PT transitional and community
housing programs, or living at the Doug’s House facility.

Target Populations

In order to receive Supportive housing services, clients must be current eligible residents living in one of the PT housing
properties’ or a resident in PT's community housing program.

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including current medical condition, mental health Issues, substance use, low literacy, a history of homelessness, decreased
skilt level around issues of daily living, and systemic barriers around race, ethnicity. While these Issues describe the
population served, they are not criteria for receiving Supportive services; more likely, it is one or more of these issues for
which the client is in need and receiving supportive services.

In 2017, 68% of households receiving Supportive Services were under 100% of the FPIL, with 27% below 200%; 34% of
heads of household were African-American, 9% were White, 39% Latino/a, and 3% were Asian.

Service Category Activities

Service activities linked to Budget Justification

The goal of Supportive Services is to enable the PLWHA to access and maintain permanent stable housing. Most all of PT's
HIV-positive residents were homeless upon admission and many have never had a place of their own. Supportive services
help build the pathway to permanent housing through independent living skills and assistance securing permanent housing.
Supportive service is the access point to the all the wrap-around services necessary for self-sufficiency and the ability to
manage one's own care, including vocational guidance, access to other financial supports such as Medicaid, SSI/'SSDI, Snap
benefits, substance abuse and mental health counseling and medical transportation, just to name a few. The service-enriched
low income housing programs are designed for persons who have identified needs in the areas of legal/social issues, mental
health, substance abuse, homelessness and/or short-term transitional housing. Individually designed transition/service plans
guide residents back into the community to permanent, stable, affordable housing. The need for long-term suppori is
determined by the need for physical or mental health support, relapse prevention support or complex legal /social service
needs. Program staff provide the intensive support services available on-site. Program staff works with residents o make
sure that all basic needs are met. Assistance with obtaining clothing, household furnishings, access to transportation, mental
and physical health suppont, medical care and medication adherence. Residents are guided to the appropriate resources to
gain independent living skills. Training Is also provided on-site, individually or in a group setting. Services provided by staff
include money management, household management, fime management, and other life skills. Assistance in locating
schooling, vocational training and job placement is available. The primary mission of locating permanent low-income housing
is made simple by staff support. Once a resident’s income level is identified, they are given all applicable housing
applications. The applications are chosen specifically per the resident's current and projected income, family size, client seli-
determination and other social factors that might apply. Staff assists in filling out the applications, if needed, and then assist
in their delivery. Stalf also tracks where the resident is on waliting lists, helps them to save for deposits, and help them
prepare to move when an offer is made.

Health and well-being is enhanced though the safely and security of an HIV+ community which nurtures itself. Neighbors
davelop relationships and leam to care for others while leaming to care for themselves. Intense staff support, community
support and a stable environment create a program for learning new skills and achieving the goal of self-sufficiency.
Assessments are done at admission, and then again during the first month of a resident's stay by program staff. This
assessment is used to guide the service plan. Assessments are conducted annually and as needed as a client’s situation
changes. Assessments are kept in the client files. Referrals are made by programs staff as needed. Staff assesses the
residents for needs, and then referrals are given in the order needed to achiave the resident's goals. Rafemrals are followed up
in the following month's transition plan, or sooner if needed. Reterrals are tracked in the social service notes and/or the
transition plans, Residents meel with their assigned staff member at least monthly, more as needed. Unless otherwise noted,
services are recorded in Transitional Plans, as well as in Social Service Notes. Alcohol and Drug Abuse Assessments are
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date 9/30/2019
HIV Service Category SS-Supportive Svcs

completed at intake, and then annually or more often as needed. Harm Reduction/Relapse Prevention Plans are created as
necessary. Referrals to NA, AA, inpatient treatment or other substance use resources are made as necessary. There are also
individual support sessions with on-site stalf. Staff helps clients to identify behaviors associated with substance use that
cause disruption in their lives {unstable housing, health and mental health issues, criminal charges, elc.) and help them ta
develop skills that reduce this disruption.

Frequency of these service activities

Supportive services are provided depending on the needs of the individual client and the needs of the client community with
PT's fransitional and community housing programs. Services could be provided daily, more than once daily, monthly or
weekly. At a minimum, PT staff meat with each client within the PLWHA's household once monthly. Any special needs are
attended to at time of request.

Location(s) of these service activities

Supportive services are provided to PLWHA clients and their household members within PT fransitional housing and
community housing pregrams and PT's Doug's House facility. Location for PT transitional housing program: PT has two
housing properties that are located in north central Austin. Both properties are close o bus lines, basic needs shopping
opportunities and to other services located within the community. PT's Doug's House facility is similarly located within the
same neighborhood. Community Housing is a scattered-site housing program that targets PLWHA who are about to lose
stable housing and becoming homeless. These PLWHA have housing out in the community, yet due to an extended illness
associated with HIV or other reasons, ara unable to currently meat rent and utility obligations and are in danger of eviction.
Supportive services are provided out the PT housing office which is located at the larger PT housing propeniy, at the client's
home, or at PT's Doug's House facilily. Cumrent clients in need of supportive services can connect with staff by phone, come
by the office, or talk with them directly. Housing specialist also regularly make home visits to our community housing
residents and to the smaller PT housing property. At PT's Doug's House, round-the-clock staff provide support for daily living
and other supportive services regularly to the PLWHA client.

Staffing

Interim Executive Director

Client Services Director

Housing Program Coordinator
Senior Housing Specialist

Facilities Coordinator

Program Coordinator {Doug's House)

Quality Management

Goal areas within the CQl plan Include: Increase quality assurance and CQI efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Efforts toward program
improvement include: Effectiveness and Efficlency The Basic Needs Survey measures the effectiveness of the programming.
In this survey, clients answer questions about whether the program is meeling their basic needs and if they are gaining
resource information to support them when they leave the program. Program effectiveness is also measured by use of offered
services, including number of meals served, amount of transportation provided, and placements made inte permanent
housing. The Quartery Evaluation identifies satisfaction with staff suppont, self-improvemant and a sense of safely and
security, also essential to program effectiveness. Quality of Care Quality of care is evaluated through client feedback,
appropriatenass of services and completeness of record keeping. To obtain client feedback, a Client Satistaction Survey is
offered annually to all adult clients. The survey is completely confidential and provides feedback about quality of staff/client
interactions and service delivery, It also evaluates appropriateness of service by looking at usage of the services offered.
Quality of care Is also reflected in the responses on the Quarerly Evaluation form and the many written comments that are
received on it. Chart reviews are done semi-annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly stalf mestings are used to ensure that client issues and concems are addressed. Client Satisfaction Client
satistaction is assessed annually through the Client Satisfaction Survey and quarterly through the Quarterly Evaluation. The
rasults of the Client Satisfaction Survay, which includes ufilizalion of services is then used 1o evaluate total program
effecliveness, Programming strengths and weaknesses are identified and changes made as needed.

HRSA/HAB Ryan White Part A Program Monitoring Standards
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Not Applicable {Overwrite if Applies)
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date 9/30/2019
HIV Service Category TH-Transitional Housing

Client Eligibility

Transitional housing services are provided for PLWHA in the Austin TGA, including Travis, Williamson, Hays, Bastrop, and
Caldwell counties. Transitional housing recipients must have HIV/AIDS (proof of diagnosis is required for al least one
individual in a household). All clients must be low income and have a demonstrated need for assistance through a rent
calculation and circumstances; circumstances include current homelessness, risk of losing current housing, or living in an
unstable or substandard situation. As each potential client, along with their family members, will live in their own apartment,
the client must have the potential, ability, or willingness o live independently. Clients must also have a caseworker from a
communily agency, be in HIV medical care and HIV medication adherent. If the client is not connected to medical care or
medically adherent, staff will provide the supportive services 10 ensure this requirement is met,

Target Populations

In order o receive Transitional housing services, potential clients must be living within the Austin TGA, including Travis,
Williamson, Hays, Bastrop, and Caldwell counties. At least one household member must be living with HIV/AIDS, and the
household, based on income limits and rent calculation, must be low income.

Clients typically face many additional challenges that affect their ability to access necessary services and self-sustainability,
including current medical condition, mental health issues, substance use, low literacy, a history of homelessness, decreased
skill level around issues of daily living, and systemic barmiers around race, sthnicity. While these Issues describe the
population served, they are nol criteria for receiving Transitional housing services.

In 2017, 68% of the client heads of household served were below 100% of the FPIL and 27% were below 200%; 34% were
African-American, 24% were While and 39% were Lalino/a.

Service Category Activities

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance in HIV medical care and HIV medication adherence.
The central goal of PT housing services is to increase individual health cutcomes and reduce community viral joad by
providing stable housing to support maintenance in medical care and medication adherence. The transitional housing
program targets homeless or at-risk of homelessness Persons Living with HIV/AIDS (PLWHA) in the Auslin TGA. PLWHA get
their own apartment with a compiete kitchen and can live there with their children, family or significant others. Residents pay
rent at approximately 30% of their monthly income and most residents are responsible for their own electric bills

Freguency of these service activities
Continuous daily.

Location(s) of these service activities

PT has two housing properties thal are located in north central Austin. Both properties are close to bus lines, basic needs
shopping opportunities and to other services located within the community,

Staffing

Interim Executive Director
Client Services Director
Housing Program Coordinator
Senior Housing Specialist
Facilities Coordinator

Quality Management

Goal areas within the CQl plan include: Increase quality assurance and CQl efforts; improve the quality of data; reduce health
disparities; increase the number of PLWHA in care and improve health outcomes for all clients. Efforts toward program
improvement include: Effectiveness and Efficiency The Basic Needs Survey maasures the effectiveness of the programming.
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Program Work Statement By Service Category

Period Start Date 10/1/2018 Period End Date 9/30/2019
HIV Service Category TH-Transitional Housing

In this survey, cilenis answer questions about whether the program is meeting their basic needs and If they are gaining
resource information to support them when they leave the program. Program effectiveness is also measured by use of offered
services, including number of meals served, amount of transportation provided, and placemenis mada into permanent
housing. The Quarierly Evaluation identifies satisfaction with staff support, self-improvement and a sense of safety and
security, also essential to program effectiveness. Quality of Care Quality of care is evalualed through client feedback,
approprialeness of services and completeness of record kesping. To obtain client feedback, a Client Satistaction Survey is
offered annually to all adult clients. The survey is completely confidential and provides feedback about quality of staff/client
interactions and service delivery. It alse evaluates appropriateness of service by looking at usage of the services offered.
Quality of care is also reflected in the responses on the Quarterly Evaluation form and the many written commenis that are
received on it. Chant reviews are done semi-annually and at client discharge to assess completeness and accuracy of record
keeping. Weekly stafl meelings are used to ensure that client issues and concerns are addressed. Client Satisfaction Client
satisfaction is assessed annually through the Client Satistaction Survey and quarierly through the Quarterly Evaluation. The
results of the Client Satisfaction Survey, which includes utitization of services is then used to evaluate total program
effectiveness. Programming strengths and weaknesses are Identified and changes made as needed

HRSA/HAB Ryan White Part A Program Monitoring Standards
Not Applicable {Overwrite if Applies)
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Project Transitions, Inc. HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start  10/1/2018 Period Performance End 9/30/2019
Outputs
HIV Service Category SS-Supportive Sves
Period Goal
Output Measure Description Initial/Previous Adjusted Target
How Data Is Compiled
OP1  PT will provide supportive services to 45 unduplicated households. 45 45

Every household in transitional housing and receiving TBRA are eligible for supportive services. Data
collected includes the number of households receiving supportive services in a given month.

OP2 PT will provide 3,000 Supportive Services units of service to 3000 3000
households.

Information is collected in case records and compiled on the monthly housing program report.
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Project Transitions, Inc. HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 10/1/2018 Period Performance End 9/30/2019
Outcomes
HIV Service Category SS-Supportive Sves
Outcome Measure Description Period Goal
What Data Is Collected T
How Data Is Compiled . qreet
When Data Is Evaluated Numerator Denominator Percent

OC1 Percentage of households receiving supportive services who 30 40 75.00

experience a positive sense of health and well-being.
Survey questions designed to provide data on the degree to which clients experience a sense of improved
health and well-being. Measures used as indices include security, happiness and functional status.
A formal survey of clients.
Surveys will be distributed to households manthly and quarterly, with data compiled and analyzed
quarterly.
0C2 Percentage of HIV-positive clients who access or remain in 36 40 90.00
primary medical care.
Data collected is utilization of HIV medical services and medication adherence.
At intake, staff document client status on receiving medical care and written verification is required.
During the term of service, via client self-report, staff discuss and document utilization with medical
providers, adherence, medical issues and upcoming appointments. ARIES inquiry is also performed
pericdically, which can raise possible red flags on whether a client is actually in medical care. Lastly,
the resident community within the Housing program support one another regularly report to staff any
concerns for other housing residents. All of this data is collected on the Monthly Program Report Form.
Information is collected during the intake/admission process, monthly for each client during
mandatory individual housing meetings. ARIES inquiry is performed monthly.

The Housing Coordinator includes this information on the menthly housing report, which is reviewed
monthly and analyzed by the Director of Client Services. Information on medical care utilization is
presented monthly to the Interim Executive Director and the Board.

OC3 Percentage of households leaving transitional housing and 5 10 50.00
placed in long-term affordable housing.

Housing disposition/placement for all households discharged from the transitional housing program. The
denominator will be the number of clients leaving the housing program annually; while the numerator is
the number of clients leaving the program who secured permanent, stable housing.

Data will be collected on the Monthly Program Report Form.

Data is documented at point of discharge; reporis are generated monthly; compiling and analyzing
this data is performed quarterly by the Director of Client Services.
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Program Performance for HIV Service Category

Period Performance Start 10/1/2018 Period Performance End 9/30/201%
Outputs
HIV Service Category TBRA-Tenant Based Rental Assistance
Period Goal
Ouitput Measure Description Initial/Previous Adjusted Target
How Data Is Compiled
OP1  PT will provide TBRA services to 5 unduplicated households. 5 5

The Housing Program Coordinator will prepare a monthly report of the number of days provided and
the number of clients served. This report is verified monthly by the Director of Client Services
(DOCS). The data is compiled and analyzed monthly and presented to the Interim Executive
Director the Board of Directars.

OP2 PT will provide 25 units of service to TBRA households. 25 25

The Housing Program Coordinator will prepare a monthly report of the number of days provided and
the number of clients served. This report is verified monthly by DOCS. The data is compiled and
analyzed monthly and presented to the Interim Executive Director and the Board of Directors.
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Project Transitions, Inc. HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 10/1/2018 Period Performance End 9/30/2019
Outcomes
HIV Service Category TBRA-Tenant Based Rental Assistance
Outcome Measure Description Period Goal
What Data Is Collected
How Data Is Compiled . fhreet
When Data Is Evaluated Numerator Denominator Percent

OC1 Percentage of households receiving TBRA through HOPWA will 4 5 80.00

establish or maintain a stable living environment that is decent,
safe and sanitary and reduce their risk of homelessness

Data on discharge location and ability to maintain stable housing will be collected
Data will be collected in monthly reports
Data will be analyzed monthly in reports and cumulatively every quarter
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Project Transitions, Inc. HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 10/1/2018 Period Performance End 9/30/2019
Outputs
HIV Service Category TH-Transitional Housing
Period Goal
Output Measure Description Initial/Previous Adjusted Target
How Data Is Compiled
OP1  PT will provide transitional housing services to 40 unduplicated 40 40
households.

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of
unduplicated households served during the previous month. This report is verified by the Director of
Client Services (DOCS). DOCS analyzes this data and presents it monthly to the Interim Executive
Director and the Board.

OP2 PT will provide 10,000 transitional housing days of care. 10000 10000

By the 5th of the month, the Housing Program Coordinator will prepare a report of the number of
unduplicated households served during the previous month. This report is verified by the Director of
Client Services (DOCS). DOCS analyzes this data and presents it monthly to the Interim Executive
Director and the Board.
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Program Performance for HIV Service Category

Period Performance Start  10/1/2018 Period Performance End 9/30/2019
Outcomes
H1V Service Category TH-Transitional Housing
Outcome Measure Description Period Goal
What Data Is Collected
How Data Is Compiled . Target
When Data Is Evaluated Numerator Denominator Percent

OC1 Percentage of households receiving housing and supportive 28 40 70.00

services will experience an improved sense of health and well-

being.

Survey questions are designed to provide data on the degree to which clients experience a sense of
improved health and well-being. The measures used as indices for health and well-being are security,
happiness and functional status.

A survey will be distributed to households monthly and quarterly.
Data will be compiled and analyzed quarterly.

0OC2 Percentage of HIV-positive clients who access or remain in 36 40 90.00
primary medical care.

Presence or absence of primary medical care is measured prior to admission and throughout the course
of a resident's stay in the PT Housing program.

Data will be collected on the Monthly Program Report Form.

Monthly and quarterly

OC3 Percentage of households leaving transitional housing and 20 40 50.00
supportive services placed in long-term affordable housing.

Number of clients placed in long term affordable housing will be documented monthly by the Housing

Program Coordinator and reported to the Director of Client Services. Denominator will be the number of
clients leaving the housing program annually; numerator is the number of clients leaving the program who
secured permanent, stable housing.

Data will be collected on the Monthly Program Report Form.
Monthly and quarterly

Exhibit A.2  Program Performance for HIV Service Category Page 6 of 6



Project Transitions, Inc.

Program Budget for HIV - Direct Services

Program Start Date 10/1/2018

Program End Date 9/30/2019

Service
Category Personnel Fringe Travel Equipment Supplies Contractuals Other  Subtotal
TH- 89,276.00 26,417.00 0.00 0.00 2,808.00 0.00 95,018.00 213,519.00
Transitional
Housing
S8- 112,710.00 26,352.00 0.00 0.0 7,380.00 0.00 0.00 146,442.00
Supportive
Sves
TBRA-Tenant 3,042.00 0.00 0.00 0.00 0.00 0.00 1500000  18,042.00
Based Rental
Assistance
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use

Subtotal  205,028.00 52,769.00 0.00 0.00  10,188.00 0.00 110,018.00 1378,003.00

Created: 8/9/2018 3:39:00 PM [ gt Modified:

Exhibit B.1.1. - Program Budget for HIV - Direct Services Page 1 of 1
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Project Transitions, Inc.

Program Budget for HIV - Administrative Services

Program Start Date 10/1/2018

Service
Category

TH-
Transitional
Housing

SS-
Supportive
Svcs
TBRA-Tenant
Based Rental
Assistance

Reserved for
Future Use

Reservad for
Future Use

Reserved for
Future Use

Reserved for
Future Use

Aeserved for
Future Use

Reserved for
Future Use

Reserved for
Future Use

Reserved for
Future Use

Reserved for
Future Use

HReserved for
Future Use

Reserved for
Future Use

Reserved for
Future Use

Subtotal

Personnel

5,579.00

2,273.00

360.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

8,212.00

Created:

Program End Date 9/30/2019

HOPWA - PT

Fringe Travel Equipment  Supplies Contractuals Other Subtotal
1,686.00 0.00 0.00 0.00 0.00 5,988.00 13,253.00
668.00 0.00 0.00 66.00 0.00 6,393.00 9,400.00
0.00 0.00 0.00 0.00 0.00 0.00 360.00
0.00 0.00 0.00 ¢.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,354.00 0.00 0.00 66.00 0.00 12,381.00 23,013.00

8/2/2018 3:39:00 PM 1 g5t Modified:

Page lofl
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Project Transitions, Inc.

Program Start Date 10/1/2018

Program End Date 9/30/2019

HOPWA - PT
Program Budget for HIV - Combined Services and Narrative

Service

Category Personnel  Fringe Travel Eguipment Supplies Contractuals Other  Subtotal
TH- 94,855.00 28,103.00 0.00 0.00 2,808.00 000 101,006.00 226,772.00
Transitional
Housing
§5-Supportive  114,983.00 27,020.00 0.00 0.00 7.445.00 0.00 6,393.00 155,842.00
Sves
TBAA-Tenant 3,402.00 0.00 0.00 0.00 0.00 0.00 15,000.00 18,402.00
Based Rental
Assistance
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00
Fulure Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reservad for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use
Reserved for 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Future Use

Subtotal 21324000 55,123.00 0.00 0.00  10,254.00 0.00 122,399.00 401,016.00

Exhibit B.1.3. - Program Budget for HIV - Combined Services and Narrative Page 1 of 2



Project Transitions, Inc. HOPWA - PT

Program Budget for HIV - Combined Services and Narrative

Service Category Budpet Narrative
Personnel and fringe, supplies, communications, repairs and maintenance, utilities and other

eligible costs for HOPWA program.
Personnel and fringe, supplies and other eligible costs for HOPWA program.

Personnel and fringe and leased apartments and other eligible costs for HOPWA program.

TH-Transitional Housing

S5-Supportive Sves
TBRA-Tenant Based Rental
Assistance

Created: 8/9/2018 3:39:00 PM [ ooy Modified:
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EXHIBIT D

HOPWA SUBRECIPIENTS —
REQUIRED PERFORMANCE & FINANCIAL REPORTS

Delivery Schedule for HOPWA Grant Agreements and Contracts

Partial list of required forms and reports, to be submitted no later than the indicated due dates:

Reporting Requirements

Due Dates

Monthly Performance Report and Monthly
Financial Summary spreadsheets, including Program
Income and Administrative Expenditures

Due no later than the 15" of each month for the
previous month, uploaded complete MS Excel
spreadsheet sets into CIODM system

(As applicable for each month where expenditures or
performance are not within expected range): Monthly
Expenditure and Performance Variance Report by
HIV Service Category (submitted in MS Word format)

For each service category that meets criteria
(instructions on form), a separate form is due no
later than the 15" of each month, uploaded as
MS Word formatted file into CIODM system

Contractor Detail for Monthly Expenditures Report
(general ledger/financial system transactions
documentation)

Actual monthly & YTD expenditures report
generated from the Contractor’s financial system.
Due nio later than the 15% of each month for the
previous month, uploaded into CIODM system

Annual CAPER reports for all applicable HOPWA
program measures, using the forms and instructions as
provided by the City

Submitted by email to assigned City contract
manager no later than the 15 of the month
following each quarter, or as directed by City

Semi-Annual OUTCOME Performance Measures
report with cumulative YTD client results for
numerators, denominators, and percentage rates
achieved

April 15, 2019 (initial 6-month report) and
November 15, 2019 (final 12-month cumulative
YTD report) on forms and following instructions
as provided by City

Administrative and Fiscal Review (AFR) Annual
report with all required attachments submitted in
CIODM or as directed

Due in conjunction with submission of the
Grantee's annual financial audit report or
financial review report

Final Term Period Closeout Report for
the annual contract term

November 15, 2019

Annual Audit/ Financial Report with Management
Letter and all related items — bound, hard copy
originals delivered 1o APH offices plus electronic
forms completed and uploaded into CIODM system

No later than 270 calendar days after close of
provider agency’s fiscal year

Exhibit D~ HIV Required Reports
Revised 10/9/2018
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10.

1.

FEDERAL AWARD IDENTIFICATION

Subrecipient Name: Project Transitions, Inc.

Subrecipient’s DUNS Number: 788375921
Federal Award ldentification Number: TXH18-F004

Federal Award Date (dafe the Federal Award is signed by Federal awarding agency
official): 10/3/2018

Subaward Period of Performance Start and End Date:

Start Date 10/1/2018

End Date 9/30/2019

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: 401,016

Total Amount of Federal Funds Obligated (or Contracted for) to the Subrecipient by
the pass-through entity, including the current obligation: 755.431.34

Total Amount of Federal Award awarded to the pass-through entity: 1,462,160

Federal Award Project Description (please provide a brief, but concise, description of the
purpase and intended outcomes of the subaward):

The goal of the Project Transitions HOPWA program is to increase individual health
outcomes and reduce community viral load by providing stable housing to support
maintenance in medical care and medication adherence.

Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official:

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development

Pass Through Entity: Austin Public Health, City of Austin
Awarding Official Contact Information: Rosie Trulove, NHCD Interim Department Director

(512) 974-3064, rosie.truelove@austintexas.gov
CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241

12. Is award for Research & Development? No

13.

Indirect Cost Rate for the Federal Award: Not Applicable

Exhibit F- Federal Award Identification Page 1 of 1
Revised 10/16/2018



Amendment No. 1
to
Agreement No. NG180000002
for
Social Services
between
PROJECT TRANSITIONS, INC.
and the
CITY OF AUSTIN

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total Agreement amount is recapped below:

Agreement
Term Change Totakﬁ‘gorszrent
Amount
Basic Term: (Oct. 1. 2017 - Sept. 30, 2018) n/a $ 354,010
Amendment No. 1: Modify Program Exhibits $0 $ 354,010

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1.1 -- Program Budget for HIV Direct Services deleted in its entirety and
replaced with Exhibit B.1.1 -- Program Budget for HIV Direct Services [Revised 7/19/2018]

Exhibit B.1.2 -- Program Budget for HIV Administrative Services deleted in its entirety

and replaced with Exhibit B.1.2 -- Program Budget for HIV Administrative Services
[Revised 7/19/2018)

Exhibit B.1.3 -- Program Budget for HIV Combined Services and Narrative deleted in
its entirety and replaced with Exhibit B.1.3 -- Program Budget for HIV Combined
Services and Narrative [Revised 7/19/2018].

4.0 MBE/WBE goals were not established for this Agreement.

5.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91,
the Living Wage requirement does not apply to this Agreement.

6.0 By signing this Amendment, the Grantee certifies that the Grantee and its
principals are not currently suspended or debarred from doing business with the
Federal Government, as indicated by the Exclusion records found at SAM.gov, the
State of Texas, or the City of Austin.

HIV Social Services Agreement Amendment Page 1 of 2



7.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a
pait of the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signature:
F e e 2
PROJECT TRANSITIONS, INC. City of Austin””
Madge Whistler, Interim Executive Director ureliasing Office
7101 Woodrow Ave., Unit B PO Box 1088
Austin, TX 78757 Austin, TX 78767
Date: 74?3470/? Date: 0?/0//// g
| / > 4 |

HIV Social Services Agreement Amendment Page 2 of 2



City of Austin Purchasing Office
Note to File

REFERENCE CONTRACT:
MA 9100 NG180000002 Project Transitions

Chapter 252 of the Local Government Code requires that municipalities comply with the
procedures established for competitive sealed bids or proposals before entering into a
contract requiring an expenditure unless the expenditure falls within an exemption listed in
Section 252.022.

The City has selected a vendor for contract award and declares the competitive solicitation
procedures in Local Government Code Chapter 252.022 to be exempt for this
procurement based on the exemption a(4) a procurement for personal, professional, or
planning services. This exemption is based on the specialized nature of the services
provided and the mental and intellectual nature of the services being purchased.



Clty of Austm Purchasmg Offlce

‘Certificate of Exempt:on for Professmnal Semces, Public Health and
Safety or Other Exempt Purchase (Non-Competitlve)

DATE: . Navember 27, 2017 DEF’T Austin Public Health

TO: PurchasingOfﬁceror Designee FROM Stephanie Hayden
PURCHASING POC:; Shawn Willett - F'HONE 512-872-5010

Chapter 252 of tha Local Govemment Code requires that municipalities comply with the procedures estabiished
for competitive sealed bids or pmpesals before entering into a conlract requmng an expenditure unless the - :
'-_-expenditufe falls Withln an exemption listed in Seclion 252. 022 .

: Refer to anal Govemment Code 252, 022 fora comp!ete ilst of examptlans
LInktoana!GovernmentCode e o

The City has selected a vendor for contract award and declares the competitive solicitation procedures in Local
‘Government Code Chapter 252. 02210 be exempt for this precurement Thus Cerbﬁcate of Exemphon is hareby
executed and ﬁled wﬁh lhe F’urchesing Oﬁ'_ ce as fo!lows '-

1. The undersrgned is amhorized and cerliﬁas that lhe followung exempﬁoﬂ is appllcab!e to this procuremenl.
2 Please check the cntena listed belcrw that app!ias to thls requesL L i

maney to mheve lhe necess:ty af the mlmicipa!ily s res:dents or to preserve the pmperty af a
municipality. SRR
DA procurement necessary {o preserve or protect the public health or safety uf the municipalrty 5
residents,
oA procurement recessary because of tinforeseen damage to pub!:c machmery. equapment, or other
_ property. |
B A procurement of personal, professional; or planning sewices
o _:B Olherexempt:cn fmm Chapter 252 022 o

~Page1af2



Austin Public Health hereby designates that per Texas Local Government Code Chapter 252.022.a{4),
agreements for social services are exempt from competition based on the speclalized nature of the services
provided and the mental and intellectual nature of the services being purchased. We are therefore
requesting a blanket exemption for all such agreements.

Recommended
Certification

Approvaed
Certificalion

Purchasing Office
Reviaw

Purchasing Office
Management Review

I R
/ ,

Date

(ZloeliT

Date

2[5/
Date

Assislant City Manager” _
or designee (procurement requiring Council approval)

“hapn WY 1313917

Purchasing Officer or designee Date
(procurement requiring Council approval

APH will complele the below information and include & copy with each agreement as applicable

Vendor Name:

Master Agreement Number:

Projut Tramsitms, nc.
[¥4

MA 9430, /8000000 2

APH Confirming Signature & Date: @%&WZ&/&*’ Cﬁﬁ%’

Signalum

/Q /1;)1’_7

Dafe

Page 2 of 2



AGREEMENT BETWEEN

THE CITY OF AUSTIN
AND
PROJECT TRANSITIONS, INC.
FOR

SOCIAL SERVICES

AGREEMENT NO, 8100 NG180000002

AGREEMENT AMOUNT: $354,415.34

Housing Opportunities for People With AIDS (HOPWA)
CFDA #14.241

This Agreement is made by and between the City of Austin (the City) acting by and through its Austin Public
Health department {APH), & home-rule municipality incorporated by the State of Texas, and Project
Transitions, Inc, (Grantee), a Texas non-profit corporation, having offices at 7101 Woodrow Ave. Unit B,
Austin, TX 78757. .

SECTION 1. GRANT OF AUTHORITY, SERVICES AND DUTIES

1.1 Engagement of the Grantee. Subjek_:t to the general supervision and control of the City and subject
to the provisions of the Terms and Conditions contained herein, the Grantee is engaged to provide the
services set forth in the attached Agreement Exhibits.

1.2 Responsibilities of the Grantes. The Grantee shall provide all technical and professional expertise,
knowledge, management, and other resources required for accomplishing all aspects of the tasks and
assoclated activities identified In the Agréeement Exhibits. The Grantee shall assure that all Agreement
provisions are met by any Subgrantee performing services for the Grantea.

1.3 Responsibilities of the City. The City's Agreement Manager will be responsible for exercising
general oversight of the Granteg's activities in completing the Program Work Statement. Specifically, the
Agreement Manager will represent the City'’s interests in resolving day-to-day issues that may arise during
the term of this Agreement, shall participate regularly in conference calls or meetings for status reporting,
shall promptly review any written reports submitted by the Grantee, and shall approve all requests for
payment, as appropriate. The City's Agreement Manager shall give the Grantee timely feedback on the
acceptability of progress and task reports. The Agreement Manager's oversight of the Grantee's activities
shall be for the City's benefit and shall not imply or create any paﬂnership or joint venture as between the
City and the Grantee.

14 Designation of Key Personnal. The City's Agreement Manager for this Agreement, to theextent .. . . -

stated In the preceding Section 1.3, shall be responsible for oversight and monitoring of Grantee's -
performanice under this A_greement as needed to represent the City’s Interest in the Grantee’s performance.

-1.4.1 The City's Agreement Manager or designee:

- may meet with Grantee tc discuss any operational issues or the status of the services or work to
be performed; and

City of Austin . Page 1 of 21
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-shall promptly review all written reports submitted by Grantee, determine whether the reports
comply with the terms of this Agreement, and give Grantee timely feedback on the adeguacy of
progress and task reporls or necessary additional information, .

1.4.2 Grantee's Agreement Manager or designee shall represent the Graniée with regard to
performance of this Agreement and shall be the designated point of contact for the City's Agreement
Manager.

1.4.3 If either parly replaces its Agreement Manager, that party shall promptly send written notice of
the change to the other party, The notice shall identify a qualified and compstent replacement and
provide contact information.

SECTION2. TERM

21 Term of Agreement. The Agreement shalt be in effect for a term of 12 months beginning October 1,
2017 through September 30, 2018, and may be extended thereafter for up to 2 additional 12 month periods,
subject to the approval of the Grantee and the City Purchasing Officer or their designee.

2.1.1 Upen expiration of the initial term or period of extension, the Grantee agrees to hold over under
the terms and conditions of this Agreement for such a period of time as is reasonably necessary {o re-
solicit and/or complete the project (not to exceed 120 calendar days unless mutually agreed upon in
writing).

SECTION 3. PROGRAM WORK STATEMENT

3.1 Grantee's Obligations. The Grantee shall fully and timely provide all services described in the
attached Agreement Exhibits in strict accordance with the terms, covenants, and conditions of the
Agreement and all applicable federal, state, and local laws, rules, and regulations.

SECTION 4. COMPENSATION AND REPORTING

41 Agreement Amount. The Graniee acknowledges and agrees that, notwithstanding any other
provision of this Agreement, the maximum amount payable by the City under this Agreement for the initial
12 month term shall not exceed the amount approved by City Council, which is $354,415.34 (Three
Hundred Fifty Four Thousand Four Hundred Fifteen dollars and 34/100), and $354,010 (Three Hundred
" Fifty Four Thousand and Ten dollars) per 12 month extension option, for a {otal Agreement amount of
$1,062,435.34. Continuation of the Agreement beyond the initial 12 months is specifically contingent upon
the avai[ability and-allocation of funding, and authorization by City Council.

4.1.1 The Grantee shall expend City funds according to the approved budget categories described in
Exhibit B.1, Program Budget and Narrative.

4.1.1.1 Budaet Revisidh: The Grantee may make transfers between or among the approved
budget categories with the City Agreement Manager's prior approval, provided that:

i.  The cumulative amount of the transfers between direct budget categories (Personnel,
" Operating Expenses; Direct Assistance and/or Equipment/Capital Outlay) is not more
than 10% of the pragram period total —or— $50,000, whichever is less;
ii. the transfers will not increase or decrease the total monetary obligation of the City under
this Agreement; and
il the transfers will not change the nature, perfurmance level, or scape af the program
fiinded under this Agreement

4,1.1.2 Transfers between or among the épproved budget categories in excess of 10% or more
than $50,000 wil requlre the City Agreement Manager's approval, and must meet all of the
cundltions outlined in Section 4.1.1.1 (if) and (fii) above.

l. The Grantee must submit a Budget Revision Form to the Clty prior to the submission of
the Grantee's first monthly billing to the City following the {ransfer.

City of Austin - ' Page 2 of 21
Social Services Agreement



4.1.2 Payment to the Grantee shall be made in the following Increments:

4.1.2.1 For the Program Period of 10/1/2017 through 8/30/2018, the payment fram the City to
the Grantee shall not exceed $354,415.34 (Three Hundred Fifty Four Thousand Faur Hundred
Fiftaen dollars and 34/100).

4.2 Reqguests for Payment. Payment to the Graniee shall be due 30 calendar days following receipt by
the City of Grantee's fully and accurately completed "Payment Request” and "Monthly Expenditure Report”,
using forms at http:/’www.ctkodm.com/austin/. The payment request and expenditure report must be
submitted to the City no later than 5:00 p.m. Central Standard Time 15 calendar days following the end of
the month covered by the request and expenditure report. if the 15 calendar day falls on a weekend or
holiday, as outlined in Section 8.24, the deatlline to submit the payment request and expenditure
report Is extended to no later than 5:00 p.m. Central Standard Time of the 1*' weekday immediately
following the weekend or holiday. Grantee must provide the City with supporiing documentation for
each monthly Payment Request which includes, but not limited to, a report of City Agreement
expenditures generated from the Grantee's financial management system. Examples of appropriate
supporting documentation MAY include, but are not limited to:

General Ledger Detail report from the Grantee's financial management system

Profit & Loss Detail report from the Grantee’s financial management system

Check ledger from the Grantee's financial management system

Payroll reports and summaries, including salary allocation reporis and signed timesheets
Receipts and invoices

Coples of checks and bank statements showing transactions as cleared

The City retains right of final approval of any supporting documentation submitted before a
Payment Request is approved for processing. Failure to provide supporting documentation
acceptable to the City may result in defay or rejection of the Payment Request, The City reserves
the right to modify the required supporting documentation, as needed.

4.2.1 Unless otherwise expressly authorized In the Agreement, the Grantee shall pass through all
Subagreement and other authorized expenses at actual cost without markup.

4.2.2 Federal excise taxes, stale taxes, or City sales taxes must not be included in the invoiced
. amount. The City will furnish a tax exemption certificate upon request.

4.3 Payment,

431 Al requests accepted and approved for payment by the Cily will be pald within 30 calendar
days of the City's receipt of the deliverables or of the Involce, whichever is later. Requests for payment
received without the information required in Section 4.2 cannot be processed, will be returned to the
Grantee, and City will make no payment in connection with such request.

4.3.2 |f payment is not timely made, {per this paragraph), interest shall accrue on the unpaid
balance at the lesser of the rate specified in Texas Government Code Section 2251.025 or the
maximum Jawiful rate; except, if payment is not timely made for a reason for which the City may
withhold payment hereunder, interest shall not accrue until 10 calendar days after the grounds for
withholding payment have been resolved.

43,3 The City may withhold or set off the entire payment or part of any payment otherwise due the
Grantee {o such extent as may be necessary on account of, -

4.3.3.1 delivery of unsatisfactory services by the Grantee;

43,32 third party claims, which are not covered by the insurance which the Grantee is
required to provide, are filed or reasonable evidence indicating probable filing of such claims;

4333 failure of the Grantee to pay Subgrantees, or for labor, materials or equipment,

4334 damage to the prnperty of the City or the City's agents, employees or Grantees,
which is not covered by insurance required to be provided by the Grantee;

City of Austin ' ) Page3of 21
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4335 | reasonable evidence that the Graniee's obligations will not be completed within the
time specified in the Agreement, and that the unpald balance would not be adequate to cover
actual or liquidated damages for the antlclpated delay;

4336 failure of the Grantee to submit proper payment requests and expenditire reports
with all reqwred attachments and supporting documentation; -

4,33.7 failure of the Grantee ta comply with any material provision of the Agreement; or

4.3.3.8 identification of previously reimbursed expenses determined to be unallowable after
payment was made,

4,34 Notice is hereby given of Article Vill, Section 1 of the Austin City Charter which pmh]bits the
payment of any maney to any person, firm or corporation wha Is in arrears to the City for taxes, and of
§2-8-3 of the Austin City Code concerning the right of the City to offset indebtedness owed the City.
Payment will be made by check unless the parties mutually agree to payment by electronic transfer of
funds.

4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent upon the
availability of funding and authorization by Council. The City's payment obligations are payable only and
solely from funds appropriated and available for this Agreement. The absence of appropriated or other
lawfully available funds shall render the Agreement null and void to the exient funds are not appropriated or
available and any deliverables delivered but unpald shall be returned to the Grantee. The City shall provide
" the Grantee written notice of the failure of the City to make an adequate appropriation for any fiscal year to
pay the amounts diie under the Agreement, or the reduction of any appropriation to an amount insufficient to
permit the City to pay its obligations under the Agreement. In the event of non- or inadequate appropriation
of funds theére will be no penalty or removal fees charged to the City.

45 Travel Expenses. Al approved fravel, lodging, and per diem expenses In connection with the
- Agreement for which reimbirsement may be claimed by the Grantee under the terms of the Agreement will
be reviewed against the City's Travel Policy and the current United States General Services Administration -
Domestic Per Diem Rates (Rates) as published and maintained on the Internet at:

htip: waw gsa. qov!porta!z‘cazeqoryf21 287

‘No amounts in excess of the Travel Policy or Rates shall be paid. No reimbursement will be made for
expenses not achially incurred, Aline fares In excess of coach or economy will not be reimbursed,
Mileage charges may not exceed the amount permitted as a deduction in any year under the Internal
Revenue Code or Regulation.

46 Final Payment and Close-Out. -
4.6.1 The making and acceptance of final payment will constitute:

46.1.1 a waiver of all claims by the Ciy agalnst the Grantes, except claims (1) which have
been previnusly’a’sserled In writing and not yet seitled, (2) arising from defective work
appearing after final inspection, (3} arising from failure of the Grantee to comply with the
Agresment or the terms of any warranty specified herein, regardless of when the cause for a
claim Is discovered (4) arising from the Grantee’s continuing obligations under the
Agreement, including but not limited to indemnity and warranty obligations, or {5) arlsing under
the City's right to audit; and

4581.2 a waiver of all claims by the Grantee against the City other than those previously
asserted in writing and not yet settled.

47 - Financial Terms

4,71 The C[ty agrees to pay Grantea for services rendered under this Agreement and to
reimburse Grantee for aclual, eligible expenses Incurred and paid in accordance with all terms and
conditions of this AgreemenL The City shall not be liable to Grantee for any costs incurred by
Grantee which are not reimbursable as set forth in Section 4.8,

47.2 The City's obllgation to pay Is subject to the timely receipt of complete and accurate reports
as set forth in Section 4.9 and any other deliverable required under this Agreement
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473  Payments to the Grantee will immediately be suspended upon the occasion of any late,
Incomplete, or inaccurate report, audit, or other required report or deliverable under this Agreement
and payments will not be resumed until the Grantee is In full compliance.

474  The City shall not be liable to Grantee for any costs which have been paid under other

agreements or from other funds. In addition, the City shall not be liable for any costs incurred by

Grantee which were: a) incurred prior to the effective date of this Agreement or outside the
Agreement period as referenced in Sections 4.1.2 and 4.8.1,; or b) not billed to the City within 5

business days before the due date for the Grantee's annua! Contract F'rogress Report or Contract

Cioseout Summary Report, whichever is applicable. . .

475 Grantee agrees to refund to the City any funds paid under this Agreement which the Cify
determines have resulted in overpayment to Grantee or which the City determines have not been
spent by Grantee in accordance with the terms of this Agreement. Refunds shall be made by
Grantee within 30 calendar days after a written refund request Is submitted by the City. The City
may, at its discretion, offset refunds due from any payment due Grantee, and the City may also
deduct any loss, cost, or expense caused by Grantee from funds otherwise due.

476 Grantee shall deposit and maintain alt funds received under this Agreement in either a
separate nimbered bank account or a general operating account, either of which shall be supported
with the maintenance of a separate accounting with a specific chart which reflects specific revenues
and expendltures for the monies received under this Agreement. The Grantes's accounting system
must identify the specific expenditures, or portions of expenditures, against which funds under this
Agresment are disbursed. Grantee must be able to produce an accounting system-generated report
'of exact expenses or portions of expenses charged to the City for any given time period. .

477 Grantee is required to utilize an online Agreement management system for billing and
reporting in aceordance with the Catys guidelines, policies, and procedures. Grantee is responsible
for all data entered/edited under its unique username, as well as all requarecl but omitted data.

4,78 Grantee shall expend the City budget in a reasonable manner in refation to Agreement fime
elapsed and/or Agreement program service delivery schedule. if cumulative expenditures are not
within acceptable amounts, the City may require the Grantee to; 1) submit an expenditure plan,
andfor 2) amend the Agreement budget amount to reflect projected expenditures, as delerminecl by
the Cily.

4.8 AIIoWable and Unaliowab!e Costs.

The City shall make the final determination of whether a cost is allowable or unallowable under this
Agreement.

481 Relmbursement Only. Expenses and/or expenditures shall be considered reimbursahle only if
incurred during the current Program Period identified in Section 4.1.2, directly and specifically in the
performance of this Agreement, and in conformance with the Agreement Exhibits. Grantee agrees
that, unless otherwise specifically provided for in this Agreement, payment by the City under the termis
of this Agreement is made on a relmbursement basis anly; Grantee must have incurred and paid
cosis prior to those costs being invoiced and considered allowable under this Agreement and subject
to payment by the City. Expenses incurred during the Program Period may be paid up to 30 days
after the end of the Program Periad and Included in the Final Payment Request for the Program
Period, which shall be due o later than 5 p.m, CST 5 business days before the due date for the
Grantee's anntal Contract Progress Report or Contract Cioseout Summary Report, whichever is
applicable.

48.2 To be allowable under this Agreement, a cost must meet-all'of the following general criteria:

1. Be reasonable for the performance of the activity under the Agreement.

2. Conform to any limitations or exclusions set forth in this Agreement.

3. Be consistent with policles and procedures that apply uniformly to both government-
financed and other activities of the organization.
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4.9

4. Be determined and.accounted in accordance with generally accepted accounting principles
(GAAP).
5. Be adeguately documentad.

4.8.3 The City's prior written authorization is required in order for the following to be considered
allowable costs. Inclusion in the budget within this Agreement constitutes “written authorization.” The
item shall be specifically identified in the budget. The City shall have the authority to make the final
determination as to whethar an expense is an allowable cost,

1. Alteration, construction, or relocation of facilities
2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

"3, Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs {costs in connection with the establishment or reorganization of an
organization}

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscapes, centrifuges, balances and incubator, or any other item having a usefu! life of
mare than one year and an acquisition cost, including freight, of over §5,000

7. Selling and marketing

B. Travelitraining ouiside Travis County

4.8.4 The following types of expenses are specifically not allowable with City funds under this
Agreement, The City shall have the authority to make the fi na! determination as to whether an
expense Is an allowable cost.

1. Alcoholic. baverages
2. Bad debts
3. Compensation of trustees, directors, officers, or advisory board members, other than those
- acting in an executive capacity
4. Contingency provisions {funds), (Self-insurance reserves and pension funds are aEIowab!e,)
5. Defense and prosecution of criminal and civil proceed]ngs claims, appeals and patent
infringement
6. Deferred costs
7. Depreciation
8. Donations and contributions including donated goods or space
8. Entertainment costs, other than expenses related to client incentives
10. Fines and penalties (including late fees)
11, Fundraising and develnpment costs
12. Goods or services for officers’ or employees’ personal use
13. Housing and personal living expenses for organization's officers or employees
14. ldle facilities and idle capacity
15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant '
16. Lobbying or other expenses related to political activity
17. Losses on other agreements or casualty losses
18. Public relations costs, except reasonable, pre-appraved advemslng costs related directly
© to services provided under this Agreement
18. Taxes, other than payroll and other personne!-related levies
20. Travel outside of the United States of America

Reports.

48.1 Grantee mist submit a fully and accurately completed "Payment Request” and “Monthly
Expenditire Report" to the Cily's Agreement Manager using the forms shown at
hitp/Awww.ctkodm.com/austin/ by the deadline outlined in Section 4.2. Grantee must provide
complete and accurate supporting documentation. Upon receipt and approval by the City of each
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complete and accurate Payment Request and Monthly Expenditure Report, the City shall process
payment to the Grantee In an amount equial to the City's payment obligations, subject to deduction for
any unallowable costs,

4,9.2 Grantee shall submit a quarterly performance report using the format and method speeified by
the City no later than 5:00 p.m. Centra! Time 15 calendar days following each calendar quarter. If the

* 15t calendar day falls on a weekend or holiday, as outlined in Section 8.24, the deadline to submit the

quarterly performance report is extended to no later than §:00 p.m. Central Standard Time of the 1%
weekday immediately following the weekend or holiday, Grantee shall pravide complete and accurate
supporting documentation upon request by City, Payment Requests will not be appmved if any
acclirate and compleie performance report, including any required documentation, is past die,
Performance reporis on a frequency other than quarterly may be required by the City based upon
business needs.

4.9.3 An annual Contract Progress Report, using the forms shown at htrp://www.ctkodm.comf'austin/.
shall be completed by the Grantee and submitted to the City within 60 calendar days following the end
of each Program Pericd identified in Section 4.1.2.

4.9.4 A Contract Closeout Sumimary Report using the forms shown at htfp/www.ctkodm.com/austin/
shall be completed by the Grantee and submitted to the City within 60 calendar days following the
expiration or termination of this Agreement. ‘Any encumbrances of funds incurred prior to the date of
termination of this Agreement shall be subject to verification by the City. Upon termination of this
Agreement, any unused funds, unobligated funds, rebates, credits, or interest earned on funds
received under this Agreement shall be returned to the City.

49.5 Grantee shall provide the City with a copy of the completed Administrative and Fiscal Review
{AFR) using the forms shown at htfp://www.ctkodm.com/austin/, and required AFR Attachments,
including a copy of the Grantee's completed Internal Revenue Service Form 990 or B80EZ (Return of
Organization Exempt from Income Tax) if applicable, for each calendar year to be due in conjunction
with submission of the Grantee's annual financial audit repart or financial review report as outlined in
Section 4.12.4, If Grantee filed a Form 990 or Form 990EZ extension request, Grantee shall provide

- the City with a copy of that application of extension of time to file (IRS Form 2758} within 30 days of

410

4,11

filing said form(s), and a copy of the final IRS Form 890 document(s) immediately upon completion.

49,6 Grantee shall provide other reports required by the City to document the effective and
appropriate delivery of services as outlined under this Agreement as required by the City,

Grantee Policies and Proceduires.

4101 Grantee shall maintain written policies and procedures approved by its governing body and
shall make copies of all policies and procedures available to the City upon request. At a minimum,
writter policies shall exist in the following areas: Financial Management; Subcontracting and/or.
Procurement; Equal Employment Opportunity; Personnel and Personne! Grievance; Nepotism; Non-
Discrimination of Clients; Client Grievance; Drug Free Workplace; the Americans with Disabilities Act;
Conflict of Interest; Whistleblower; and Criminal Backgruund Checks.

410.2 Grantee shall provide the City with coples of revised Articles of incorporation and Doing
Business As {DBA) certificates (if applicable) within 14 calendar days of receipt of the notice of filing
by the Secretary of State’s office. Grantee shall provide the City with copies of revised By-Laws within
14 calendar days of their approval by the Grantee's governing body.

Monltoﬁng and Evaluation.

4111 Grantee agrees that the City or its designee may cany out monitoring and evaluation
activities to ensure adherence by the Grantee and Subgrantees to the Program Work Statement,
Program Performance Measures, and Program Budget, as well as other provisions of this Agreement.
Grantee shall fully cooperate in any monitoring or review by the City and further agrees to designate a
staff member to coordinate monitoring and evaluation activities.
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4.11.2 The City expressly reserves the right to monitor client-level data related to services provided
under this Agreement. If the Grantee asserts that client-level data is legally protected from disclosure
to the Clty, a specific and valid [egal reference to this assertion mUSt be provided and is subject to
acceptance by the City s Law Department.

4113  Grantee shall provide the City with coples of all evaluation or monitoring reports received
from other funding sources dur:ng the Agreement Term upon request following the receipt of the final
report.

411.4 Grantee shall keep on file copies of all nofices of Board of Directors meetings,
Subcommittee or Advisory Board meetings, and coples of approved minutes of those meetings.

Financial Audit of Grantee,

4121 In the event Grantee expends $750,000 or mare In a year in federal awards, Grantee shall
have a single or program specific audit conducted in accordance with Chapter 200, Subpart F, of Title
2 of the Code of Federal Regulations as required by the Single Audit Act of 1884, as amended {Single
Audlt Act), and shall stbmit to the City a complete set of audited financial statements and the auditor's
opinion and management letters in accordance with Chapter 200, Subpart F, of Title 2 of the Code of
Federal Regulations and any guidance issued by the federal Office of Management and Budget
covering Grantee's fiscal year until the end of the term of this Agreement. :

4122 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more during the
Grantee's fiscal year, then Grantee shall have a full financial audit performed in accordance with
Generally Accepled Auditing Standards {GAAS). If less than $750,000 is expended then a financial
review is acceptable, pursuant to the requirements of this Agreement.

4.12.3 Grantee shall centract with an independent auditor utilizing a Letter of Engagement. The
auditar must be a Certified Public Accountant recognized by the regulatory authority of the State of
Texas.

4,124 Grantee must submit 1 Board-approved, bound hard copy of a complete financial audit report

. or financial review repor, to include the original auditor Opinion Letter/independent Auditor's Report

within 270 calendar days of the end of Grantee's fiscal year, unless alternative arrangements are
approved in writing by the City. The financial audit report or financlal review report must include the
Management Letter/Internal Controls Letter, if one was issued by the auditor, Grantee may not submit
electronic copies of financlal audit reports or financial review reports to the City. Financial audit
rep;:rls or financial review reports must be pmwded in hard copy, and either mailed or hand delivered
to the City.

4125 The City will contact the independent auditor to verify:

i. That the auditor.completed the financial audit reporﬂf inancial review report received from
the Graniee;

ii. That the auditor presented the financial audit reportfinancial review report to the
Grantee's Board of Directors or a committee of the Board, and;

ii. The date the financial audit report/financial review report was presented to the Grantee's
Board of Directors or a committee of the Board.,

4126 The City will contact the Board Chair to verify that the auditor presented the financial audit
reportffinancial review report to the Grantee's Board of Directors or 2 commiitee of the Board.

‘1. Grantee’s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the fi nanciai
audit report/financial review report. The City will deem the financial audit reportifinancial review report
incomplete if the Grantee fails to submit the Board Certification form, as required by this Section.
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4,42.7 The inclusion of any Findings or a Going Concern Uncertainty, as defined by Chapter 200, -
Subpart F, of Title 2 of the Code of Federal Regulations and GAAS, in a Grantee's audit requires the
creation and submission to the City of a comrective action plan forma!ly approved by the Grantee's
governing board, The plan must be submitted to the City within 60 days after the audit is submitied to
the City. Failure to submit an adequate plan to the City may result in the immediate suspension of
funding. If adequate improvement related to the audit findings is not documented within a reasonable
period of time, the City may provide additional technical assistance, refer the Agreement to the City

Auditor for analysis, or move to terminate the Agreement as specified in Section 5 of the Agreement.

4,128 The expiration or termination of this Agreement shall in no way relieve the Grantee of the
audit requirement set forth in this Section. :

4129 Right To Audit By Office of Citv Auditor.

412.9.1 Grantee agrees that the representatives of the Office of the City Auditor, or other
authorized representatives of the City, shall have access to, and the right to audit, examine,
and copy any and all records of the Grantee related to the performance under this
Agreement during normal business hours (Monday — Friday, 8 am — § pm). In addition to

" any other rights of termination or suspension set forth herein, the City shall have the right to
immediately suspend the Agreement, tipon written notice to Grantee, if Grantee fails to
cooperate with this audit:provision. The Grantee shall retain all such records for a period of
5 years after the expiration or early termination of this Agreement or until all audit and
litigation matters that the City has brought to the attention of the Grantee are resolved,
whichever is longer. The Grantee agrees to refund to the City any overpayments disclosed
by any such audit.

- 4,128.2 Grantee shall Include this audit requirement in any subagreements entered into in
connection with this Agreement.

413 Dwnership of Progertg

4131  Ownership title te all capital acquisition, supplies, materials or any other pmperty purchased

with funds received under this Agreement and in accordance with the provisions of the Agreement, is

vested with the City and such property shall, upon terminatlon ef the Agreement, be delivered to the
- City upon request.

413.2  Written notification must be given fo the City within § calendar days of delivery of
nonexpendable property {defined as anything that has a life or utility of more than 1 year and an
acquisition cost, including freight, of over $5,000) in order for the City to effect identification and
recording for inventory purposes. - Grantee shall maintain adequate accountability and control aver
such property, maintain adequate property records, perform an annual physical inventory of all such
property, and report this information in the Annual Agreement Progress Report, due 60 days after the
end of each Program Period, as well as in the Agreement Closeout Summary Report due 60 days
after the end of the Agreement Term,

4133 In the event Grantee’s services are retained under a subsequent agreement, and should
Grantee satisfactorily perform its obligations under this Agreement, Grantee shall be able to retain

. possession of non-expendable prnperty purchased inder ihis Agreement for the duration of the
subsequent agreement

4,134  Property purchased with City funds shall convey to the Granfee 2 years after purchase,
~ unless notified by the City In writing.
SECTION 5. TERMINATION
5.1 Right To Assurance. Whenever one party to the Agreement in good faith has reason to question the

other party's intent to perform, demand may be made to the other party for written assurance of the Intent to
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perform, In the event that no assurance is given within the time specified after demand Is. made the
demanding party may treat this failure as an anticipatory repudiation of the Agreement.

52 Default. The Grantee shall be in default under the Agreement if the Grantee (a) fails to fully, timely
and faithfully perform any of its material obligations under the Agreement, (b) fails to provide adequate
assurance of performance under the “Right to Assurance” paragraph herein, (c) becomes insolvent or seeks
relief under the bankruptcy laws of the United States or (d} makes a material misrepresentation in Grantee's
Qffer, or in any report or deliverable required to be submitted by Grantee to the City.

5.3 Termination For Cause. In the event of a default by the Grantee, the City shall have the right to
terminate the Agreement for cause, by written notice effective 10 calendar days, unless otherwise specified,
after the date of such notice, unless the Grantee, within such 10 day perlod, cures such default, or provides
evidence sufficient to prove to the City's reasonable satisfaction that such default does not; in fact, exist,
The City may place Grantee on probation far a specified period of time within which the Grantee miust
correct any non-compliance issues. Probation shall not. normally be for a period of more than 9 months;
however, it may be for -a longer period, not to exceed 1 year depending on the circumstances. If the City
determines the Grantee has failed to perform satisfactorily during the probation period, the City may proceed
with suspension. In the event of a default by the Grantee, the City may suspend or debar the Grantee in
accordance with the “City of Austin Purchasing Office Probation, Suspension and Debarment Rules for
Vendors™ and remove the Grantee from the City’s vendor list for up to 5 years and any Offer submitted by
the Grantee may be disqualified for up to 5 years. In addition to any other remedy available under law or in
equity, the City shall be entitied to recover all actual damages, costs, josses and expenses, incurred by the
City as a result of the Grantee’s default, including, withoit Iimitation, cost of cover, reasonable attorneys’
- fees, court costs, and prejudgment and post-judgment interest at the maximum fawful rate. All rights and
remedies under the Agreement are cumulative and are not exclusive of any nther right or remedy provided
by iaw

54 Termination Without Cause. The City shall have the right to terminate the Agreement, in whole or in
part, without cause any time upon 30 calendar-days prior written notice, Upon receipt of a notice of
termination, the Grantee shall promptly cease all further work pursuant to the Agreement, with such
exceptions, if any, specified in the notice of termination. The C|ty shall pay the Grantee, fo the extent of
funds appropriated or otherwise legally available for such purposes, for all goods delivered and services
performed and obligations incurred prior to the date of termination in accordance with the terms hereof,

55 Fraud, Fraudulent statements by the Grantee on any Offer o in any repart or deliverable required to
be submitted by the Grantee to the City shall be grounds for the termination of the Agreement for cause by
the City and may result in _Iega! action.

SECTIONG. OTHER DELIVERABLES
6.1 Insurance. The following insurance requirements apply.

6.1.1 Genera! Requirements

61,11 The Grantee shall at a minimum carry insurance in the types and amounts
indicated herein for the duration of the Agreement and during any warranty period.

6.1.1.2 The Grantee shall provide a Cerlificate of Insurance as verification of coverages
required below fa the City at the below address prior to Agreement execution and within 14
calendar days after wntten request from the City.

6.1.1.3 The Graniee must also forward a Cerlificate uf Insurance to the City whenever a
previously identified policy period has expired, or an extension option or holdover period is
exercised, as verification of continuing coverage.

6.1.1.4 The Grantee shall not commence work untif the required insurance is obtained and
has been reviewed by the City. Approval of insurance by the City shall not relleve or decrease
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6.1.2

the hab:l:ty of the Grantee hereunder and shall not be construed to be a limitation of liability on
the part of the Grantee .

6.1.1.8 The Grantee must maintain and make available to the City, upon request, Certificates

" of Insurance for all Subgrantees.

6.1.1.6 The Grantee’s and all Subgrantees’ insurance coverage shall be written by
companies licensed to do business in the State of Texas at the time the policies are issued
and shall be written by companies with AM. Best ratings of B+VII or better. The City will
accept workers' compensation coverage written by the Texas Workers' Compensation
Insurance Fund.

6.11.7 All endorsements rnaming the City as additional insured, waivers, and notices of
cancellation endorsements as well as the Certificate of Insurance shall contain the Grantee's
email address, and shall be mailed to the following address:

City of Austin

Alistin Public Health

ATTN: Contract Management Team
P. 0. Box 1088

Austin, Texas 78767

6.1.1.8 The “other” Insurance clause shall not apply to the City where the City is an additional
insured shown on any policy. It is intended that pollmes required in the Agreement, covering
both the City and the Grantee, shall be considered primary coverage as applicable.

6.1.1.8 If insurance policies are not written for amounts spet:if' ed, the Grantee shall carry
Umbrella or Excess Liability Insurance for any differences in amounls specified. If Excess
Liab:llty insurance is provided, it shall follow the form of the primary coverage.

B.1;t_..10 The City shall be entitted, upon request, at an agreed upaon location, and without
expense, to review certified copies of policies and endorsements therefo and may make any
reasonable - requests for deletion or revision or modification of particular policy terms,
conditions, limitations, or exclusions except where policy provisions are established by law or

~ regulations binding Upon either of the parties hereto or the underwriter on any such policies.

6.1,1.11 The Gity reserves the right to review the insurance requirements set forth during the ”
effective periad of the Agreement and to make reasonable adjustments fo insurance
coverage, limits, and exclusions when deemed necessary and prudent by the City based upon
changes in statutnry law, court decisions, the claims history of the industry or financial
condition of the insurance company as well as the Grantee.

6.1.1;.12 The Grantée. shall not cause any insurance to be canceled nor permit any
insurance to lapse during the term of the Agreement or as required in the Agreement.

6.1.1.13 The Grantee shall be responsible for premiums, deductibles and self-insured
retentions, if any, stated in policies. All deductibles or self-insured retentions shall be
disclosed on the Certificate of Insurance. '

8.1.1.14 The Grantee shall endeavor to provide the City 30 calendar-days written notice of
erosion of the aggregate limits below occurrence limits for all applicable coverages indicated
within the Agreement.

Specific Coverage Regulrements The Grantee shall at a minimum carry insurance in the

types and amotints indicated below for the duration of the Agreement, including extension options and
hold ‘over periods, and during any warranty period. These insurance coverages are required
mlnlmums and are not intended {o limit the responsibility or liability of the Grantee,
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6.1.2.1 Commercial General Liability insurance. The minimum bodily injury and property
damage per occurrence ars $500,000 for coverages A (Bodily Injury and Property Damage)

- and B (Personal and Advertising Injuries). The policy shall contain the following provisions

and endorsements.

6.4.21.1

6.1.21.2
6.1.21.3

'6.1.2.1.4
6.1.2.1.5

6.1.21.6

6.1.2.1.7

6.1.2.1.8

*

Blanket contractial Iiébi!ity coverage for liability assumed under the

- Agreement and all other Agreements related to the project

Independent Grantee's Coverage

Pmductstompleled Operahons Liability for the duration of the
warraniy period

Waiver of Subrogation, Endorsement CG 2404, or equivalent coverage

Thirty calendar-days’ Notice of Cancellation, Endorsement CG 0205, or
equivalent coverage

The “City of Austin® listed as an additional insured, Endorsement CG
2010, or equivalent coverage

If care of a child is provided outside the presence of a legal guardian or
parent, Grantee shall provide coverage for sexual abuse and
molestation for a minimum limit of $500,000 per ocourrence.

The policy shall be endorsed to cover injury to a child while the child is
In the care of the Grantee or Subgrantee,

Supplemental Insurance Reguirement. If eldercare, childcare, or housing for

clients is provided, the required limits shall be $1,000,000 per occurrence.

6.1.2.2 Business Automobhile Liability !nsu_rance.

“Minimum limits: $500,000 combined single limit per occurrence for all owned, hired
and non-owned autos

a. If any form of transportation for clients is provided, caverage for all owned, non-
owned, and hired vehicles shall be maintained with a combined single limit of
$1,000,000 per occurrence.

b. If no client transportation is provided but autos are used within the scope of work,
and there are no agency owned vehicles, evidence of Personal Auto Policy
caveraga from each person using their auto may be provided, The following limits
apply for personal auto insurance: $100,000/$300,000/$100,000.

All policies shall contain the following endorsements:

6.1.2.2.1.

6.1.2.2.2,

6.1.2.23

Waiver of Subrogation, Endorsement CA 0444, or equivalent
coverage

Thirty calendar-days’ Natice of Cancellation, Endorsement CA 0244
or equivalent coverage

The “City of Austin” listed as an additional insured, Endorsement CA
2048, or equivalent coverage

6.1.2.3 Worker's Compensation and Employers’ Liabilitx Insurance. . Coverage shall be

consistent with statutory benefits outlined in the Texas Worker's Compensation Act (Section
401). The minimum policy limits for Employer's Liability are $100,000 bodily injury each
accident, $500,000 bodily injury by disease policy imit and $100,000 bodily injury by dlsease
each employee. The policy shall contain the followmg provisions and endorsernents
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6.1.23.1 The Grantee’s policy shall apply to the State of Texas
6.1.2.3.2 Woaiver of Subrogation, Form WC 420304, or equivalent coverage

6.1.23.3 Thirly calendar-days' Notice of Cancellation, Form WC 420601, or
equivalent coverage

6.1.24 Professional Liability Insurance.

6.1.2.4.1 Grantee shall provide coverage at a minimum limit of $500,000 per claim
to pay on behalf of the assured all sums which the assured shall become legally
obligated to pay as damages by reason of any negligent act, error, or omission
arising out of the performance of professional services under this Agreement.

6.1.2.4.2 If coverage Is written on a claims-made basis, the refroactive date shall
be prior to or coincident with the date of the Agreement and the cerlificate of
insurance shall state that the coverage is claims-made and indicate the retroactive
date. This coverage shall be continuous and will be provided for 24 months
following the completion of the Agreement.

6.1.2.5 Blanket Crime Policy Insurance. A Blanket Crime Palicy shall be required with
limits equal to or greater than the sum of all Agreement funds allocated by the City.
Acceptance of alternative limits shall be approved by Risk Management.

6.1.2.6 Directors and Officers Insurance. Directors and Officers Insurance with a
minimum of not less than $1,000,000 per claim shall be in place far protection from claims
arising out of negligent acts, errors or omissions for directors and officers while acting in their
capacities as such. if coverage Is underwritten on a claims-made basis, the retroactive date
shall be coincident with or prior to the date of the Agreement and the certificate of insurance
shall state that the coverage is claims made and the retroactive date. The coverage shall be
cantinuous for the duration of the Agreement and for not less than 24 maonths following the
end of the Agreement. Coverage, including renewals, shall have the same retroactive date
as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided, The Grantee shall, on at [east an
annual basls, provide the Cily with a Certificate of Insurance as evidence of such insuranca,

6.1.2.7 Property Insurance. If the Agreement provides funding for the purchase of
property or equipment the Grantee shall provide evidence of all risk property insurance for a
value equivalent to the replacement cost of the property or equipment.

6.1.2.8 Endorsements. The specific insurance coverage endorsements specified above,
or their equivalents, must be provided. In the event that endorsements, which are the
equivalent of the required coverage, are proposed to be substituted for the required
coverage, copies of the equivalent endorsements must be provided for the City's review and
approval.

 6,1.2.9  Cerificate. The following statement must be shown on the Certificate of Insurance.

- “The City of Austin is an Additional Insured on the general liability and the auto liability
policies, A Walver of Subrogation is issued in favor of the City of Austin for general iability,
auto liability and workers compensation paolicies.”

6.2 Egual Opportunity.

6.2.1 Equal Employment Opportunity. No Grantee or Grantee's agent shall engage in any
discriminatary employment practice as defined in Chapter 5-4 of the City Code. No Bid submitted {o
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the City shall be considered, nor any Purchase Order issued, or any Agreement awarded by the City
unless the Grantee has executed and filed with the City Purchasing Office a current Non-
Discrimination Certification, The Grantee shall sign and return the Non-Discrimination Certification
attached hereto as Exhibit C. Non-compliance with Chapter 5-4 of the City Code may result in
sanctions, including termination of the Agreement and the Grantee’s suspension or debarment from
participation on future City Agreements until deemed compliant with Chapter 5-4. Any Subgrantees
used in the performance of this Agreement and paid with City funds must comply with the same
nnndiscrlminahon requlrements as the Grantee.

6.2.2 Americans with Disabilities Act (ADA): Compliance, No Granteg, or Grantee’s agent
shall engage in any discriminatory employment practice against individisals with disabilities as defined
in the ADA.

6.3 Insgedion of Premises. The City has the right ta enter Grantee's and Subgrantee’s work facilities
and premises during Grantee's regular work hours, and Grantee agrees to facilitate a review of the
facilities upon reasonable request by the City.

6.4 Rights to Proposal and Contractual Material. All material submitted by the Grantee to the City shall
become property of the City upon receipt. Any portions of such material claimed by the Grantee to be
proprietary must be clearly marked as such. Determination of the public nature of the material Is
subject to the Texas Public Information Act, Chapter 552, Texas Government Code.

6.5 Publications. All published material and written reports submitted under the Agreement must be
originally developed material unless otherwise specifically provided in the Agreement. When matenai
not originally developed is included in a report in any form, the source shall be identified.

SECTION7. WARRANTIES

7.1 Authority. Each party warrants and represents to the other that the persun signing this Agreement
on its behalf is authorized to do so, that it has taken all action necessary to approve this Agreement, and
that this Agreement is a lawful and binding obligation of the party. :

7.2 Performance Standards. Grantee warrants and represents that all services provided under this
Agreement shall be fully and timely performed in a good and workmanlike manner in accordance with
generally accepted community standards and, if applicable, professional standards and practices. Grantee
may not limit, exclude, or disclaim this warranty or any warranty implied by law, and any attempt to do so
shall be without force or effect. If the Grantee is unable or unwilling to perform its services in accordance
with the above standard as required by the City, then in addition to any other available remedy, the City may
reduce the amount of services it may be required to purchase under the Agreement from the Grantee, and
purchase conforming services from other sources, In such event, the Grantee shall pay to the City upon
demand the Increased cost, if any, incurred by the City to procure such services from annther source.
Grantee agrees o participate with City staff to update the performance measures.

SECTION 8. MISCELLANEOUS

8.1 Crimina! Background Checks. Grantee and Subgrantee(s) agree to perform a crimina! background
check on individuals providing direct client services in programs designed for children under 18 years of
age, seniors 55 years of age and older, or persons with Intellectual and Developmental Disabilities (IDD).
Grantee shall not assign or allow an individual to provide direct client service in programs designed for
children under 18 years of age, seniors 55 years of age and older, or persons with IDD if the individual would
be barred from contact under the applicable program rules established by Title 40 of the Texas
Administrative Code. ' .

8.2 Compliance with Health,.Safetg, and Envirenmental Rggulaflon The Grantee, its Subgrantees,
and their respective employees, shall comply fully with all applicable federal, state, and local health, safety,

and environmental laws, ordinances, rules and regulations in the performance of the services, including but
not limited o those promulgated by the City and by the Occupatlnnal Safety and Hea!th Administration
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(OSHA)., In case of conflict, the most sfringent safety requirement shall govern. The Grantee shall
- indemnify and hold the City harmless from and against all claims, demands, sults, actions, judgments, fines,
penalties and liability of every kind arising from the breach of the Grantee's obligations under this paragraph.

8.2.1 The Grantee or Subgrantee(s) seeking an exemption for a food enterprise permit fee must
present this signed and executed social services Agreement upon request to the City. (Source:
City of Austin Ordinance 20051201-013)

8.3 Stop Work Notice. The City may issue an immediate Stop Work Notice in the event the Grantee is
chserved performing in a manner that the City reasonably believes is in violation of federal, state, or local
guidelines, or in a manner that Is determined by the City to be unsafe to either life or property. Upon
notification, the Grantee will cease all work until notified by the City that the violation or unsafe condition has
been corrected. The Grantee shall be liable for all custs incurred by the City as a result of the issuance of
such Stop Work Notice.

B4 Indemnity.
8.4.1 Definitions:

8.4.1.1 ‘“Indemnified Claims” shall include any and all claims, demands, suits, causes of
action, judgments and liability of every character, type or description, including all reasonable
costs and expenses of litigation, mediation or other alternate dispute resolution mechanism,
including attorney and other professional fees for;

8.4.1.1.1 damage fo or loss of the property of any person {including, but not limited to
the City, the Graniee, their respective agents, officers, employees and Subgrantees;
the officers, agents, and employees of such Subgrantees; and third parties); and/or;

8.4.1.1.2 death, bodily injury, illness, disease, worker's compansation, loss of
services, or loss of income or wages to any person (including but not limited to the
agents, officers and employees of the City, the Grantee, the Grantee's Subgrantees
and third parties),

8.4.1.2 “Fault” shall include the sale of defective or non-conforming deliverables, negligence,
willful misconduct, or a breach of any legally imposed strict liability standard.

8.4.2 THE GRANTEE SHALL DEFEND (AT THE OPTION OF THE CiTY), INDEMNIFY, AND HOLD THE CITY, ITS
SUCCESSORS, ASSIGNS, OFFICERS, EMPLOYEES AND ELECTED OFFICIALS HARMLESS FROM AND AGAINST ALL
INDEMNIFIED CLAIMS DIRECTLY ARISING QUT OF, INCIDENT TO, CONCERNING OR RESULTING FROM THE FAULT
OF THE GRANTEE, OR THE GRANTEE'S AGENTS, EMPLOYEES OR SUBGRANTEES, IN THE PERFORMANCE OF
THE GRANTEE'S OBLIGATIONS UNDER THE AGREEMENT. NOTHING HEREIN SHALL BE DEEMED TO LIMIT THE
RIGHTS OF THE CITY OR THE GRANTEE (INCLUDING, BUT NOT LIMITED TO, THE RIGHT TO SEEK CONTRIBUTION)
AGAINST ANY THIRD PARTY WHO MAY BE LIABLE FOR AN INDEMNIFIED CLAIM.

8.5 Claims. If any claim, demand, suit, or other action is asserted against the Grantee which arises under
or concerns the Agreement, or which could have a material adverse effect on the Grantee's ability to
perform hereunder, the Grantee shall give written notice thereof to the City within 10 calendar days after
receipt of notice by the Grantee. Such notice to the City shall state the date of notification of any such claim,
demand, suit, or other action; the names and addresses of the claimant{s}; the basis thereof; and the name
of each person against whom such claim is being asserted. Such nolice shall be delivered personally or by
malil and shall be sent to the City and to the Austin City Attorney. Personal delivery to the City Attorney shall
be to City Hall, 301 West 2™ Street 4™ Floor, Austin, Texas 78701, and mail delivery shall be to P.0. Box
- 1088, Austin, Texas 78757.

8.6 Business Continuity, Grantee warrants that it has adopted a business continuity plan that describes
how Grantee will continue to provide services in the event of an emergency or other unforeseen event, and
agrees to maintain the plan on file for review by the City. Grantee shall provide a copy of the plan to the
City's Agreement Manager upon request at any time during the term of this Agreement, and the requested
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information regarding the Business Continuity Plan shall appear in the annual Administrative and Fiscal
Review document,

8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and Response Plan and
other disaster planning processes. Grantee pariicipation includes assisting the City to provide
disaster response and recovery assistance fo individuals and families impacted by manmade or
natural disasters,

B.7 Notices. Unless otherwise specified, all notices, requests, or other communications required or
appropriate to be given under the Agreement shall be in writing and shall be deemed delivered 3 business
days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt
Requested. Notices delivered by other means shall be deemed delivered upon receipt by the addresses.
Routine communications may be made by first class mail, email, or other commercially accepted means.
Notices io the City and the Grantee shall be addressed as follows:

To the City; To the Grantee: With copy to:

City of Austin Project Transitions, Inc. City of Austin

Austin Public Health - Austin Public Health

Administrative Services Division :

ATTN: Kymberley Maddox, ATTN: Madge Whistler, ATTN: Stephanie Hayden,
Assistant Director Interim Executive Director Acting Director

7201 Levander Loop, Bldg. E 7101 Woodrow Ave, Unit B 7201 Levander Loop, Bldg. E

Au’stin,TX 78702 Austin, TX 78757 Austin, TX 78702

88 Confidentiality. In order to provide the deliverables to the Cily, Grantee may require access to
certain of the City’s and/or its licensors’ confidential information (including inventions, employee information,
trade secrets, confidential know-how, confidential business information, and other information which the City
or its licensors consider confidential) (collectively, “Confidential Information”). Grantee acknowledges and
agrees that the Confidential Information Is the valuable property of the City and/or its licensors and any
unauthorized use, disclosure, dissemination, or other release of the Confidential Information will
substantially injure the City and/or its licensors. The Grantee (including its employees, Subgrantees, agents, -
or representatives) agrees that it will maintain the Confidential Information in strict confidence and shall not
disclose, disseminate, copy, divulge, recreate, or otherwise use the Confidential Information without the prior
written consent of the City or in a manner not expressly permitted under this Agreement, unless the
Confidential Information Is required to be disclosed by law or an order of any court or other governmantal
authority with proper jurisdiction, provided the Grantee promptly notifies the City before disclosing such
information so as to permit the City reasonable time {o seek an appropriate protective arder. The Grantee
agrees to use protective meastres no less stringent than the Grantee uses within its own business to
protect its own most valuable information, which protective measures shall under all circumstances be at
least reasonable measures to ensure the continued confidentiality of the Confidential Information.

8.9 Advertising. Where such action Is appropriate as determined by the City, Grantee shall publicize the
activities conducted by the Grantee under this Agreement. Any news release, sign, brochure, or other -
advertising medium including websites disseminating information prepared or distributed by or for the
Grantee shall recognize the City as a funding source and include a statement that indicates that the
infarmation presented does not offictally represent the opinion or policy position of the City.

8.10 No Contingent Fees. The Grantee warrants that no person or selling agency has been employed or .
retained to solicit or secure the Agreement upon any agreement or understanding for commission,
percentage, brokerage, or contingent fee, excepting bona fide employees of bona fide established
commercial or selling agencies maintained by the Grantee for the purpose of securing business. Faor breach
or violation of this warranty, the City shall have the right, in addition to any other remedy available, to cancel
the Agreement without liability and to deduct from any amounts owed to the Grantee, or otherwise recover,
the full amount of such commission, percentage, brokerage or contingent fee.
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8.11 Gratuities, The City may, by written notice to the Grantee, cancel the Agreement without liability if it
Is determined by the City that gratuities were offered or given by the Grantee or any agent or representative
of the Grantee to any officer or employes of the City with a view toward securing the Agreement or securing
favorable treatment with respect to the awarding or amending or the making of any determinations with
respect to the performing of such Agreement. In the event the Agreement is canceled by the City pursuant
to this provision, the City shall be entitled, in addition to any other rights and remedies, to recover or withhold
the amount of the cost incurred by the Grantee in providing such gratuities.

8.12 Prohibition Against Personal Interest in Agreements. No officer, employee, independent
consultant, or elected official of the City who Is involved in the development, evaluation, or decision-making
process of the performance of any solicitation shall have a financial interest, direct or indirect, in the
Agreement resulting from that solicitation. Any willful violation of this Section shall constitute impropriety in’
office, and any officer or employee guilty thereof shall be subject o disciplinary action up to-and including
dismissal. Any violation of this provision, with the knowledge, expressed or implied, of the Grantee shall
render the Agreement voidable by the City.

8.13 Independent Grantee. The Agreement shall not be construed as creating an employer/femployee
relationship, a partnership, or a joint venture. The Grantee’s services shall be those of an independent
Grantee, The Grantee agrees and understands that the Agreement does not grant any rights or privileges
established for employees of the City. :

8.14 Assignment-Delegation. The Agreement shall be binding upon and inure to the benefit of the City
and the Grantee and their respective successors and assigns, provided however, that no right or interest in
the Agreement shall be assigned and no obligation shall be delegated by the Grantee without the prior
written consent of the City. Any attempted assignment or delegation by the Grantee shall be vold unless
made in conformity with this paragraph. The Agreement is not intended to confer rights or benefits on any
person, firm or entity not a party hereto; it being the intention of the partzes that there be no third party
beneficiaries to the Agreement.

- 8.15 Walver, No claim or right arising out of a breach of the Agreement can be discharged in whole or in
part by a waiver or renunciation of the claim or right unless the waiver or renunclation is supported by
consideration and is in writing signed by the aggrieved party. No waiver by either the Grantee or the City of
~ any one or more events of default by the other parly shall operate as, or be construed to be, a permanent

walver of any rights or obligations under the Agreement, or an express or implied acceptance of any other
existing or future default or defaults, whether of a similar or different character.

8.16 Modifications. The Agreement can be modified or amended only by a written, signed agreement by
both parties. No pre-printed or similar terms on any Grantee invoice, order, or other document shall have
any force or effect to changa the terms, covenants, and conditions of the Agreement.

817 Interpretation. The Agreement s intended by the parlies as a final, complete and exclusive
statement of the terms of their agreement. No course of prior dealing between the parties or course of
performance or usage of the trade shall be relevant to supplement or explain any term used in the
Agreement. Although the Agreement may have been substantially drafted by one party, it is the intent of the
parties that all provisions be construed in a manner to be fair to both parties, reading no provisions more
strictly against one party or the other. Whenever a term defined by the Uniform Commercial Code, as
enacted by the State of Texas, is used In the Agreement, the UCC definition shall control, unless otherwise
defined in the Agreement.

8.18 Dispute Resuiution.

8181 Ifa dispute arises out of or relates to the Agreement, or the breach thereof, the parties agree
to negotiate prior to prosecuting a suit for damages. However, this section does not prohibit the filing
of a lawsuit to toll the running of a statute of limitations or to seek injunctive relief, Either party may
. make a written request for a meefing between representatives of each party within 14 calendar days
after receipt of the request or such later period as agreed by the parties. Each party shall include, ata
minimum, 1 senior level individual with decision-making authority regarding the dispute. The purpose
of this and any subsequent meeting is to attempt in good faith to negoetiate a resclution of the dispute.
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8.19

820

8.21

- {f, within 30 calendar days after such meeting, the parties have not succeeded in negotiating a

resolution of the dispute, they will proceed directly to mediation as described below. Negotiation may
be waived by a written agreement signed by both parties, in which event the partle.s may proceed
du‘ect!y to mediation as described below.

B.18.2 If the efforts to resolve the dispute through negotiation fail, or the parties Waive the negotiation
process, the parties may select, within 30 calendar days, a mediator trained in mediation skills to
assist with resolution of the dispute. Should they choose this pption, the City and the Grantee agree
to act in good faith in the selection of the mediator and to give consideration fo qualified individuals
nominated to act as mediator. Nothing in the Agreement prevants the parties from relying on the skills
of a person whao is trained In the subject matter of the dispute or an Agreement Interpretation expert.
Iif the parties fail to agree on a mediator within 30 calendar days of initiation of the mediation process,
the mediator shali be selected by the Travis County Dispute Resolution Center (DRC). The parties
agree fo participate in mediation in good faith for up to 30 calendar days from the date of the first
mediation session. The City and the Grantee will share the mediator’s fees equally and the parties will
bear their own costs of participation such as fees for any consultants or atiorneys they may utilize to
represent them or otherwise assist themn in the mediation.

Minority and Women Owned Business Enterprise (MBE/WBE) Procurement Program

MBE/WBE goals do not apply to this Agreement.

Living Wage Policy

EReserved}

Subgrantees;

8.21.1 Work performed for the Grantee by a Subgrantee shall be pursuant to a written Agreement
between the Grantee and Subgrantee. The terms of the Subagreement may not confiict with the
terms of the Agreement, and shall contain provisions that:

8.21.1.1 require that all deliverables to be provided by the Subgrantee be provided in strict
accordanece with the provisions, specifications and terms of the Agreement. The City may
require specific documentation to confirm Subgrantee compliance with all aspects of this
Agreement. :

8.21.1.2 prohibit the Subgrantee from further subcontracting any portion of the Agreement
without the prior written consent of the City and the Grantee. The City may require, as a
condition to such further subcontracting, that the Subgrantee post a payment bond in form,
substance and amount acceptable to the City;

8.21.1.3 require Subgrantees to submit all requests for payment and applications for
payments, including any claims for additional payments, damages or otherwise, o the
Grantee In sufficient time to enable the Grantee to include the same with its invoice or
application for payment to the City in accordance with the terms of the Agreement;

82114 require that all Subgrantees obfain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate
for the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

8.21.1.5 require that the Suhgmntees.indemnlfy and hold the City harmless to the same
extent as the Grantee Is required to indemnify the City; and

8.21.1.6 maintain and make available to the City, upon requesl Certificates of Insurance for
all Subgrantees,
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8.21.2 The Grantee shall be fully responsible ta the City for all acts and omissions of the Subgrantees
just as the Grantee is responsible for the Grantee's own acts and omissions. Nothing in the
Agreement shall create for the benefit of any such Subgrantee any contractual relationship between
the City and any such Subgrantee, nor shall it create any obligation on the part of the City to pay or to
see {o the payment of any moneys due any such Subgrantee except as may otherwise be required by
law.

8.21.3 The Grantee shall pay each Subgrantee its appropriate share of payments made to the
Grantee not later than 10 days after receipt of payment from the City.

8.22 Jurisdiction and Venue. The Agreement is made under and shall be governed by the laws of the
State of Texas, including, when applicable, the Uniform Commercial Code as adopted in Texas, V.T.C.A,,
Bus. & Cormm. Code, Chapter 1, excluding any rule or principle that would refer to and apply the substantive
law of another state or jurisdiction. All [ssues arising from this Agreement shall be resolved in the courts of
Travis County, Texas and the parties agree to submit to the exclusive personal jurisdiction of such courts,
The foregeing, however, shall not be construed or interpreted to limit or restrict the right or ability of the City
to seek and secure injunctive relief from any competent authority as contemplated herein.

8.23 Invalidity. The invalidity, Hlegality, or unenforceabllity of any pravision of the Agreement shall in no
way affect the validity or enforceability of any other portion or provision of the Agreement. Any void provision
shall be deemed severed from the Agreement and the balance of the Agreement shall be construed and
enforced as if the Agreement did not contain the particular portion or provision held to be void. The parties
further agree to reform the Agreement to replace any stricken provision with a valid provision that comes as
close as possible to the intent of the stricken provision. The provisions of this Section shall not prevent this
entire Agreement from being void should a provision which is the essence of the Agreement be determined
to be void.

8.24 Holiday_s. The follawing holidays are observed by the City:

HOLIDAY DATE OBSERVED

New Year's Day January 1

Martin Luther King, Jr's Birthday Third Monday in January
President’s Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day First Monday in September
Veteran's Day November 11
Thanksgiving Day Fourth Thursday in November
Friday after Thanksgiving .| Friday after Thanksgiving
Christmas Eve December 24

Christmas Day December 25

If a Legal Holiday falls on Saturday, it will be observed on the preceding Friday. lfa
L.egal Holiday falls on Sunday, it will be observed on the following Monday.

8.25 Survivabllity of Obligations. All provisions of the Agreement that impose continuing obligations on
- the parties, including but not limited to the wamranty, indemnity, and confidentiality abligations of the parties
shall survive the expiration or termination of the Agreement.

8.26 Non-Suspension or Debarment Certification., The City is prohibited from contracting with or
making prime or sub-awards to parties that are suspended or debarred or whose principals are suspended
or debarred from federal, state, or City Agreements. By accepting an Agreement with the City, the
- Grantee certifies that its firm and its principals are not currently suspended or debarred from doing business
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with the Federal Goverpment, as Indlcated by the Excluslops recards al SAM goy, the Stale of Texas, or the
City of Austin.

8.27 Publle Information Act. Grantee acknowledges that the Clty Is required to comply with Chapter 552
of the Texas Government Coda (Puble Information Act). Under the Public Information Act, this Agreement
and all refaled informalion within the Chty's possession of to which the Cily has access are presumed {o be
Eu;b![n z&nd ng{. ba released unless the Infofmation Is subject o an exceplion descrbed in the Public
nformatian T

B.28 HIPAA Standards. As applicable, Grantee and Subgrantess are required lo develop and maintalp

adminisirative saleguards to enstire the copfidentiality of ali prolected client Information, for both slectrople -

and nen-elecironic records, ‘as established In the Heallh Insurance Poriabliily and Accountabiity Act
(HIPAA)} Standards OFR 460 and 164; and to camply With all ather applicable federal, stale, and Jocal lews
and poficies applicable {o the confidentiallly of prolected cllent Information. Grantee must malntain HIPAA-
;:r;mp!ialxizt Business Associale agreemenis with each entlly with which it may share any prolected client
niormalion.:

8281 Buslhess Associale Agreentent. If performance of this Agreement involves the use or

disclosure of Piolecied Health Informatlon (PHI), as {hat term is defined in 45 C.F.R. § 160,103, then

Grantea acknowledges and agrees lo comply with the terms and condilions contalned In the

‘Business Assotlale Agreement, allached as ExhibiLE,

.8.20 Political and Sectarian Activily. Na poriion of the funds received by the Grantes under this-
Agreement shall be used jor any political activity (Including, but not limited {o, &ny activity (o further the
‘election or defeal of any candidale for public cffice} ar any aclivily underiaken to Influence the passege,
defeat, or final conlent of jeglslation; or for any seclarlan or rellgiots plirposes.

8.30 ‘Culturdlly and Linguisticaily Appropriate Standards (CLAS). The Cliy s commitied fo providing
effectiva, equitable, understandable and respectiul qualily care and services that are responsive io diverss -
autura) beliefs and praclices, preferred languages, health lisracy, and other communication nesds, This
commiimen applies to sérvices provided directly by the Ciy as wel} as sérvices provided through ils
BmvTee& Granles and Is Stbgrantees agres fo implemant processes and services In a manner that Is
cullurally and fingulstically appropriate and competent, Guidance on adopting such standards and practices
g;la avaliable af Ihaﬂl;l.S, ere;rimen; of Health a%gl Huiman Sarvices Office of Minarity Health's websHe at:
B3 1] nhs.goviom -1yl Vi 5 )

In some Instances, falkire to provide language assistance services may haye the elfect of discriminating
agains! persons on the basls of thelr nalural origln, Guidelines for serving Individuals with Limited English

Proficiancy (LEP) are avaliable at hitpsy/Mww.lep.aovifaasifags himi.

In witness whereof, the parlles have caused duly sulhorized representatives o execute this Agrasment op
the dates set forth below. :

e s un WU
Signatura; __, /a2 75 Slgnatire; J/ﬂ /[/')

Name: /}Yauaa /Jﬂsrﬁé‘& - e S Name: \g\f\(k\ﬂ/,\ wc\kﬁj\_{’

Frited Nerme _ PURGHASNG OFRce
Title: [nrerem é;zc‘v“'ve Dﬂi , : i
e AL

Date; I’!'/&‘J&Q
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EXHIBITS

Exhibit A~ Program Forms

A.1.1 - Program Work Statement for HIV Contract
A.1.2 ~ Program Work Statement By Service Category
A.2 -- Program Performance for HIV Service Category

Exhibit B - Program Budget Forms
B8.1.1 - Program Bud'get for HIV Direct Services

B.1.2 - Program Budget for HIV Administrative Services _
8.1.3 - Program Budget for HIV Combined Services and Narrative
ﬁhibit C -~ Equal Employment/Fair Housing Ofﬁce!Noh-Discrimination Certification
Exhibit D -- HOPWA Required Reports
Exhibit E -~ Modifications to the Standard APH Agreement
Exhibit F— Business Associate Agreement

Exhibit G - Federal Award ldentification
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ije_ct-Tmnsitians, Ine. _ ' HOPWA - PT
Program Work Statement For HIV Contract

Period Start Date 101172017 ) Period End Date 9/30/2018

Client Access

Clients gain access to PT's fransitional and commuinity housing programs through many avenues. The roite must traveled ls
through tase managers at jocal AIDS services organizations. Case managers conduct assessments with the PLWHA on
client needs. Given that stable housing is directly tied to retention in care and HIV medication adherence, housing resources
are contacted immediately, A second aveniie is setf-referral, PT regulary distdbutes fact sheets and brochures throughout the
commaunily, The PLWHA is at a government benefi office, a doctor's office, or some other non-profit, sees a brochure about
PT sarvices, and ealls. Lastly, PT is & member of the affordable housing community in the Austin ares. Staff from other
housing agencies regularly refer PLWHA to PT. Barriers ib housing are many. Some of these impedimenis include substance
abuse, mental heatth issues, funding for security deposits and rents, credit history, a lack of household Hems and criminal
history. The {ast, eriminat history, Is a huge impediment in accessing affordable hausing. Most all PT residents have criminal
records siemmmg from their substance abuse and mental health histories, As safely and security are quality of life issues for
all PLWHA residents, only violent criminal histories or recent offenses of this pature pose a bamier to PT services. Through
the course of their stay, PT works with cllents with substance abuse and mental health so this does not affect their ability to
maintain stable housing once they leave PT services. PT also works with clients without funds and without househotd Bems to”
connect them to resources ta meet these needs. The anly real issue that remains a barrier to service is the level of affordable
housing resources available in tha Austin area. As tha levet of need far cutstrips the level of resources, PT maintains a
walting #st for housing. At the beginning of the 2015-2018 grant year, the ime from referral to gaining PT housing was 4
years. Recently actions fo restructure the intake and wait list process have reduced this wait fime to 1 year,

Service Linkage, Referral, and Collaboration

Research confirms the chaes of homelessness pohibits maintenance in HIV medical care and HIV medication adharence.
The ceniral goal of PT housing services is to increase individual health outcomes and reduce communtify viral load by
providing stable housing to support mainienance in medicat care and medication adherence: The goat of Supportive Services
is to enable the PLWHA o access and maintain parmanent stable housing. Al of PT's HiV-pasitive residents were homeless
- upon admission and many have never had a place of their own, Suppottive services help build the pathway tn permanent
housing throuigh independent living skills and assistance securing pemanent housing. Suppomva service Is the access point
ta all the wrap-around services nacessary for self-sufficiency and the abiiity to manage one’s awn care once permanent
housing s secured. Houslng specialist use a vardety of methods to ensure PLWHA residents remain in care and medication
adherent. These include discussion of the issues at monthly individual housing meetings with the PLWHA, client cbservation,
ARIES fnquiry and through other resident reports. Housing specdialisis support retention in care through these discussions and
throtigh assistance setiing appointments, medical transportation, substance abuse assessments.and connection o
substance abuse resaurces, When a PLWHA is identified as potentially not in care, these residents become prionty. The
PLWHA can be connected to the Doug's House nurse or other resolirces to ensure care and adherence are maintained.

Client Input and Involvement

Client and family involvernent in services is a basic tenet of housing program. Staff works with residents regarding the
individua) choices they want ta make about their quality of life. When working to access affordable housing oplions, the
PLWHA is free to choose what areas of fown, neighborhoods and housing complexes they wish to conslder. While retention
in eare’ls @ pregram requirement, clients ean choose their own health care provider, Life skills are another program
requirement where the client is invalved jn the decision-making process and In is the driver's seat ta choose their own path,
Formal methods of obiaining consumer feedbhack are: a. individualized Flans of Care — = hoising and supportive services plans
are reviewed in monthly meetings with the client and housing specsahst. Plan goals, objectives and action steps are created
and ravised based on the individualized needs and wants of the client. Each client has their ows plan. b, Town Hall - town
halls are mﬂnthly meetings between housing staff and all the residents at a given property. While town halis Include various
ke skills training; annoimncements of upcaming events and rute reminders, a considerable amount of time is devoted to open
discussion, in these talks, residents bring up issues important to them, suggestions for future actions and activities and
eohcems around guality af service or cther lssues, All feedback is sompiled and used in pregram planning. c. Satisfaction
Survey —Clients rate their satisfaction with services by filling out a guestionnaire that provides feedback ahout the quality of
stafi/client interactions and sefvice delivery. Client ancnymity is ensured. d. Suggestion Box— The suggestion box is
prominently dispiayed for easy accessibility to elients, family and friends. Suggestions are routinely reviewed by the program
conrdmalor whu is respansible for Imp[emen!mg changs as necessary, -
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Project Transitions, Inc. : ' HOPWA -PT
Program Work Statement For HIV Contract

Period Start Date 101112017 Period End Date 91302018

Cultural Competency

The PT transiticnal housing, supportive services and community housing programs specifically addresses the fssues of the
underserved: minonties, women, substance abussers, gay men, transgender and the homeless, Strategies are specifically
designed to meet the needs of these populatians. - Women: Female staff; child-friendly facility, quality of life events for the
childran; « Substance Abusers: cleser relationships with substance abuse experis to include relapse prevention support and
counsefing; regular assessments around substance use; Increased substance abuse training for staff; referrals for inpatient
treatment; » People of Celer: Bilingual and African American staff; cultural competency training for alf staff, forms available in
Spanish and other languages; « Mental lliness: Siaff training in mental illness; close coordination with mental health experts
for the management of active mental heaith issues, including CARE program licensed professionat counselors, providers and
psychiatrists; hame visits by PT's Doug House RN to assess, support and ensure psychotropic medication adherenl:a,
Homeless: Emphasis on meeting basic needs (sheltar, food, clulhlng} and a focus on praviding supportad access health care;
Independest living skills, including meney management and prioritizing rent and utility payments; and + LGBT: an appreciation
of &ll orientations, gay men on staff and an honoring of preferred names and gender expressions, :

i
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Project 'Tm}tsitinns, Inc. HOPWA - PT

Program Work Statement By Service Category

Period Start Date 101172017 Period End Date 9130/2018

HIV Service Categary  SS-Supportive Sves

Client Eligibility ‘
Supportive services are pravided to all PLWHA dlients and their household members within PT transitional and community
housing programs, or fiving at the Boug’s House facility,

Target Popula'tfmts

fn order to receive Supparhve housing services, dients must be cumrent eligible residents living in one of the BT housing
properties’ or a resident in P1"s commuonity housing program, .

Clients typically face many additional challenges that affect their ability to aceess necessary services and self-sustainabifity,
inciuting current medical eondition, mental health issues, sibstance use, low literacy, a history of homelessness, decreased
skilt lavel around issues of daily living, and systemic barriers around race, ethnicity. While these issues describe the
population served, they are not criteria for receiving Supportive services; more likely, it fs one or more nf ihese issues for
which the client is in need and reseiving suppartive services.

Service Category Activities

Service activities linked to Budget Justification

Research confirms homelessness negatively impacts maintenance in medical care and HIV medication adherence, The
central goal of tha Housing Service Category Is to increasa individual health outcomes and reduce community viral load
through the provision of stable housing to faciiitate maintenance in care and medication adherence.

The goal of Supportive Services is to enable the PLWHA to access and maintain pemanent stable housing, Most all of PT's
HIV-positive residents were homeless upon admission and many have never had a place of their own. Supportive services
help build the pathway to permanent housing through independent living skills and assistance securing permanent housing.
Suppartive service is the access point in the all the wrap-around services necessary for seff-sufficiency and the abllity to
manage one's own care, incleding vocational guidance, access to other financial supports such as Medicaid, S8I/S8DY, Snap
henefits, substance abusa and mental heaith counseling and medical transpertation, just to name a few. The service-enriched
low Income housing programs are designed for persons who have identified needs in the areas of fegal/social issues, mental
health, substance abuse, homelessness and/or short-term transitional housing. Individually designed transiion/servica plans
guide residents back inta the community to permanent, stable, affardabla housing. The need for long-term suppert Is
determined by the need for physicat ar mental health support, relapse prevention support or complex legal /sacial service
needs. Program staff provide the intensive support services avallabie on-site. Program staff works with residents to make
sure that all basic needs are met. Assistance with obtaining clothing, heusehold fumishings, access to transpertation, mental
and physical heaith support, and other identified needs is provided. Residents are guided to the appropriate resources to gain
independent living skills. Training is also provided on-site, individually or in a group setting. Services provided by staff include
money management, household management, ime management, and other life skills. Assistance in locating schooling,
vosational training and job placement Is available..Th_e primary mission of Inc:a'tir;g pemanent low-ircome hausing is made
simple by staff support, Once a resident’s income leved is identified, they are given all applicable housing applications. The
applications are chosen specifically per the resident’s current and projected income, family size, client self-determination and.
other social factors that might apply. Staff assists in filling oot the applications, if needed, and lhen assist In thelr delivery.
Staff also tracks where the resident is on waiting lists, helps them to save far deposits, and help them prepars to move when
an offer is made. _ _ _ _ _ o _ _

Health and welt-being Is enhanced thotigh the safety and security of an HIV+ community which nurtures itself. Neighbors
develop refationships and learst to care for athers while leaming to care for themselves. Intense staff support, community
suppost and a stable envirenment create a program for leaming new skills and achieving the goal of self-sufficiency.

_ Assessments are done at admission, and then again during the first month of a resident’s stay by program staff. This
assessment is used ta guide the service plan/ transitional plans. Assessments are re-done annually and as needed as a
client's situation changes, Assesemants are képt in the clieni files, Referfals are made by programs staff as needed. Staff
assesses the residents forneeds, and then referrals are given is the order needed fo achieve tha resident's goals. Referrals
are followed up In the following mosth's transition plan, or sooner if needed. Referrals are tracked in the social service notes

Created: 10242047 34900PM Lot Modified: V82017 10:53:00 AM

Exhibit A.1.2.  Program Work Statement By Service Category \ Page 1 of 7



Project Transitions, Inc. | _ | ' HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2017 Period End Date 913012018 \

HIV Service Category SS-Supportive Sves

and/or the transifion plans. Residents meet with their assigned staff member at ieast monthly, more as needed. Unless
otherwise noted, services are recorded in Transitional Plans, as welf as in Social Service Notes, Aleohol and Drug Abuse
Assessments are completed at intake, and then annually or more often as needed. Harm Reduction/Relapse Prevention
Plans are createt as necessary, Refemals fo NA, AA. inpatient treatment or other substance use resources are made as
necessary, There are also individual support sessions with on-site staff. Staff helps clients to Identify behaviors associated
with substance use that cause disruption in their lives (unstable housing, health and mental health issues, criminal charges,
etr.} and help them to develop skills that reduce this dlsmptlun

Frequency of these service activities

Suppartive services are provided depending an the needs of the tndiwdua! glient and the needs of the client cnmmur:lty with
PT's transitional and commuinity hausing programs. Services could be provided dally, more than once daily, monthly or
weekly. At a minimum, PT staff meet with each client within the PLWHA's housem}ld onee monthly. Any special needs are
attended {o at tme of raquest

Location (.s) of these service activities

Supportive services are provided to PLWHA clients and their !wuseho!d members within PT transitional housing and -
community housing programs and PT's Boug's House facility. Location for PT transitional housing program: PT has two
housing properties that are located n north central Austin, Both properties are close to bus lines, basic needs shopping
apportunities and to ather services located within the community. PT's Doug's House facility is similary located within the
same neighborhood. Community Housing is a scattered-site housing program that targets PLWHA who are about ta fose
stable housing and becoming homeless, These PLWHA have housing out in the community, yet dus {o an extended iliness
associated with HIV or other reasans, are unable o currently meet rent and utility obligations and are in danger of eviction.
Supportive services ame provided out the PT housing office which is located at the larger PT housing property, at the client's
home, or at PT's Boug's House facility, Current clients in need of supportive services can canneet with staff by phone, come
by the office, or talk with them direclly. Housing specialist also regutary make home visits to our communily hausing
residents and to the smaller PT hotising property. At PT's Doug's House, round-the-clock staff provide support for daily living
and other supportive services regufady to the PLWHA client.

Staffing

Interim Executive Direclor Madge Whistler with 20 vears of business and financiat management
Ciient Services Di'rector Todd Logan LMSW 15 years HIV and program managesment '
Huuslﬁg Program Coordinator Erika Hultquist |LBSW with 17 years of HIV experience
Senior Housing Specialist position currently open _
- Fadilittes Coordinator Blythe Plunkett with 10 years of afferdable hausing experence and construction management.

Yvonne Mbaoss, LMSW, Program Coordinator for Boug's House with over 7 years social work, exper:enoa

Ounality i’tfanagemcnr

PT revised Its Continuous Quality improvement {CQIj plan In March 2018. To make the plan more manageable, meaningful
angd achievable, the number of objectives were reduced from 48 to 12. Goal areas within the CQI plan include: increasa
uality assurance and CQY efforis; improve the quality of data; reduce health disparities; increase the number af PLWHA In
care and improve health outcomes for all clients, Efferts toward program improvement Include: Effectiveness and Efficiency
The Basic Needs Survay measures the effectiveness of the pmgramming In this survey, clients answer quastions abott
whether the program Is meeting their basic needs and if they are gaining resource Information to support them when they
ieava the program. Program effectiveness is also measured by use of offered services, including number of meals served,
amount of transportation provided, and placements made into permanent housing. The Quarierly Evaluation ldentifies
satisfaction with staff suppert, self-improvement and a sense of safaty and security, also esseniial to program effectiveness.
Quahty of Care Quality of eare ss evaluated through client feadback; appmpnateness of services and completeness of record

Creafed: 10242017 34900 PM [ a5t Modified: “{HBI2047 10:53:00 AM
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2017 " Period End Date 9/30/2018

HIV Service Category S§-Supportive Sves

keeping. To obtain client feedback, a Client Satisfaction Survey is offered annually to all adult cllents. The survey is
completely confidential and pravides feedback about quality of stafficlient interactions and service delivery. it also evaluates
approprateness of service by looking at usage of the senvices offered, Quality of care Is alsa reflected in the responses on
the Quarterly Evaluation form and the many written comments that are received on it. Chart reviews are done semb-annually
and at client discharge to assess completeness and accuracy of record keeping. Weekly staff meetings are bsed to ensure
that clent issues and concems are addressed. Client Satisfaction Client satisfactian is assessed annually through the Client
Satisfaction Survey and quartery through the Quartery Evaluatien. The results of the Client Satisfaction Survey, which
includes utitization of services is then used to evaluate total program effectiveness. Programming strengths and weaknesses
are ldentified and changes made as needed.

HRSA/HAB Ryan White Part A Prbgmm Monitoring Standards
Not Applicable {Overwrite if Appites)
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Project Transitions, Inc, _ HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2017 Period End Dare 913012018

HIV Service Category TH-Transitional Housing

Client Eligibility .

Transitional housing services are provided for PLWHA in the Austin TGA, including Travis, Willlamson, Hays, Bastrop, and
Catdwell counties. Transitional housing recipients must have HIV/AIDS (proof of diagnosis is required for at least one
individual in a household). All clients must be low income and have a demonstrated need for assistance through a rent
calculation and circumstances; circumstances include current homelessness, Fisk of Iosing cureent housing, or fiving in an
unstable or substandard situation, As each potentiat client, along with their family members, wilt live In their avwn apartment,
the client meist have the potential, abifity, or willingness to live independently. Clients must also have a caseworker from a
commiinity agency, be in HIV medical care and HIV medication adherent. If tha clien is not connected to medical care or
medically agherent, staff will provide the supportive services {o ensure this requirement is met. :

Target Populations

In order o receive Transitional housing services, potential clients miist be living within the Austin TGA, Including Travis,
Williamson, Hays, Bastrap, and Caldwell counties, At least one household member must be living with HiWAEDS and the
househald, based on income Inmnts and rent calcuiation, must be jow income,

Chenis typlcaiiy faca many additionat challenges that affect thelr ability fo access necessary services and self-sustainahitity,
Including eurrent medical condition, mental health Issues, substance use, [ow literacy, # history of homelessness, decreased
skill level aroind Issues of dally fiving, and systemlc: barriers arund race, ethnicity. While thesa issues describs the
population served, they are not criteria for receiving Transitional hausing services.

Service Category Activities

Service activities linked to Budget Justification

Research confirms the chaos of homelessness prohibits maintenance In HIV medical care and HIV medication adherence.
The central goal of PT housing services Is to increase Individual health outeomes and reduce community viral load by
providing stable hausing to support maintenance in medical care and medication adherence. The transitional housing
program targets homeless Persans Living with HIVIAIDS (FLWHA) in the Austin TGA. Located In central Austin, Roosevelt
Gardens is a 22-unit apariment complex and Highland Tefrance is an B-unit building. Homeless PEWHA get their own
apariment with & compiete klichen and can live there with their children, family or significant others. Residents pay rent at
appmiimately 30% of their monthly income and most residents are responsible far their own electric bits

Frequency of these service activities
Continuous daily.

Location(s) of these service activities
PT has tvo housing properties that are located in north central Austin. Beth properties are cfose to bus lines, basic needs
shopping opportunities and to other services focated within the community.

Sta_fﬁ_ng

interim Executive Director Madge Whistier with 20 years of business and financial management

Client Senvices Directar Todd Logan LMSW 15 .ye.ars MV and program management

Housing Program Coordinator Erika Hultquist LBSW with 17 years of HIV e?perience

Senior Housing Specialist position cumently open

Facilities Coordinator Blythe Plunkett with 10 years of affordabie huusinQ experianca and construction management.

Yvonne Mboss, LMSW Ffogram Coordinator Doug's House with over 7 years social wark Exper[eqr,:e.'
Creafed: 10242017 35300PM T a5t Modified: 14/2/2017 3:36:00 PM
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Project Transitions, Inc. HOPWA - PT
- Program Work Statement By Service Category

Periad Start Date 10/1/2017 '\ Period End Date 9/30/2018

HIV Service Category TH-Transitional Housing

Quality Management
PT revised its Contintious Quality Improvement (CQI) plan in March 2046. To make the pian more manageable, meaningful
and achievable, the number of objectives wera reduced from 48 to 12. Goal areas within the CQH plan include: Increase
guality assurance and CQY efforts; improve the qualily of data; reduce heatth dispanties; increase the number of PLWHA In
care and improve health cutcomes for all clients. Effarts toward program improvement include: Effectiveness and Efficiency
The Basic Needs Survey measures the effecliveness of the programming. In this survey, clients answer questions about
whether the program ts meeting their basic needs and if they are gaining resaurce information to support them when they
leave the program.: Program effectiveness is also measured by use of offered services, Including number of meals served,
amaunt of fransporiation provided, and placements made into permanent housing. The Quarterly Evaluation identifies
satisfaction with staff support, sellimprovement and a sense of safety and security, alse essential to program effectiveness.
Quatity of Care Quality of care Is evaluated through client feedback, appropriateness of services and completeness of recard
keeping. To obtain client feedback, a Client Satisfaction Survey is offered annually fo all adult clients. The survey is
.completely confidential and provides feedback about quality of stafi/client interactions and service delivery. It also evaluates
appropriateness of service by looking at usags of the services offered. Quafity of care Is alsa reflected in the responses on
the Quarterly Evaiuatfon form and the many written comments that are received on it. Chart reviews are done semi-snnually
and at client discharge to assess compieteness and sccuracy of record keeping. Weekly staff mestings are lised tn ensire
that client issies and concems are addressed. Client Satisfaction Client satisfaction Is assessed annually throtgh the Client
Satisfaction Survey and quarterly through the Quarterly Evaluation. The resuits of the Client Satisfaction Survay, which
Inciudes utilization of services is then used to evaluats fotal program effectiveness. Pregramming strengths and weaknesses
are identified and changes made as nesded

HRSA/HAB Ryan White Part A Progrant Moniioring Standards
Not Applicable (Overwrie if Applies)
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Project Transitions, Inc. HOPWA - PT
Program Work Statement By Service Category

Period Start Date 10/1/2017 Period End Date 9/30/2018

HIV Service Category TBRA-Tenant Based Rental Assistance

Client Eligibility

TBRA hotising services are provided for PLWHA in the Austin TGA including Travis, Wiliamson, Hays. Bastrop, and
Caldwell counties. TERA housing recipients must have HIVWAIDS (a letter of diagnosis by a physician is required for at least
one individual in a household). All elients must be faw income and have a demonstrated need for assistance through & rent
calculation and through circumstances; i.e., white their sifuation presently requires suppo, the client must have the potential,
ability, orwillingness fo transition to Independenos Clients must also have a caseworker from a community agency, be in HIV
medica! care and HIV med]aat:cn adherent and have an exsting apartment lease or ather existing hoitsing aut in the
eommunity.

Target Populations

In arder io receive TERA housing services, potential clients must be living within the Austin TGA, including Travis,
Wilkamson, Hays, Bastrop, and Caldwell counties. At least one household member must be Tiving with HIV/AIDS, and the
household, based on income limits and rent calculation, must be low income.

Clients typically face many additional challenges that affect their ability to access necessaty services and self-sustainability, -
including current medical condition, mentat health issues, substance use, fow literacy, a history of humelessness, decreased
skiit jevel around issues of daily living, and systemic barriers around race, ethnicity. While these issues describe the
poputation served, they are not oriteria far receiving “THRA housing services,

Service Category Activities

Service activities linked to Budget Justification

Community Housing Is a scattered-site housing program that targets PLWHA who are about to iose stabfe housing and
hecoming hometess. These PLWHA have housing out in the community, yet due to an extended Hiness associated with HIV
or other seif-sustainabiiity barriers, are unabls to currently meet rent and utility obligations and are therefere in danger of
eviction. The mmmunity housing program assists with current rent and utilities, providing short term relief enabling the
PLWHA o remain in a stable housing situation and support maintenance in medical care and HIV medication adherence. Al
PLWHA househeld members also receive supportive services, Including independent living skills, vocational guidance, and
assistance Jocating permanent housing.

Frequency of these service activities

TBRA housing services provide support by manthly payments to support hausing maintenance, with the agency and the client
{depending on income ealculation} each responsible for part of the expense.

Location(s) of these service activities
Anywhera the client is currently living within the Austin TGA

Staff ne

Intarim Executive Director Madge Whistler with 20 years of business and financial management
Client Services Director Todd Logan LMSW 15 years HIV and program management

Housing Program Coordinator Erika Huiltquist LBSW with 17 years of HIV expetience

Senior Hausing Specialist position curreﬁt!y open

Facllites Coordinator Blythe Plunkett with 18} afferdabie hnusmg experience and construction management,
Qua!u:v Muanagem ent

Created: 2412017 35T.00PM  Last Modified: 10/30/2017 5:26:00 PM
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Project Transitions, Tnc. : HOPWA - PT

Program Work Statement By Service Category

Period Start Date 10/1/2017 ._ . Period End Date 9/30/2018
HIV Service Category TBRA-Tenant Based Rental Assistance

PT revised its Continupus Quality improvement {CQF) plan in March 2016, Te make the plan more manageable, meaningiul
and achievable, the number of objectives were reduced from 46 to 12. Goal areas within the CQlI plan inclide: Increase
guality assurance and CQ) efforts; improve the quality of data; reduice health disparities; increase the number of PLWHA in
care and improve heatth outcomes for ali clients. Efforts toward program improvement include: Effectiveness and Eﬁ'czency
The Basic Needs Survey measures the effectiveness of the pregramming. In this survay, clients answer questions about -
whether the program is meeting their basic needs and If they are gaining resource informaticn to suppart them when they
leave the program. Program effectiveness is also measured by use of offered services, including number of meals served,
amount of ranspartation provided, and placements made into permanent housing. The Quartery Evaluation ldentifies
satisfaction with staff support, seif-improvement and a sense of safety and security, also essential to program effectiveness.
~ Quality of Care Quality of care Is evaluated through client feedback, appropriateness of services and completeness of record
keeping. To obiain client feedback, a Client Satisfactlon Survey is offered annuaily to af adult clients. The survey is
rompletely confidential and provides feedback about guality of stalf/client interactions and service delivery, It also evaluates
appropriateness of service by looking at usage of the services offered. Quality of care Is also reflected in the respenses on
the Quarterly Evaluation form and the many written comments that are received on it. Chart reviews ara done seml-annually
and st client discharge {o assess completeness and accuracy of record keeping. Weekly staff meetings are used ta ensure
. that elient [ssues and concemns are addressed. Client Satisfaction Client satisfaction is assessed annually through the Client
Satisfaction Survey and quartery through the Quarterty Evatuation. The resuits of the Client Satisfaction Survey, which
includas utiiization of services Is then used to evaluate total program effsctiveness. Programming 5trengths and weaknesses
are identified and changes made as needed

HRSA/HAB Ryan White Part A Program Mamtormg Standards
Not Applzcabie {Overwrite if Applies)
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Project Transitions, Inc. : _ _ HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 10/1/2017 Period Performance End 9/30/2018

Outputs

HIV Service Category SS-Suppartive Sves
. _ Period Goal
Output Measure Description _ - Initial  Adjusted Target
How Data Is Compiled
OP1 PT will provide supportive services to 48 unduplicated clients, - 4B 48

Data collected includes the number of unduplicated clients
that received su pporﬁve services in a given month or grant
period. Also collected is the amount of support services
provided Is measured in 15 minute increments of time; how
much time did it take staff to provide the supportive service
to the client. Types of supportive services include but are
not limited to permanent housing placement nutritional
services, assistance in gaining access to benefits &

© sérvices such as SSI/SSDI or assistance with access to
medical care or medications, assessments and referrals to
education, employment assistance and training; and life
management skills. The Housing Program Coordinator
prepares a monthly report showing the Support Services
provided and the number of clients served. This report is
verified by the Director of Client Services. Quarterly this
data is presented to the Executive Director and Board of
Directors.

0OP2 PT will provide 4,100 units of service to clients in supportive 4100 ' 4100
services,

Data collected includes the number of unduplicated clients
that recelved suppadive services in a-given month or grant
period, Also collected is the amount of support services
provided is measured in 15 minute increments of time; how
much time did it take staff to provide the supportive service
to the client, Types of supportive services include but are
not fimited to permanent housing placement, nutritional
services, assistance in gaining access to benefits &
services such as SSI/SSD] or assistance with access to
medical care or medications, assessments and referrals to
education, employment assistance and tralning, and life

- management skills, The Housing Program Coordinator
prepares a monthly report showing the Support Services
provided and the number of clients served. This report is
verified by the Director of Client Services, Quarterly this
datais presented to the Executive Director and Board of
Directors.
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Prq;ect T mnsmons, Inc. : | HOPWA-PT
Program Performance for HI V Service Category

Period Performance Stare 10/1/2017 : Period Performance End  9130/2018
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Project Transitions, Inc. HOPWA - PT
Program Performance for HIV Service Category "

Period Performance Start 101112017 Period Performance End 9/30/2018

Outcomes
HIV Service Category SS-Supportive Sves

Ountcame Measure Description o Period Goal
What Data Is Collected
How Data Is Compiled : ' Target
When Data Is Evaluated Numerator Denominator Percent
oc1 70% of clients receiving housmg!supporﬂve services will 24 15 68.57

experience an improved sense of health and well-being.

surveys are distributed monthly and quarterly to residents. Survey questions are designed to pravide
data on the degree to which clients experience a sense of improved health and well-being because
of housing and supportive services. the outcome measures that are used as indices are measures of
safety, security and functional status’

survey of clients
monthly and quarterly

ocz 90% of dlients will access or remain in primary medical care due 3 35 B8.57
to services provided.

Presence or absence of primary medical care is measured prior to admission and throughout the
course of a resident’s stay in the PT Housing program.

At intake, staff document client status on receiving medical care and written verification is
required. During the term of service, staff discuss and document monthly around contact with
medical provider, adherence, medical issues and upcoming appointments. Monthly ARIES
inquiry is also performed. Lastly, the resident community within the Housing program support
one anather and report to staff of any concerns with other housing residents

The information is collécted during the intake/admission process, then monthly for
each client during the monthly housing meeting held individually with each resident.
The Housing Coordinator includes this information on the monthly housing report,
which Is reviewed monthly and analyzed quarterly by the Director of Client Services.

0c3 50% of clients leaving transitional housing and supportive 5 10 50.00
services will be placed in long-term affordable housing.

Number of clients placed in long term affordable housing will be documented manthly by the
Program Coordinator and reported to the Director of Client Services. Denominator will be the
number of clients leaving the housing program annually; numerator is the number of clients leaving
the program who secured permanent, stable housing.

Data will be collected on the Monthly Program Report Farm.
Monthly and quarterly. '
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Project Transitions, Inc. HOPWA - PT
Progmm Performance for HIV Service Categmy

Periad Pe::farmance Stare 10/1/2017 ' Period Performance End  9/30/2018

Outputs

HIV Service Category TBRA-Tenant Based Rental Assistance
: ' . Period Goal
Output Measure Description _ Tnitinl  Adjusted Target
How Data Is Campiled

OP1  PT will provide TBRA services to 5 unduplicated clients 5 5

The Housing Program Coardinator will prepare a monthly
report of the number of days provided and the number of
clients served, This report is verified monthly by the
Director of Client Services, Quarterly the data is compiled
and presented to the Board of Directors.

OP2 PT will provide 25 units of service to TBRA clients 25 25

The Housing Program Coordinater will prepare a monthly
report of the number of days provided and the number of
clients served, This report is verified monthly by the
Difector of Client Services. Quarterly the data is compiled
and presented to the Board of Directors.

Created: 1021201792400 AM [ g5t Modified: 14/6/2017 11:02:00 AM
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- Project Transitions, Inc. ' HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 101112017 Period Performance End 9/30/2018

Outcomes
HIV Service Category TBRA-Tenant Bused Rental Assistance

Outcome Measure Description Period Goal
What Data Is Collected
How Data Is Compiled _ Target
When Data Is Evaluated Numerator Denominator Percent
‘oc1 75% of households receiving TBRA through HOPWA will 3 4 75.00

establish or maintain a stable living environment that is decent,
safe and sanitary and reduce their risk of homelessness

Data on dischargé location and ability to maintain stable housing will be collected
Data will be collected in monthly reports
Data will be analyzed monthly in reports and cumulatively every quarter

Created: /212017 82400 AM [ g5t Modified: 11/27/2017 4:07:00 PM
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. Project Transitions, Inc. | _ - - " HOPWA - PT
Program Performance for HIV Service Category

Period Performance Start 1012017 " Period Performance End 9/30/2018

Outputs

HIV Service Category TH-Transitional Housing
Period Goal
Ouiput Measure Description _ Initial  Adjusted Target
How Duata Is Compiled

OP1  PT will provide transitional housing services {o 48 unduplicated - 48 ' 48 |
clients.

the housing program coordinator will prepare a menthly
report of the number of unduplicated clients served during
each month, this report is verified by the director of client
services. monthly this data is compiled and presented to
the board.

OP2  PT will provide transitional housing of 13,750 days of care. ' 13750 13750

the housing program coordinator will prepare a monthly
repart of the number of unduplicated clients served during
each month, along with the doug's house coordinator. these
reporis are verified by the director of client services.
monthly this data is compiled and presented to the board.

Created: ~ W2U201793000AM [ aor Modified: 11/6/2017 11:12:00 AM
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Project Transitions, Inc. \ HOPWA - PT
Program Performance for HIV Service Category

_ Period Performance Start 101172017 Period Petformance End 9/30/2018

Outcomes _
HIV Service Category TH-Transitional Housing

Outcame Measure Description : ) Period Goal
What Data Is Collected '
How Data Is Compiled : Target
When Data Is Evaluated Numerator Denominator Percent
oct 70% of clients receiving housing/supportive services will 24 a5 6B.57

experience an improved sense of health and well- -being.

Surveys are distributed monthly and quarlerly to residents. Survey questions are designed to prowde
data on the degree to which clients experience a sense of improved health and well-being because
of housing and supportive services. The outcome measures that are used as indices of health and
well-being are measures of safety, security and functional status,

Survey of clients
Monthly and quarterly.

ocz 90% of clients will aceess or remain in primary medical care due 31 35 88.57
to services provided.

Presence or absence of primary medical care is measured prior to admission and throughout the
course of a resident’s stay in the PT Housing program.

At intake, staff document client status on receiving medical care and written verification is
required. During the term of service, staff discuss and document monthly around contact with

‘medical provider, adherence, medical issues and upcoming appointments. Monthly ARIES
Inquiry is also performed. Lastly, the resident community within the Housing program support
one anather and report {o staff of any concerns with other housing residents

The information Is collected during the intake/admission process, then monthly for
each client during the monthly housing meeting held individually with each resident.
The Housirg Coordinator includes this information on the monthly housing report,
which is reviewed monthly and analyzed quartery by the Director of Client Services;

oc3  50% of clients leaving transitional housing and supportive 5 10 50.00
services will be placed in long-term affordable housing.

Number of clients placed in Jong term affordable housing will be documented monthly by the
Program Coordinator and reported to the Director of Client Services. Denominator will be the
number of clients leaving the housing program annually; numerator is the number of clients leaving
the program who secured permanent, stable housing.

Data will be collected on the Monthly Program Report Form,
Monthly and quarterly

ExhibitA.2  Program Performance for HIV Service Category Page 7 of 7



Project Transitions, Inc.

Program Budget for HIV - Direct Services

Program Start Date 10/1/2017

Program End Date 9/30/2018

HOPWA - PT

Service .
Category Personnel  Fringe Travel Equipment Supplies Contractunls ~ Other  Subtotal
TH- 79,900.00  1D.B30.62 &.00 0.0o 4,116,060 000 119.44548 223,286.00
Transitional
Housing .
s8- 70,466.00  19,035.34 0.00 0.0 2,200.00 0.00 0.00 81,705.34
Supportive
Sves )
TBRA-Tenant 3,080.00 75400 .00 0.0 p.04 0.00 12,560.00 16,334.00
Based Rental :
Assistance
Reserved for 0.08 0.0 .08 0.G0 .ot 0.00 0.00 0.00
Future Use
Reserved for 0.00 .00 0.00 0.00 0,00 0,00 0.00 0.00
Future Use
Reservad far .04 0.00 §.04 0.0o 0.08 0.00 0.00 0.00
Future Use
Reserved for - .08 G.o0 .00 0.60 0.04 0.00 0.00 0.00
Future Use : : :
Reserved for and G.Go .06 0.;0 0.0 0.00 0.00 0.0
Future Use _
Reserved far 0.04 0,00 0,00 oo 0,08 - 0.00 0.0a Q.00
Future Use
- 'Reserved for .04 0.00 .00 0.00 0,04 0.00 0.00 0.00
- Future Use
Reserved for 0.0a | 4.00 .00 0.0 0.09 0.00 0.04 0.08
Future Use
Reserved for " a0a G6.00 .00 0.00 0.04 0.0a 0.0d 6.0
Future Use
Reserved for .03 0.00 a.0o n.oo 0.08 0.00 0.04 0.00
Future Use _ _
Reserved for .00 EREY .00 0.c0 0.08 0.00 0,00 0,08
Future Use
Reserved for 0.00 0.00 0.00 n.Go 0.00 .00 .80 0.08
Future Use
Subtotal 15344800  39,623,86 p.00 0.00  6,310.00 0.00 13104548  331,326.34
Created:  V0/ZU2ZNT 32300PM [ per Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc,

Horiva - Pr

Program Budget for HIV - Administrative Services

Program Start Date 10/1/2017

Program End Date 9/30/2018

Service . '
Category Personnel Fringe Travel Egquipment  Supplies Confractuals Other  Subtofal
TH- 480992 1,178.21 o.a0 .04 b.GO .00 8,811.87 15,600.00
Transitional :
Housing
55~ 4,609.96 1,740.04 000 .00 0.0 ¢.00 a.00 6,350.00
Suppartive . )
Svcs
TBRA-Tenant 805,00 235.00 0.00 i,04 - G.60 .00 0.06 1,140.00
Based Rental
Assistance
Reserved for G.00 0.00 0.00 8.00 D60 0.00 0.08 0.06
Future Use
Reserved for D.oo a.00 D.oo .04 D.Go 114 0.08 0.04
Future Use :
Reserved for 0.00 0.0% 0.50 .06 G.00 .00 0.00 0.00
Future Use
Reserved for 0.00 0.0a 6.a00 .04 [FREE 0.00 1,04 0.00
Future Use '
Reserved for 0.00 0.0a 0.co 08,00 600 Do 000 0.06
Future Use .
Reserved for 0G0 0.00 6.00 0.0a 0.00 8.0o 0,08 0.00
Future Use
Reserved for 0.00 0.08 0.ca 0.0 b.;co G.o0 oo 0.0 -
Future Use :
Reserved for 0.00 0.04 0.00 000 0.c0 .00 .06 0.00
Future Lise
Reserved for 0.00 0.0a 0.G0 .00 G.CO 0.00 0.00 0.00
Future Use. .
Reserved for 0.00 .00 0.za .00 0.600 0.00 0.00 0.00
Future Use
Reserved for 0.00 .00 Q.Ga 0.00 0.00 0.00 0.04 0.00
Future Use .
Résewad for 0.08 4.0G 0.64a 0.00 0.00 0.00 0.00 0.00
- Future Use '
Subtotal  10,12488  3153.25 0.00 2.00 0.00 0.00 981187  23,080.00
Created: 10212017 32300PM [ qo¢ Modified: 11/6/2017 11:21:00 AM
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: Pnyect Transitions, Inc.

HOPWA - PT _

Progmm Budget for HIV - Combined Serwces and Narratzve

Program Start Date 10/1/2017

Program End Date 9/30/2018

Service

Category Personnel Fringe Travel Equipment  Supplies Contractuals Other  Subfotal
TH- 84,509.82  21,008.73 0.0 0.0a 4,110.00 0.00 129,257.35 238,886.00°
Transitioral
Housing
SS-Supportive 7507586 20,77D.38 0.00 0.00 2,200.00 0.0 0.60 48,055,34
Sves g
TERA-Tenant 3.885.00 288.00 nao 0.00 G.G0 040 12,500,600 17,474.00
Based Rental :
Assistance
Heserved for .00 .80 006 0.00 .00 .00 " 0.00 0.00
Future Use ’ _
Reserved far 0.00 .00 0.00 0.00 600 - [1A1H .60 6.08
Future Use
Reserved for 0.04 .00 G.00 0.00 0.0d oo 0.00 0,00
Future Use
Reserved for 0.04 .00 .04 0,60 .09 .00 n.o6 0.00
Future Use
Reserved for 0.0a 0.00 .00 6.00 0.00 0.08 0.00 0,00
Future Use
Reserved for 0.0a 0.00 .00 0.00 0.0a 0.04 0.00 0,00
Future Uise ' :
Reserved for 0.c0 0.00 0.c0 . .00 6.0a 0.00 0.00 0.00
Future Use :
Reserved for. 0.60 0.08 0.co 0.00 0.00 n.0a Goa 0,00
Future Use
Reserved for 0.60 ' 0.00 0.60 0,00 BL.00 0.00 0.00 0,00
Future Use
Reserved for 0.00 0.00 0.go 0.04 0.00 0.c0 0.00 0.0o
Future Use
Reserved far 0.60 0.c0 0.00 0.0a 0.Go 0.00 .00 0.00
Future Use
Reserved far C.00 6.00 0.00 0.08 o.00 .00 ..o 0.00
Future Use

Subtotal  163,570.88  42,777.11 0.00 000  6,310.00 000 141,757.35 354,415.34
Created: 102772017 32300PM Lot Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc. | ' HOPWA - PT

Program Budget for HIV - Combined Services and Narrative

Service Category Bua'ger Narrative

TH-Transitional Hausing Agenicy Fundraising$1,3430.45%
Pregram Income360,00018.58%
HOPWAS238,886 79.57%

TOTAL - All Funding Sources$300,228 100.00%

DIRECT SERVICE Cosis - LINE ITEMS NARRATIVE
PERSONNEL

Director of Client Services - Todd Logan13,150
{1.2630FTE x annual salary of 50,000.00 _
Responsible for alf facets of housing program. Involved in direct services with residents.

Program Coordinator - Erika Hultquist28,000

0.5000FTE x annual salary of 40,000.00

Responsible for execution of all facets of housing program. [avolved in direct services with
residents.

Housing Specialist - Esteban Olave17.250

0.5000FTE x annual salary of 34,560.00

Respensibie for gxecution of ali facets of housing pmgram. Involved in direct services with
res',ld&mts

Faciliies/\alunteer Conrt! - Blythe Plunkett1B,500
0.5000FTE % annual salary of 37,000.00
Coordinates volunteers and responsible for maintenance of hausing facillties.

DH Program Coardinator - Yvonne Mboss0

0.0000FTE x annual salary of 48,000.00

Responsible for ak resident care, including development of each resident's plan of care,
coordination with other agencies involved with patient care, counsefing of patients and families

DH RN - Diana HersheyDd

0.0GDOFTE x annual salary of 58,500.00

Provides nursing care {o residents; monitors infection control and risk management; provides
training for staff and volunteers; coordinates with each resident's physician

DH Med Assistant - Crystal Cody0

0.0000FTE x annual salary of 35,000.00 _

Provides medication oversight, including setting up MAR, ordering refills, completing required
double-caimts, attending medical appointments, assessing status of wounds for reporting

purposes

OHFT Caiegiver - Craig Sexton

0

0.GG00FTE x annual salary of 27,040,080

Provides personal care to residents; assists residents with skifis of dafly living; performs
general household duties such as meal preparation

BH FT Caregiver - Chris Sellers

0.CC00FTE. x annual salary of 27,040.00

Provides personal care to residents; assists residents with skiis of datfy living; performs
general househald duties such as meal preparation

DH FT Caregiver ~ Aaron Gobert0

0.0000FTE x annual salafy of 28,680.60

Provides persenal care to residents; assists residents with skllfs of dai!y living; performs
generaf household duties such as meal preparatian

Exhibit B.1.3. - Program Budget for HIV -~ Combined Services and Narrative Page 2of I3



Profject Transitions, Inc, ' HOPWA -

Program Budget for HIV - Combined Services and Narrative

D'H Caregiver PRNs - Rebecca Byington/Rene Duchaney/Grant Keefer/Nicola
HarveylYesenia Lares-Martinez/Brandy Pagan/Ashley Phiipo/\Vanessa Rubio/Aranda
Salazar/Shanice Vincent/Mark Wallace0
0.00FTE x annual salary of 25.460.00
Provides personal care {o residents; assists residents with skills uf dalty living; performs
general househoeld duties such as meal preparation
Financial Manager/IED - Madge Whistiert1,000
0.1478FTE x annual salary of 74,400.00
Responsible for everall agency operations, administration and financial managernent
Personnel Salaries Subtotaly78,900
FRINGE BENEFITS
" FICA & Medicare Tax- FTE @ 7.85% 6, {]72
Retirement System Contributions0
Employee Insurance - FTE @ $720013,758
Workers Compernisation Insurance ~ H/C based gllacation0
Stale Unemployment Insurance @
Fﬁnga Banefits Sublotal$19,831
TRAVEL

Local Mileage: Reimbursement to program direct staff for use of their privately swned
vehicles in the performance of program duties within service areall

Travel Subiotal $0
EQUIPMENT

Purchase of computer equipment-and software with cost of $5,000 or more per unit to
maintain current technolagy for pmgram direct staff0

Equipment Suhtotaf$€l

BUPPLIES

Food and Commodities2,000 _

Community Center & focd-refated supplies, resident care, cleaning, and other supplies
necessary to support resident care and dacumentation2,110

Suppiles Subtotal$4,110

CONTRACTUAL {mustalso submit completed Subcantractor Data Sheets)
o

0

Contractual Subtal‘ami

OTHER

Deprecia!iun - Depreciation of housing faciities, _ﬁxtures, equipmentd

Communications - Fire and elevator ememency telecommunications; resident and operational
telephane and intemet services?705

insurance - Property and Casualty insurance for housing facilites and vehicles used in
housing operations0 _

Created: 10272017 32300PM [ st Modified: 1$176/2017 11:21:00 AM
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Project Trausitions, Inc, ' : ' _ HOPWA -

Program Budget for HIV - Combined Services and Narrative

Repair & Maintenance - Repair & maintenance of housing facilities78,741
Utilities - Elecite, gas, water and waste services for housing faciliies4£,000

Other Subfotal$119,445

TOTAL DIRECT SERVICES COSTS $223,286
Administrative Costs
- PERSONNEL

Director of Client Services - Todd Logan7ss
0.0158FTE x annual =alary of 50,000.00
Responsihle for all facets of housing program. Involved in direct services with residents.

Program Coordinator - Erika Hultguist781

0.0185FTE x annual salary of 40,000,084 _ _

Responsible for execution of all facets of housing program. Involved in direct services with
residents,

Housing Speciatist - Esteban Olaveds

0.0272FFE x annual salary of 34,500,00 '

Responsible for execution of all facets of housing program. Involved in direct services with
residents,

Faciities/Volunteer Coord - Blythe Plunkst875
D.0183FTE x annisat salary of 37,000.00
Coordinates volunteers and responsible for maintenance of housing facilities.

BH Program Coordinator - Yvonne Mboss0

0.0080FTE x annual salary of 48,0060 04

Responsible far overall agency management. Participates directly in provision of housing
services by participating In resident staffings, admission decisions, by meeting with residents -
and famities and by making decisions reganding faciiity operations.

B RN - Diana Hersheyl
0.0000FTE x annuat salary of 58,500.00
Hesponsible for agency financial management.

OH Med Assistant - Crystal CodyQ
0.0006FTE x annual salary of 35,000.00
- Responsible for agency financial management.

DH FT Caregiver - Craig SextonD
0.0000FTE k annual salary of 27,040.00
Respaonsible for agency financial management.

OH FT Caregiver - Chris Sellers0
0.D00CFTE x annital salary of 27,040.00
Responsible for agency financial management.

DH FT Caregiver - Aaron GoberiD
" L.OOGGFTE x annual salary of 28,080.00
Rasponsible for agency financlial management.

DH Caregiver PRNs - Rebecca Byington/Rene Duchaney/Grant Keefer/Nicola
Harvey/Yesenia Lares-Martinez/Brandy Pagan/Ashley Philpo/Vanessa Rubic/Aranda
Salazar/Shanice Vincent/Mark Wallacel

{1.0O00FTE x annual salary of 25,480 .00

Respansible for agency inancial management,

Financial Manager/ilED - Madge Whistlert 427
Created: 10/27/2017 32300 PM [ oot Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc.

HOPWA -PT

Program Budget for HIV - Combined Services and Narrative

§S-Suppordive Svcs

Created:

0.0192FTE x annual salary of 74,400.00
Responsible for agency financial management.

Personnei Sublatal$4,610

* FRINGE BENEFITS

FICA & Medicare Tax - FTE @ 7.65% 459

Retirement System Contributions0

Employee Insurance - FTE. @ $7200719

Workers Compensation Insurance - H/C based allocationO
State Unemployment insurance 0

Fringe Benefits Subtotal$1,178

SIJ_PPE.!ES

Office and cleaning supplies and materials(

Supplies Sublotal$o

CONTRAGTUAL

Subcontracted servicesd

Supplies Subtotal$

CTHER

De;;reciatien - Depreciation of hausing facilities, fixtures, equipmentl

Communicaticns - Fire and elevator emergency telecommunications; resident and operatianat
telephone and intemet servicasD

insurance - Properly and Casually insurance for housing facilities and vehicles used in
housing cperatlanss 812

Repair & Maintenance - Repair 8 maintenance of housing facilities0
Uitilities - Electric, gas, water and waste services for housing facilitiesd
Other Subintal$n 812

TOTAL ADMINISTRATIVE COSTS

$15,800

TOTAL - DIRECT SERVICES and ADMINISTRATIVE COSTS BUDGET for FY 2016-2017
Grant program$238,886 .

Agency Fundralsing$142,174 47.36%
Program Income$60,00018,88%
HOPWASSB,055 32.66%

TOTAL- A Funding Sources$300,228 100.00%

DIRECT SERVICE Costs - LINE ITEMS NARRATIVE
PERSONNEL '

1012712017 323090 PM [ st Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc. ' HOPWA-PT
Program Budget for HIV - Combined Services and Narrative

Blirector of Client Services - Todd Logan11,500
0.2300F TE x annual salary of 50,006.00 ]
Responsible for all facsts of housing program. Invelved in direct services with residents.

Program Coordinatar - Erika Hultquist1 0,000

0.2500FTE x annuat salary of 40.000.00

Responsibie for execution of all facets of housing program: [nvolved in direct services with
residents.

Housing Specialist - Esteban Olavel6,000

(.46308FTE x annual salary of 34,500.00 _ :

Responsible for execution of all facets of housing program. Invoived in direct services with
residents..

FacilitiesMVolunteer Coord ~ Blythe Plunketitt
0,0080FTE x annual salary of 37,008.00 _
Coardinates volunteers and responsible for maintenance of housing faciliies.

DH Program Coordinator - Yvonne Mboss4,800

0.1D00ETE x annual salary of 48,000.00 _

Responsible for alt resident rare, Including development of each resident's plan of care,
cosrdination with other agencies involved with patient care, counsetling of patients and families

D RN - Diana Hershey5,850

0.1000FTE x annual salary of 58,500.00 :

Provides nursing care to res:dents, monitors infecton controd anﬁ risk management; provides
training for staff and volunteers; cosrdinates with each resident's physician

DH Med Assistant - Crystal Cody3, 500

0.1000FTE: x annial satary of 35,600.00

Provides medication oversight, Inc!udlng setting up MAR, ordering refills, completing required
double-coiints, attending medical appointments, assessing status of wounds for reporting
purposes

OH FT Caregiver - Gralg Sexton2,704

0.100DFTE x annual satary of 27,040.00 .

Provides personal care to residents; assists residents with skills of dally living; perdforms
general household duties such as meal preparation

DH FT Caregiver - Chris Sellers2,704

0.4000FTE x annual safary of 27,040,00

Provides personal care to residents; assists residents with skllls of dally fiving; performs
general househoid duties such as meal preparation

DH FT Caregiver - Aaron Gobert2,808

0.10G0FTE x annual safary of 28,680.00

Provides personal care to residenis; assists residents with skills of daily fiving; performs
gerieral household duties such as mesat preparation

BH Caregiver PRNs - Rebecca Byington/Rene Duchaney/Grant Keefer/Nicota
Harvey/Yesenia Lares-Martinez/Brandy Pagan/Ashley Philpo/Vanessa RubiafAranda
Satazar/Shanice VincentMark Wallaceg,500

0.2850FTE x annual salary of 25,480.00

Provides personal care to residents; assists residents with skills of daily fiving; performs
peneral household duties such as meat preparation

Financial ManageriED! - Madge Whistlerd,000

0.0538FTE x annual salary of 74,400,00
Responsible for overall agency operations, admlmstratmn and financial management

Femnnei Salaries Subtutalﬁ?ﬁ.tiaﬁ.

FRINGE BENEFITS _
Created: ~ 10272017 32300PM [ a5t Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc. HOPWA-PT

Program Budget for HIV - Combined Services and Narrative

FICA & Medicare Tax - FTE @ 7.65% 5,356.42

Retirement System Contributionsd

Employes Insurance - FTE @ $720011,502.23

Woarkers Compensation Jnsurance - HiC based allocation2,181.70
State Unemplayment Insurance §

Fringe Benefits Subiotal$19,030.34

TRAVEL

Local Mileage: Reirﬁhursement {o program direct sta¥¥ for use of their privately owned
vehicies in the performance of program duties within service area

Trave! Subtotal $0 _
EQUIPMENT

Purchase of computer equipment and software with cost of 35,400 or more per unit ta
maintain current technolegy for program direct staffd

Equipment Subtotal$t

SUPPLIES

Food and Commoditiest,200 _

Community Center & food-related suppiies; resident care, clteaning, and cther supplies

necessary to support resident care and decumentation1,000

Supplies Subtotal$2,200 |

CONTRACTUAL {must also submit completed Stbcontrastor Data Sheets)
P

0

Contractual Subtotal30-

OTHER |

| Depreciation - Depr-aclation of housing facilities, fixtures; equipment(

Communicatiens - Fire and elevator emergency telecommunicatians; resident and operational
telephone and internet servicesO

Insurance - Property and Casualty insurance fer housing facilities and vehicles used in
housing operationsQ

Repair & Maintenance - Repair & maintenance of housing facilitiesd
Utilities - Efectric, gas, water and waste services for housing facilites0

Other Subtotal$d

TOTAL DBYRECT SERVICES COSTS 551 ,705.34.
Administrative Costs
PERSONNEL -

Director of Ciient Services - Todd Logan7B8
0.0158FTE x annual satary of 56,000.00

Created: ~ 10/272017 32300PM [ 5t Moadified: 11/6/2017 11:21:00 AM
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Project T mmxtwns, Inc. ' HOPWA PT

Program Budget for HIV - Combined Servwes and Narrative

Responsible for all facets of housing program. Invalved in direct services with residents.

Program Coordinator - Erika Hultquist781

0.0185FTE x annual salary of 40,000.50

Respensible far execution of all facets of housing program. involved In direct services with
residents,

Housing Specialist - Esteban Olaved38

D.0272FTE x annual salary of 34,560.00

Responsible for execution of alt facets of housing program. [avolved in direct services with
residents.

Faciliies/Volunteer Coord - Blythe Plunkett6 75
0.0183FTE x annual safary of 37,000.00
Coordinates volunteers and respensible for maintenance of housing facilittes.

DH Program Coordinator - Yvonne Mboss0

0.0000F FE x annual salary of 48,000.00

Responsible for overall agency management. Participates directly in provision of housing
services by participating in resident staffings, admission decisions, by meefing with residents
and families and by making decisions regarding facility operations.

DH RN - Diana HersheyD
0.0009FTE x annual salary of 59,500,008
Responsible for agency financial management.

Dk Med Assistant - Crystal Cody0
. 0.0080FTE x annual salary of 35,600.00
Respansibie for agency financial management.

BH FT Caregiver - Craig Sexton0
0.C000F TE x annual salary of 27,340.G0
Respansible for agency financial management.

DH FT Caregiver - Chiis Sellers0
0.0000FTE x annual salary of 27,040.00
Respansibia for agency financial management.

DH FT Caregiver - Aaron Gobertd
0.GGOOFTE x annual salary of 28,080.00
Responsible for agency financial management.

DH Caregiver PRNs - Rebecsa Byington/Rene Duchaney/Grant Keefer/Nicola
Harvey/Yesenia Lares-Martinez/Brandy Papan/Ashley Philpo/Vanessa Rubio/Aranda
Salazar/Shanice Vincent/Mark Wallacel

{.0000FTE x annua! salary of 25,4B0.00

Responsible for agency financial management.

_ Financlal Manager/iED ~ Madge Whistiert,427
0,0182FTE x annuat salary of 74,400.00 '
Responsible for agency Bnancial management.

Personnel Subtotat$d, 610
FRINGE BENEFITS

FICA & Medicare Tax - FTE @ 7.65% 458

Retirement System Contdbutions

Employee nsurance - FTE @ $7200718

Workers Compensation Insurance - HIG besed allocafion562
State Unempioyment Instirance D

Created: 10/27/2017 3:23:80 PM Last Modified: 11/6/2017 11:21:00 AM
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Project Transitions, Inc.

HOPWA - PT

- Program Budget for HIV - Combined Services and Narrative

TBRA-Tenant Based Rental

Assistance

Created:

Fringe Benefits Subtotal$1,740

SUPPLEES

Office and cleaning supplies and materalsQ

Supplies Subtotai$0

CONTRACTUAL

Subceontracted servicesD

Suppilies Subiotal$0

OTHER

Depreciation - Depreciation of housing favilities, fixtures, equipment0

Communications - Fire and elevator emergency telacommunications: resident and operational
telephone and intermet servicesD

Insurance - Property and Casually insurance for housing facilities and vehicles used in
housing operations{

Repair & Maintenance - Repair & maintenance of housing facifities0
Utiliies - Electric, gas, water and waste services for housing facilities0

Other Subtotzl$0

TOTAL ADMINISTRATIVE COSTS
$6,350

TOTAL - DIRECT SERVICES and ADMIN!STRATIVE COSTS BUDGET for FY 2016-2047
Grant program$398,055.34

Agency Fundratsing 5222,75574.29%

Program Income $60,00018.98%

HOPWARB17,4745.52%

TOTAL - All Funding Sources $300,228100.00%

DIRECT SERVICE Costs - LINE ITEMS NARRATIVE
PERSONNEL.

Director of Client Services ~ Todd Logan§00
0.0160F TE x annual salary of 50,001.00
Responsible for all facets of housing program. Involved in direct services with residents.

Program Coordinator - Erika Hultquista5d

0.0238ETE x annual satary of 40,060.00

Responsihle for execution of all facets of housing program. Invoived In direct services with
residents.

Housing Specialist - Esteban Diave950

0.0275FTE x annual salary of 34,560.00 .

Responsible for execution of all facets of hcusmg program Invoived in direct serv[ces with
res;denis

FacilitesNolunteer Coord - Blythe Plunkettd

10/27/2017 32300 PM [ ysr Modified: ' 11/8/2017 11:21:00 AM
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Praject Transitions, Inc. . HOI_’I V4 -PTF

Program Budget for HIV - Combined Services and Narrative

0.0800FTE x annual salary of 37,000.00
Coordinates volunteers and responsible for maintenance of housing faciliies.

Bt Pmgram Coardinataor - Yvonne Mboss0

0.00G0FTE x annual salary of 48,000.00

Responsible for &ll resident care, including deveiopment of each resident's plan of care,
coardination with cther agencies involved with patient care, counseling of patients and families

DH RN - Diana HersheyD

0.B0BUFTE x annual salary of 59,500.00

Pravides nursing care o residents; monitors infection control and risk management; provides
training for staff and volunteers; coordinates with each resident's physician

DH Med Assistant ~ Crystal Codyfl

0.0000FTE x annual salary of 35,000.00

Provides medication oversight, including setéing up MAR, ordering refills, completing required
double-counts, attending medical appointments, assessing status of wounds for reporting
puUrposes

DH FT Caregiver - Craig Sexton(

“0,0000FTE x annual salary of 27,040.00

Provides persenal care to residents; assists residents with skills of daily Hiving; performs
generai hcus&hold duties such as mea! preparation

DH FT Caregiver - Cheis Sellers

0.0000FTE x annual salary of 27,040.00

Provides personal care to residents; assists residents with skills of daily #ving; performs
generat household duties such as meat preparation

DH FT Caregiver - Aamon Goberid

&,0600FTE x arinual satary of 28,080.00

Pravides persenal care te residents; assists residents with skills of daily living; performs
general household duties such as meat preparation

OH Caregiver PRNs - Rebecca Byington/Rene Duchaney/Grant Keefer/Nicola
Harvey/Yesenla l.ares-MartineziBrandy Pagan/Ashley PhilpofVanessa Rubio/Aranda
Balazar/Shanlce Vincent/Mark Wallace0

0.0800FTE x annuat salary of 25,480.00 ’
Provides persanat care to residents; assists residents with skllls of daily living; performs
general househoid duties such as meal preparation

Financial ManageriED - Madge Whistler3s0

0.0851FTE x annuat salary of 74,400.00
Respansible for overall agency operations, administration and financial management

Personnel Salaries Subtotal$3,080
FRINGE BENEFITS

FICA & Medicars Tax - FTE @ 7.65% 233
Retirement Systern Contrbutionsd
Employes Insurance - FTE @ $7200521

Workers Compensation Insurance - H/C based allocationt
State Unempioyment Insurance 0

Fringe Benefits Subtotal$754
TRAVEL

Local Mileage Reimbursement to pragram direct staff for use of their pnvately owned
vehicles in the performancs of program duties within service areal

Travel Subtotal 50 - .
Created: 10212017 3:2300PM 1 g5t Modified: 14/612017 11:21:00 AM
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Project Transitions, Inc. ' HOPHA -

Program Budget Jor HIV - Combmed Services and Narrative

EQUIPMENT

Furchase of computer equipment and software with cost of $5,000 or maore per unll to
maintain current $echnology for program direct staffd

Equipment SubtntalSCl
SUPPLEES
Food and Comsmoditliest
Community Center & food-related supplies, resndent care, cleaning, and ather suppi[es
necessary ta support resident care and documentation
Supplies Subtotal$0
CONTRACTUAL {must alsa submit complated Subcontractor Data Sheets)
1]
G
Contractual Subtotal$0
OTHER
Depreciation - Depreciation of housing facilities, fixtures, equipmentt

Communications - Fire and elevator emergency telecommunications: resident and operationat
telephone and internet services( .

Insurance - Property and Casualty insurance for housing facllittes and vehicles used In
housing operations0

Leased Apartments for Clientst2,500
Repair & Maintenancs - Repair & maintenance of housing facilitiest
Utilities - Electri, gas, water and wasie services for housing fac#iies0

Other Subtotal$ 12,500

TOTAL DIRECT SERVICES COSTS $16,334
Administrative Costs
PERSONNEL

Director of Cent Services - Todd Legan175
0.0035F TE x annual safary of 50,000.60
Responsitle for all facets of housing program. Involved in direct services with residents.

Program Coordinator - Erfka Hulituist3a i

0.0078FTE x annual satary of 40,000.00 '
Responsible for execution of all facets of housing program. Inveolved in direct services with
residents,

Hausing Specialist - Esteban Olave3th

0.6090FTE x annual salfary of 34,500.00

Rasponsible for execution of all facets of housing program. Inveived in direc: services with
residents.

Faciliies/Volunteer Caord - Blythe Piunketto :
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Project Transitions, Inc. ' HOPWA-PT

Program Budget for HIV - Combined Services and Narrative

0.0600FTE x annual satary of 37,060.00
Coordinates volunteers and responsible for maintenance of housing facilities.

DH Program Coordinator - Yvenne Mboss0
0.0000FTE x annual salary of 48,000.00

" Responsible for overall agency management. Participates directly in provision of housing
services by participating in resident staffings, admission decisians, by meeting with residents
and families and by making decisions regarding faciity operations.

DH RN - [Hana HersheyD
&.0000FTE x annuat salary of 58,500.00
Responsible for agency financial management.

DH Med Assistant - Crystal Cody0
0.0000FTE x annual salary of 35,000.00
Respansible for agency francial management.

OH FT Caregiver - Craig Sexton
0.0000FTE: x apnual salary of 27,040.00
Responsible for agency financial management.

BH FT Caregiver - Chis SellersQ
0.0000FTE x annual salary of 27,040.00
Respansible for agency financial management.

B+ ET Caregiver - Aamn Gobert(
0.0000FTE x annual salary of 28,080.00
Responsible for agency financial management.

BH Caregiver PRNs - Rebecea Byington/Rene Buchaney/Grant Keefer/Nicola
Harvey/Yesenfa Lares-Martinez/Brandy Pagan/Ashley Philpo/Vanessa Rubio/Aranda
Salazar/Shanice VincentMark Wallzcel

0.000GFTE x annual salary of 25,480.00

Responsible for agency financial management.

Financial Manager/|ED - Madge Whistlert10

0.D016ETE x annual salary of 74,400.00
Responsible for agency financial management.

Personnel Subtoial$805

FRINGE BENEFITS

FICA & Medivare Tax - FTE @ 7.65% 77

Retirement System Contributions0

Employes Insurance - FTE @ $7200158

Workers Compensation Insarance - H/C based altocation@
State Unemployment Insurance &

Fringe Benefits Sublotal$235

SUPPLIES
Office and cleaning supplies and materiais{)

Supplies Subtotal$i

CONTRACTUAL
Subcontracted services
Created: ~ W2TR2017 32300PM [ 5t Modified: 11/6/2017 11:21:00 AM
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Projece Transitions, Inc.

HOPWA-PT

Program Budget for HIV - Combined Services and Narrative

‘Created:

Supplies Subtotal$0
OTHER
Depreciation - Depreciation of hausing facilities, fixtures, equipmentt}

Communications - Fire and elevator emergency telecommunications; resident and operational
telephane and intemet servicesO

Insurance - Property and Casualty insurance for housing facilties and vehicles used In
housing operations{

Repair & Maintenance - Repair & maintenance of housing facilities
Utiities - Electric, gas, water and waste services for housing facilities0

Other Subtotal$0 .
TOTAL ADMINIBTRATNE COSTS $1,140

TOTAL - DIRECT SERVICES and ADMINISTRATIVE COSTS BUDGET for EY 2016-217
Grant program 317,474

1012702017 32300 PM  Losr Modified: 11/672017 11:21:00 AM
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City of Austin, Texas
EQUAL EMPLOYMENT/FAIR HOUSING OFFICE
NON-DISCRIMINATION CERTIFICATION

City of Austin, Texas
Human Rights Commission

To: City of Austin, Texas, (“OWNER”)
| hereby cedily that our firm canforms to the Code of the City of Austin, Section 5-4-2 as reiterated balow:

Chapter 5-4. Discrimination in Employment by City Contractors.

Sec. 4-2 Discriminatory 'Employment Practices Prohibited. As an Equal Empiuyméni Opportunity
{EEQ) employer, the Contractor will conduct its personne! activities in accordance with established
federal, state and local EEO laws and regulations and agrees:

B8 (1
(2)

(3

{4)

(5)

(6)

{7)

Not to engage in any discriminatory employment practice defined in this chapter.

To take affirmative action to ensure that applicants are employed, and that employees are
treated during employment, without discrimination being practiced against them as defined in
this chapter. Such affirmative action shall include, but not be limited to: all aspects of
employmant, including hiring, placement, upgrading, transfer, demotion, recruitment,
recruitment advertising; selection for training and apprenticeship, rates of pay or other form of
compensation, and fayoff or termination.

To post in conspicuous places, available 1o employees and applicants for employment,
notices o be provided by OWNER setting forth the provisions of this chapter.

To state In all sclicitations or advertisements for employees placed by or on behalf of the
Contractor, that all qualified applicants will receive consideration for employment without
regard to race, creed, colar, religion, national orlgin, sexual orientation, gender identity,
disability, veteran statuis, sex or age.

To obtain a written statement from any labor unian or labor organization furnishing labor or
service to Centractars in which said union or organization has agreed not to engage in any
discriminatory employment practices as defined in this chapter and to take affirmative action
ta implement policies and provisions of this chapter.

To cooperate: fully with OWNER’s Human Rights Commission in connection with any
investigation or conciliation effort of said Human Rights Commission to ensure that the
purpose of the provisions against discriminatory employment practices are being carrled out;

To require compliance with provisions of this chapter by all subcontractors having fifteen or
mare employees who hold any subcontract providing for the expenditure of $2,000 or more in
connection with any contract with OWNER subject to the terms of this chapter.

For the purposes of this Offer and any resulting Contract, Contractor adopts the pmwsmns of the City’s
Minimum Standard Nondiserimination Policy set forth below.

City of Austin
Minimum Standard Non-Discrimination in Employment Poliey:

As an Equal Employment Op,boffunity {EEQ} empiayer, the Contractor will conduct its personnel
activities in accordance with established federal, state and local EEQ laws and regulations.

The Contractor will not discriminate against any applicant or employee based on race, creed, color,
national origin, sex, age, religion, veteran status, gender identity, disability, or sexual orferttation.
This policy covers all aspects of employment, including hiring, placement, upgrading, transfer,
demotion, recruitment, recruitment advertising, selection for training and apprenticeship, rates of
pay or other forms of compensation, and layoff or termination.

Further, employees who experience discrimination, sexual harassment, or another form of
harassment should immediately report it to their supervisor. If this is not a suitable avenue for

Exhibit G- Equa! Empioyment/Fair Huusing Office . Page 1 of 2 _
Non-Discrimination Certification



addressing thelr z:amp!a!nf, employses are sdvised lo conlac! another member of managemenl or
thelr human resources represertalive. No employse shall be discriminaled against, -harassed,
intimidated, nor suifer an v reprisal ag a result of reporting a vickallon of this policy, Furthermora, any
gmployes, superv&ar. or ianager who becomes aware of any such discrimination or harassment
should Immediately report f lo exectlive managament ar the human msaumzs office to ensum that
stich conduc! does nof conflnue,

Coniractor aprees that (o the exient of any Inconsistency, omzssfan, or conilict with #is currant non-
discriminalion employment policy, the Canlracior has expressly adopled the provisions of the City's
Mirimum Non-Discriminalion Poficy conlained in Seclion 5-4-2 of the Gily Cade and sai forth
ahove, as the Conlracior's Non-Discrimiiation Poficy or as ah smendment {o such Policy and such
pravisions ara infended fo not enly supplement the Ganirasfar’s policy, but will also supsrsede the
Coniractor’s palicy to the extent of any confiict.

UPDON camamr AWARD, THE CONTHACTOR SHALL PROVIDE A COPY TO THE CITY OF
THE CONTRAGTOR'S NON-DISCRIMINATION POLICY ON COMPANY LETTERHEAD, WHICH
CONFORMS IN FORM, SCOPRE, AND CONTENT TO THE CITYS MINIMUM  NON- -
DISGRIMINATION PUL!GY AS SET FOBTH HEREIN, OR THIS NON-DISCRIMINATION POLIGY,
WHICH HAS BEEN ADOPTED BY THE ccmmcma FOR ALL PURPOSES (THE FORM OF

. WHICH HAS BEEN APPROVED 8Y THE CITY'S EQUAL EMPLOYMENT/FAIR HOUSING OFFICE),
‘WiLL: BE CONSIDERED THE CONTRAGTOR'S NON-DISCRIMINATION POLIDY WITHOUT THE
AEQUIREMENT OF A BEFARATE SUBMITTAL,

Sancilons: ’

Oif firm uhderstands that non‘compliance with Chepler &4, may resilt In sanclions, incliding
tenmination of the confract and suspension or debarment from panticipation In fulure Clly contracis
until desmed compliant wilh the requirements of Chapter 5-4,

Term: Q :

The. Conlractor agrees that this Seclion 0800 Nan-nfscrimmaﬁon Certificale or the Coniraclor's
separata conforming policy, which the Contractor has exsculed and filed with the Owner, will remain
In forca and eflect for ono year from the dale of filing, The Confrantor fudber agrees that, in
-consideration of the recalpt of confintied Contract payments, the Contractor's Nor- Disc;!minalinn
Policy wiil automatically renew from ysar-io-ysar for the tarm of the underying Contract,

Dated this /55"{"{‘ —.dayaf _ﬂf«:u&mée& . QQ{‘?

ﬂ"‘"""“
| CONTRAGTOR  _/Rerzer fRhwse rieni=

Authorized S5

Signalure P / Méf CJ%%

Tiile / A Ty i;fea:w?m Vpﬁ‘i
Exhibit C- Equal Emplayment/Falr Housing Olﬁca Pagaiol2 o
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EXHIBIT D

HOPWA SUBRECIPIENTS —
REQU]RED PERFORMANCE & FINANCIAL REPORTS

HOPWA Financial Management Online Training: Grantee agrees
to have at least one employee obtain a certificate of completion of
HUPWA Financial Management Online Trammg at

Within 90 iiays of the date of execution
of the Grant Agreement

ARIES Monthly Data Report and ARIES YTD Data Report (for
each sub/service category: Actual Units delivered and Unduplicated
Clients served for the billed month, and also cumulative Year«to Date
totals.

‘Ongoing ARIES data input is required.

Bath ARIES Data Reporis are due
monthly, no later than the 15% of each
month for the previous month, uplnaded
into CIODM syatem

Monthly Performance Report and Monthly Financial Summary
spreadsheets, including Program Income and Administrative
Expenditures

Due na later than the 15® of each month
for the previous month, uploaded
complete MS Excel spreadsheet sets
into CIODM system

(As apphcab!e for each monih where expenditures or perjbmmnce
are not within expected range); Monthly Expenditure and
Performance Variance Report by HIV Service Category (submitted
in MS Werd format)

For each service category that meets
criteria {instructions on form), a separate
form is due no later than the 15™ of each
month, uploaded as MS Word
formatted file into CIODM system

Contractor Detail for Monthly Expenditures Report (generai
ledger/financial system transactions documentation)

Actual monihly & YTD expenditures
report generated from the Contractor’s
financial system. Due no later than the
15" of each month for the previous
month, uploaded into CIODM system

Quarterly and Annual CAPER rephrt_s for all applicable HOPWA
program measures, using the forms and instructions as provided by
the City

Submitted by emai! to assigned City
contract manager no later than the 13% of
the month following each quarter, or as
directed by City

Semi-Annusl OUTCOME Performance Measures report with
cumulative YTD client results for numerators, denominators, and
percentage rates achieved

April 16, 2018 (initial 6-month report)
and November 15, 2018 (final 12-month
cumulative YTD report) on forms and
following instructions as prcmded by
City

Administrative and Fiscal Review {(AFR) Annual report with alt
required attachments submitted into CIODM system

 the Grantee’s anmual financial audit

Due in conjunction with submission of

repott or financial review report

Final Term Period Closeout Report for
the annual contract term :

November 14, 2018

Annual Audit/ Financial Report with Management Letter and all
related items — one, bound, hard copy original delivered to APH
affices plus electronic forms completed and uploaded into CIODM
system

No later than 270 calendar Says_aﬁer
close of provider agency’s fiscal year

Exhihit D - HOPWA Required Reports
Revised 1071272017
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Exhibit E

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA)
MODIFICATIONS TO THE STANDARD APH AGREEMENT

Iricorporating 24 CFR Parts 91 and 574
‘Agreement Modifications

The City has received a Housing Opportunities for Persons with AIDS (HOPWA) formula grant
from the United States Department of Housing and Urban Development (HUD) to operate a
program o address the specific needs of persons living with HIV/AIDS and their families within
the City. HOPWA-Related Services support activities that are designed to provide assisted
housing, health services and soclal services for persons with HIV/AIDS and their families.

Grantee shall comply with HUD's HOPWA Program regulations that apply to the Austin Eligible

Metropolitan Statistical Area (EMSA) HOPWA Program, including but not limited to the AIDS

Housing Opportunity Act, 42 USC 12901 et seq. {Act), the HOPWA program regulations, 24

CFR Part 574, and the Consolidated Plan regulations, 24 CFR Part 91 (Regulations) and

related income calculation regulations (24 CFR Parts 5,6509, .611 and .617), all of which are
“incorporated by reference into the Agreement.

in the Agreement and in this document, “Grantee” (termed “Project Sponsor” in Federal grant
guidance) refers to the party who will provide services for the City.

1. Section 4.1.1. of the Agreement is deleted In its entirety and replaced by the following:

4.1.1. Grantee may not transfer any funds between different Service Categories without
advance written approval from the City. Within a Service Category Budget, line item
amounts under the major budget categories of Personnel, Fringe Benefits, Equipment,
Travel, Supplies, Contractual and Other can be changed without prior approval, as long as
the changes do not exceed ten percent (10%) of the total Service Category Budget. When
there is a decrease or increase in a major budget category amount, the change must be
recorded on all affected tab sheets under the Approved Budget Allocation column on the
HIV Monthly Financial Report. When budget changes cumulatively exceed ten percent
{(10%) of the total Service Category Budget, Grantee shall submit a written request for
Budget reallocation approval by the City's Agreement Manager.

2. Section 4.7.4. of the Agreement is deleted in its entirety and replaced by the following:

4.7.4. The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. [n addition, the City shall not be liable for any costs

- incurred by Grantee which were; a) incurred prior to the effective date of this Agreement, or
b) not billed to the City at least five (5) business days before the Grantee's Program Period
Closeout Report is submitted or due, whichever comes first.

3. Section 4.7. of the Agreement is modified to add the following as Section 4.7.9.:

Exhibit E- HOPWA Modifications to the Standard APH Agreement Page 1 of 6
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4.7.9. Grantee agrees to collect and report program income as required by this Agreement
and the Grant, and to list all program income received in its monthly performance and
financial reports. The program Income is to be returned fo the respective HIV/AIDS
program and used for eligible program costs. Program income is gross income directly
generated by the grant-supported activity or earned as a result of the grant award.
Program income includes, but is not {imited to, income from fees for services performed
such as direct payment, or reimbursements received from Medicald, Medicare, private
insurance or any third-party payers. Direct payment includes, but is not limited to
enroliment fees, premiums, deductibles, cost sharing, co-payments, coinsurance, or other
charges. Grantee agrees to add program income to Agreement funds and use program
income to further eligible project or program objectives. Grantee shall ensure that systems
are in place to account for program income. Program income shall be reported on the HIV
Services Monthly Financial Summary Report and on other report formats as required by
HUD or the City. .

4. Section 4.8.4. of the Agreement is modified to include the following additional items as
specifically not allowable with funds under this Agreement:

21. Expenses subject to reimbursement by a source other than the City

22. Expenses claimed that would supplant other funding sources already in place

23. Expenses specifically not allowed under the terms and conditions of the original
funding source of this Agreement

5. Section 4.9.2. of the Agreement is deleted in its entirety and replaced by the following:

4.9.2. Paymentto the Grantee shall be due thirty (30) calendar days following receipt by
Stephanie Hayden, City's Agreement Manager, or designee, of Grantee's fully and
accurately completed Expenditure Report and Payment Request, HIV Monthly Financial
Summary Report, Monthly Performance Report, AIDS Regional Information and Evaluation

- System (ARIES) Monthly and Year-To-Date (YTD) Data Reports, and, if applicable,
Monthly Expenditure and Performance Variance Report. The payment request and report
must be submitted to the City's Agreement Manager no later than 5:00 p.m. Central Time
fifteen (15) calendar days following the end of the calendar month covered by the request
and expenditure report, as described in Section 4.2., Requests for Payment. f the fifteenth
{15th) calendar day falls on a weekend or holiday, the deadline is extended to no later than
5:00 p.m. Central Time of the first (1st) weekday Immediately following the weekend or
holiday. Grantee shall provide supporting documentation as specified by the City's
Agreement Manager and must complete the following reports and other activities on a
timely basis in order for the Payment Request to be approved and pmcessed‘

4.9,2.1. To attain standardized unduplicated client-level data management, the Grantee
agrees to use the AIDS Regional Information and Evaluation System (ARIES) or other
data management system designated by the City. Grantee shall ensure that compiete
and carrect client-level data are entered into ARIES, Grantee shall enter service
delivery data into ARIES or other data management system designated by the City,
within five (5) business days of providing the service..

Exhibit E~- HOPWA Modifications to the Standard APH Agreerment _ Page2uof 6
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4.9.2.2. Grantee shall submit a Consolidated Quarterly Performance and Evaluation
Report (CQPER) within fifteen (15) calendar days following the end of the quarter with
the Grantee's Payment Request and Monthly Financial Summary Report. Grantee shall
provide supporting documentation upon request. Grantee shall collect and maintain
- unduplicated client-level data that may be used to create aggregate counts for the
purpose of data reporting to HUD's CAPER. _
4.9.2.3. Grantee agrees to submit to City any other reports identified by HUD or City.
4.9.2.4. Grantee shall document all referral relationships with points of entry to help
identify HIV positive clients, refer them into the health care system, retain subsequent
client referral documentation, and make such documentation available for review by
HUD and the City upon request.
4.9.2 5. Grantee shall determine on a monthly basis that the cumulative number of units
of service delivered and the cumulative amount of reimbursement requested both fall
within ten percent (10%) below or above the appropriate level at that particular time
during the Agreement term for service measure deliverables and pro]ected expenditure
spend-down.
4.9.2.6. If an Agreement service is not within the ten percent (10%) ievel written
explanation must be provided on the Monthly Expenditure and Performance Variance
Report. .
4.9.2.7. if the cumulative service delivery or amount of reimbursement is not within the
ten percent (10%) level, City may require Grantee to either:
. submit a revised expenditure plan; or

ii. amend the budget amount for this Agreement to the amount projected to be expended,

as determined by the City.

6. Section 4.9.3. of the Agreement is deleted in its entirety.
7. Section 4.9.4. of the Agreement 'is deleted in its entirety and replaced by the following:

- 484 An Agreement Closeout Summary report using the forms shown at
http://imww.ctkodm.com/austin/, or substitute forms designated by the City, shall be
completed by the Grantee and submitted to the City within forty-five (45) calendar days
following the expiration or termination of this Agreement. Any encumbrances of funds
incurred prior to the date of termination of this Agreement shall be subject to verification
by the City. Upon termination of this Agreement, any unused funds, unobligated funds,
rebates, credits, or interest eamed on funds received under this Agreement shall be
returned to the City. -

8. Section 4.11. of the Agreement is modified to add the following as 4.11.5.:

4.11.5. Grantee acknowledges that the City, HUD, or its designee(s) may conduct -
periodic on-site monitoring and evaluation of the efficiency; economy, and effectiveness
of Grantee's performance of this Agreement. HUD or the City will notify Grantee in
“writing of any deficlencies noted during such monitoring. Grantee shall respond to the
monitoring report by the required deadline. HUD or the City will provide technical
assistance, upon request, to Grantee and will require or suggest changes in Grantee's
program implementation or in Grantee's accounting, personnel, procurement, and

Exhibit E- HOPWA Madifications to the Standard APH Agreement Page 3 of 8
Revised 10/6/2017



management procedures in order to correct any defi mencies noted 'BUD or the City will
conduct follow-up. visits to review and assess the efforts Grantee has made to correct
previously noted deficiencies. HUD or the City may terminate this Agreement or invoke
other remedies in the event monitoring reveals material deficiencies in Grantee's
performance or if Grantee fails to correct any deficiency within the time allowed by
federal or City laws or regulations.

9. Section 4.12.8 of the Agreement Is deleted in its entirety and replaced by the following:

4.12.9. Accessibifity of Records and Right to Audit and Monitor

a. Grantee agrees that the representatives of HUD, the U.S. Government

- Accountability Office, the Texas Comptroller, the State Auditor's Office, the Office of
the City Auditor, or other authorized representatives of the City shall have access to,
and the right to audit, examine, or reproduce, any and all books, accounts, records,
reports, files, (including all client files) and other papers, things, or property
belonging to or in use by Grantee pertaining to this Agreement. Upon request, the
Grantee agrees to mask client-identifying information in a way that will not obstruct
such audit and monitoring activities. The Grantee shall retain all such records fora
period of five (5) years after the expiration or early termination of this Agreement or
until all audit and litigation matters that the City has brought to the attention of the -
Grantee are resolved, whichever is longer. The Grantee agrees to refund to the City
any overpayments disclosed by any such audit. Upon termination of this Agreement,
all records are property of the City. Unless otherwise requested by the City, records
may be disposed of acc:crdlng to applicable regulations on the retention schedule.

b. Grantee shall include all of the provisions of this section in any sub-agreements
entered into in connection with the services provided under this Agreement.

10. Section 4.13.2. of the Agreement is deleted in its entirety and replaced by the following:

4.13.2. Written notification must be given to the City within five (5) calendar days of
delivery of nonexpendable property (defined as anything that has a life or utility of more
than one (1) year and an acquisition cost, including freight, of five thousand dollars
($5,000) or more per unit in order for the City to effect identification and recording for
‘inventory purposes. Grantee shall maintain adequate accountability and control over
stich property, maintain adequate property records, perform an annual physical
inventory of all such property, and report this information in the Closeout Summary
Report, due forty-five (45) days after the end of the Agreement Term.

11.Section 7.2. of the Agreement is deleted in its entirety and replaced by the following:

7.2. Performance _Standards

7.2.1. Grantes warrants and represents that all services provided under this Agreement
shall be fully and timely performed in a good and workmanlike manner in accordance
with generally accepted community standards and, if appiicable, professional standards
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12.

13.

and practices. Grantee may not limit, exclude, or disclaim this warranty or any warranty
implied by law, and any attempt to do so shall be without force or effect. If the Grantee
is unable or unwilling to perform its services in accordance with the above standard as
required by the City, then In addition to any other available remedy, the City may reduce
the amount of services it may be required to purchase under the Agreement from the
Grantee, and purchase conforming services from other sources. In such event, the
Grantee shall pay to the City upon demand the increased cost, if any, incurred by the
City to procure such services from another source. Grantee agrees to participate with

~ City staff to update the performance measures.

7.2.2. Grantee and any subcontractors are required to comply with all applicable federal
and local standards for delivery of HOPWA client services as outlined through the HUD
Exchange, in the HOPWA Grantee Oversight Resource Guide, HOPWA Confidentiality
Guide, Rental Assistance Guidebook, and STRMU Guidebook. Grantee warrants that it
has reviewed the applicable Austin Area Standards of Care, agrees to observe them,
and agrees that they are incorporated by reference. Grantee shall provide training to
staff on applicable Standards of Care related to their positions, including within ninety
(90} calendar days of receipt of the Standards of Care from HHSD, within thirty (30)
calendar days of new employee hire date, and at least annually thereafter.
Documentation of current Standards of Care training shall be maintained and reported

as required by HHSD.

7.2.3. Grantee agrees to take all necessary actions to ensure that people with limited
English proficiency can meaningfully access health and social services.

7.2.4. Grantee must have and adhere to a Grievance Policy and Procedures which shall
be available in both English and Spanish and posted in a public area that is accessible
to clients. Grantee shall adhere to the Austin Area Grievance Policy and Procedures
compliant with applicable HOPWA requirements. Clients may request an appeal for
termination from any HOPWA program per local HOPWA termination policy.

7.2.5. Grantee agrees to participate in City's clinical Quality Impmvemment. Management

‘Program and comply with ali related training and other requirements.

The Agreement is modified to add the following as Section 8.29.:

- 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee

under this Agreement shall be used for any political activity {including, but not limited to,
any activity to further the election or defeat of any candidate for public office) or any

activity undertaken to influence the passage, defeat, or final content of Ieg;slatlon or for .

any sectarian or religious purposes.

- The Agreement is modified to add the foliowing as Section 8.31.:

8.31 Violence Against Women Act (VAWA). In 2016, HUD published a final rule, 81
FR 80724, implementing provisions of the Violence Against Women Act (VAWA) in its
housing programs. The purpose of the Final Rule is to protect apphcants tenants and
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program participants in certain HUD programs (including HOPWA) from being evicted,
denied housing assistance, or terminated from housing assistance based on acts of
domestic violence, dating violence, sexual assault, and stalking, regardless of sex,
gender, gender identity, or sexual orientation.

HOPWA-assisted tenants may not be denied tenancy or occupancy rights solely due to
any of the four criminal activities listed above if they were committed by a member of
the household or any guest and the tenant or an affiliated individual of the tenant is the
victim or threatened victim. If the perpetrator is the HOPWA-eligible member of the
household, the remaining household will be allowed a grace period not tc exceed one
year and any less than nine months o apply for HOPWA-assistance or find alternative
housing. Housing assistance and supportive services will continue to be provided to
remaining members during the grace period.

Grantee is required to add a VAWA Lease Addenda to any lease agreements and
provide forms “HUD-5380: Notice of Occupancy Rights Under the Violence Against
Women Act” and "HUD-5382: Certification of Domestic Violence, Dating Violence,
Sexual Assault, or Stalking and Alternate Documentation” o tenants and applicants.
Grantee will also be required to develop and “Emergency Transfer Plan” to be used for
victims of any of the four criminal activities listed above. The from “HUD-5381: Model
Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking” may be used as a model for this plan. Note that STRMU and
Emergency/Short-Term Facilities are exempted from VAWA requirements except that
no individua! may be denied assistance, have their assistance terminated, or be
removed on the basis or as a direct result of the fact that the individual is or has been a
victim or survivor of domestic violence, dating violence, sexual assault, or stalking.
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

Thls Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties™) to comply
with privacy standards adopted by the U.S. Department of Health and, Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Prlvacy Rule™) and security,
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule™), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

'RECITALS

WHEREAS, Business Associate provides services outlined i in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity disbloses_to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will cumply with certain obhgatmns with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Définitions. ‘Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term ‘breach” in 45 C.F.R.

§164.502.
2. -Business Associate. “Business Associate” shall have the same meaning as the term
" “business associate” in 45 C.F.R. §160.103 and in refercnce to the party to thig
agreement, shall mean Grantee.
3. Covered Entity. “Covered Entity” shall have the same meaning as the term

“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4, Designated Record Set. “Designated Record Set™ shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
: by or for the covered entity to make decisions about Indmduals ‘Far purposes of
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10.

11.

12

13

this definitioni, the term “record” means any item, collection, or grouping of
information that includes protected health information and is mamtamed, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. *“Individual” shall mean the person who is the subject of the pmfected
health information.

Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHI.

Protected Health Information (“PHI™). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card mumber in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to; the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provxsmn of health care to the
individual. :

Subcontractor. _“subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103. -

Unsecured PHI. “Unsecured PHI™ shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secret&ry in the guidance issued under
section 13402{h)}{2) of Public Law 111-5, .

B. Pumoses for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service. '

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall:
i.

provide Business Associate a copy of its Notice of Privacy Practices (*Notice™)

- produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any

changes to'such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the nse and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
exient that such restriction may affect Business Associate’s use or disclosure of
PHL : ’

not request Business Associate to use or disclose PHI in any manner that would not

be permissible under the Privacy Rule if done by the Covered entity,

notify Business Associate of any amendment to PHI to-which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains & Desipnated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHE; and,

direct, review and control notification made by the Business Associate of

“ individuals of breach of their Unsecured PHI in accordance with the requirements

set forth in 45 C.F.R. §164.404.

D. ._\"C)bliga_ations of Business Associate. Business Associate agrees to comply with applicable

federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by

~ Covered Entity. Also, knowing that there are certain restrictions on disclosure of

PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its lepal responsibilities. Business Associate shall in such cases:
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(a)  provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
- Rules and this Agreement; ' ' '

(b)  obtain reasenable assurances from the person or entity to whom the PHI is
disclosed that: {a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
‘ot expressly permitted by the HIPAA Rules.

2. Data Agprepation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Riiles. s R _

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4. Safeguards.

(1)  Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b)  Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHL . Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
- business day after the personnel change becomes effective.
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5, Minimum Necessary, Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible, - '

6. Disclosure to-Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows: '

(a)  Individual Right to Copy or Inspection. Business Associate agrees that if' it
maintains & Designated Record Set for Covered Entity that is not maintained

by Covered Entity, it will permit an Individual ta inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information. in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Enfity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b)  Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business

- Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

{c)  Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PH! is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requesis as soon 85
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request,
Such accounting rmust be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHL

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Eatity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity's Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice,
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10.

11.

12.

13.

14.

15.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual's specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception

- under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: .the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes

" that Covered Entity has certain reporting and disclosure obligations to the Secretary

and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 CF.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate's negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcorntractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do s0. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be Hable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in

' this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. - Also, Business
Associate may use PHI to report violations of law to appropnate Federal and State
authorities, consistent with the HIPAA Rules.

1. Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitied or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

2. Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity,

3. Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1. Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement

administrative, physical, and technical safeguards that reasonably and appropriately

protect the confidentiality, integrity, and availability of the paper or electronic PHI that

it creates, has access-to, or transmits. Business Associate will also ensure that any

agent, including a subcontractor, to whom it provides such information, agrees to

implement reasonable and appropriate safeguards to protect such information.

Business Associate will ensure that PHI contained in portable devices or removable -
media is encrypted. '

.2. Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a} and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

3. Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

4. Applicaticn of Civil and Criminal Penalties. 1f Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.8.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions. :

G. Term and Termination.

1. Term. This Agreement shall be effective as of the Effective Date and shall be
- terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned

to Covered Entity,

2. Termination for Cause. tpon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30

" days of written notice of such breach or end the violation and terminate this

Agreement, whether it is in the form of a stand alone agreement or an

addendum to a Master Services Agreement, if Business Associate does not

cure the breach or end the violation within the time specified by Covered
Entity; or. :

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination, 1Jpon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement:to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHI,

H. Mi_scellaneous.

l.

Indemnification. - To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents® duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

. Rights of Proprietary Information. Covered Entity retains any and all rights to the

proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or nbiigations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. A.smgnmcnts made in violation of this
provision are null and void.

9, Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or ather joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii} a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall fiot constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver,

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13, No_Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on elther Party hereto to persons not a party to this
Agreement.

14, Headings, The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Apreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes

the entire Agreement between the Parties hereto with respect to the subject matter

hereof and supersedes all previous written or oral understandings, agreements,

" negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the pmwsmns of thxs Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal
Regulations shall mean the c1ted gection as that section may be amended from time to
time,
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FEDERAL AWARD IDENTIFICATION

Subrecipient Name: Proiect Transitions, Inc.

.. Subrecipient's DUNS Number: 788375921

Federal Award ldentification Number: TXH17F004

Federal Award Date (date the Federal Award is signed by Federal awarding agency
official). 9/22/2017

Subaward Period of Performance Start and End Date:

Start Date 10/1/2017

End Date 8/30/2018

Amount of Federal Funds Obligated to (or Contracted for) by this action by the pass-
through entity to the Subrecipient: 354,415.34

Total Amount of Federal Funds Obligated (or Contracted for) to the Subrecipient by
the pass-through entity, including the current obligation: 354,415.34

. Total Amount of Federal Award awarded to the pass-through entity: 1,296,948

Federal Award Project Description (please provide a brief, but cancise, description of the

purpose and intended outcomes of the subaward):

The goal of the Project Transitions HOPWA program is to increase individual health
autcomes and reduce community viral load by providing stable housing to support

maintenance in medical care and medication adherence.

Name of Federal Awarding Agency, Pass Through Entity, and contact information for
Awarding Official:

Federal Awarding Agency: U.S. Dept. of Housing and Urban Development

Pass Through Entity: Austin Public Health, City of Austin _

Awarding Official Contact Information: Rosie Trulove, NHCD Interim Department Director
_ (512) 974-3064, rosie.truelove@austintexas.gov

. CFDA Number and Name: Housing Opportunities for Person With AIDS CFDA #14.241
12,
13.

Is award for Research & Development? No

Indirect Cost Rate for the Federal Award: Not Applicable
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CERTIFICATE OF INTERESTED PARTIES ' rorm 1295

1ol

|

Compleia Nos. 1 -4 and 6 i there are interesiad partes. ' OFFICE USE ONLY
Compiol Nos. 1, 2, 3, 5, and & I ther am no imerested partes. CERTIFICATION OF FILING
1 Name of husiness enthty Kiling form, and the city, stale and country of the business sntity's pisce [ Cariificels Nzmban
of businssa. ' - 2017-268863
Project Transiions, inc.
Austin, TX Unlied States ' Date Filmet:
X mwuﬁummuumhhmmmuamu /0572017

Clty of Austin - Austin Public Haatth Imwmd:

3 Provide the idantification munber usad by the grvemmental antity or state agency 10 track or identy the contract, and provide &
duuipﬁmdﬁnmﬂus.nﬂdn.uruﬂtpmpmythmdnﬂnmm
MA 9100 NG1B0D00002
Hotrsing and Supportive Senvices for Paople Living with HIVIAIDS

a Naturs of infarsat

Nams of Interasied Party City, &iats, Couniry {place of business] {check spplicabie} ;

. Coetrolling | |oiermadiery
Davis, Craig Austin, TX Unitad States X
Albartsnn, Maithew Auslin, TX United Staies X
West, Tony - _ Austin, TX Uniiad States X
Hodgkina, Blak _ Austin, TX Unitad States X
|Simmona, Joel : Austin, TX Unitad States X
Garza, Bob Austin, TX United States X
Goldman, Cindy Auriin, TX Uniisd Staies X

5 Check only ¥ thers s KO irisrested Party. D

AFFIX NOTARY STAMP | BEAL ABOVE -

Sy st ks . by o MADEE WHISTIER  wiwe 107 eyt (LTUALR.

20_1F _, ocenity which, winess my hand and saal of ofics.

%_&OM  BLYTHE PLUNKETT NOTARY PUALIC
of afficer administering osth medmmhum Titie of officer administaring cath

Foims provided by Texas Fthics Commission wvw. ethics. siste. be.us Version V0103337






